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RESHAPING THE BLUEPRINT FOR
SUSTAINABLE RURAL DEVELOPMENT

By: Marineh Ambrosio, National Secretariat

Two stakeholder consultations for the NCI-SRD
Joint Administrative Order (JAO) was conducted
during the first semester of 2026 to revisit and
discuss the convergence mechanism for rural
development. The first in Vigan City for the Luzon
Cluster last May 13-15, 2026 and the second in
Cebu City for the Visayas Cluster last May 27-29,
2026.

While the policy provides the framework,
discussions across both clusters revealed that
true convergence depends on local reality and
stakeholder feedback.

Representatives from the Department of
Agriculture (DA), Department of Agrarian Reform
(DAR), Department of Environment and Natural
Resources (DENR), Department of the Interior and
Local Government (DILG), and local government
units (LGU) came together to sharpen the policy
blueprint driving the National Convergence
Initiative for Sustainable Rural Development
(NCI-SRD).

The discussions in the Luzon cluster echoed the
need to streamline administrative processes,
particularly addressing delays in convening
working groups and collaborating on
Convergence Area Development Plans (CADPs).
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DAR Regional Director Maria Ana Francisco during her opening
remarks in JAO Luzon Stakeholders Consultation in Vigan City |
Photo by: Ermalyn Cruz, National Secretariat

DAR Regional Director Maria Ana Francisco of the
llocos Region highlighted the challenge head-
on, noting that the ultimate test lies in solving
fragmented service delivery through genuine
collaboration.

The Visayas cluster echoed the call for a broader
institutional reach and advocated going beyond
the four core agencies by integrating the
Department of Human Settlements and Urban
Development (DHSUD), Department of Tourism
(DOT), Climate Change Commission (CCC),
National Commission on Indigenous Peoples
(NCIP), and Department of Economy, Planning,
and Development (DepDEV).

Dr. Quian lIbarra, Representative of the DA
Regional Convergence Initiative  Technical
Working Group (RCI TWG) Central Visayas,
emphasized that true rural transformation hinges
on soil and water interventions and structural
alignment.

“We need harmonization to create a significant
impactin rural areas,” Ibarra stated, underscoring

the urgent need to protect vital upland
watersheds.

CONTINUED ON PAGE 8...
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Dr. Quian Ibarra during his opening remarks in JAO Visayas
Stakeholders Consultation in Cebu City
| Photo by: Rafael Mendoza, National Secretariat
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WHAT THE LAND GAVE BACK

By: Kayla Grace Arribas, RCI-TWG Negros Island Region

Edgardo Peruelo, Certificate of Land Ownership Award beneficiary from Barangay Minoyan, Murcia, shares his journey from landless

farmer to successful agri-entrepreneur | Photo by: Erul John Ubas RCI-TWG Negros Island Region

For farmer Edgardo Peruelo of Barangay
Minoyan, education has always been the most
valuable inheritance a parent can give. Born into
a family of farmers, Peruelo was only able to
finish elementary school before joining his family
in the fields at a young age. Life was marked by
constant struggle, made even more difficult by
the fact that the land they cultivated was not
their own.

Those early years of tilling the land were filled
with hardship. Farming is never easy, but harder
still when the soil you pour your life into is not
yours to begin with. That reality deepened his
resolve to give his family a future far better than
the one he had known. He persevered so that
his seven children could stay in school and earn
their degrees. For Peruelo, education was not
merely a right.
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In 1985, the Department of Agrarian Reform
surveyed their area in Murcia. Years later, Peruelo
was among the farmer-beneficiaries awarded a
Certificate of Land Ownership Award, a land title
he could finally call his own and a lasting legacy
for the family he had fought so hard to keep
together.

His awarded land falls within the Imbang Malogo
Watershed convergence area under the National
Convergence Initiative for Sustainable Rural
Development (NCI-SRD), where DA, DAR, DENR,
and DILG work in tandem to uplift farming
communities.

Peruelo had always had a particular fondness
for coffee, the first thing he reached for every
morning to fuel him through long days in the
field. It was fitting that coffee became the first
crop he cultivated on his awarded land.

What began as a modest farm has since grown
into something far greater. Today, he operates
a coffee farm, a resort, and a camping ground,
built from the same soil and stubborn faith that
carried him through decades of hardship.

For Edgardo Peruelo, agrarian reform did not
simply redistribute land. It gave a father the
means to make good on the one gift he believed
in above all else. #



RCI-TWG DAVAO CONDUCTS
SUMLOG WATERSHED ASSESSMENT
AND COMMUNITY CONSULTATIONS

By: Evelyn G. Deligero, RCI-TWG Davao

The Regional Convergence Initiative Technical
Working Group (RCI-TWG) Davao went straight
to the ground, meeting barangay leaders and
assessing community needs along the Sumlog
Watershed during a recent field activity in Davao
de Oro and Davao Oriental.

Led by Department of Agriculture (DA) Regional
Technical Director Marie Ann Constantino, the
RCI-TWG Davao Team visited several barangays
traversed by the Sumlog Watershed to strengthen
coordination among stakeholders and support
sustainable watershed-based development.

The team was composed of the Technical
Working Group (TWG) from the Department
of Agriculture (DA), Department of Agrarian
Reform (DAR), Department of Environment and
Natural Resources (DENR), Department of the
Interior and Local Government (DILG), and the
local government units (LGUs) of Davao de Oro
and Davao Oriental. The team briefed barangay
officials on the Convergence Area Development
Plan (CADP), emphasizing its role in improving
livelihoods, increasing agricultural productivity,
and promoting sustainable management of
natural resources.

The activity also provided a venue for barangay
leaders to present the priority needs and concerns
of their respective communities. Moreover, to
gain a better understanding of local conditions,
the team conducted site assessments in key
areas within the watershed. The visits allowed
members to observe existing challenges and
identify possible interventions that can help
improve environmental conservation efforts
while supporting community development.

The Sumlog Watershed is a vital natural resource
shared by Davao de Oro and Davao Oriental.
It serves as an important source of water for
agriculture, households, and other economic
activities in downstream communities. The
watershed also plays a crucial role in conserving
biodiversity, reducing soil erosion, mitigating
floods, and sustaining the overall ecological
balance of the area.

The activity forms part of the government's
continuing efforts to promote inclusive rural
development, strengthen local planning, and
safeguard critical watershed resources for future
generation.#

=

" RCI-TWG Davao led by RTD Marie Ann Constantino at Baranggay Mahalyag | Photo b' RCI-TWG Davao
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BRIDGING COMMUNITIES THROUGH
CONVERGENCE: DILG MONITORED
PROJECTS ADVANCING SUSTAINABLE RURAL
DEVELOPMENT IN SAN JOSE, TARLAC

By: Lunalyn A. Cagan, RCI-TWG Central Luzon

The National Convergence Initiative for
Sustainable Rural Development (NCI-SRD),
operationalized through the Convergence

Area Development Plan (CADP), signals a shift
in rural development in San Jose, Tarlac, from
fragmented, project-based interventions to a
more integrated, holistic approach.

Grounded in a ridge-to-reef framework,
it recognizes upland, lowland, and coastal
communities as an interconnected system, where
the wellbeing of farmers, fisherfolk, upland
residents, and Indigenous Peoples is shaped by
shared ecological and economic conditions.

In San Jose, a designated convergence area
in Region llI, this approach is made concrete
through infrastructure investments under the
Support to the Barangay Development Program
(SBDP) of the National Task Force to End Local
Communist Armed Conflict (NTF-ELCAC), closely
monitored by the Department of the Interior and
Local Government (DILG). With a total allocation
of 30 million, these interventions reflect an
intentional effort to align infrastructure delivery
with broader rural development outcomes rather
than treating projects in isolation.

Farm-to-Market road constructed at Barangay’/bd, San )65(%, Tarlac Photo by DILG Tarlac

and
rehabilitation of farm-to-market roads (FMRs)

A key example is the construction
in barangays Iba, Lubigan, Moriones, Sula,
and Sitio Catigaacan in Villa Aglipay. These
roads have reshaped local economic activity
by reducing transport constraints, improving
mobility, and enabling faster and less costly
movement of agricultural goods. Farmers are
now better able to access markets, secure better
prices, and participate more actively in value
chains, contributing to more stable incomes and
stronger household resilience.

More importantly, these improvements are
not functioning in isolation. Enhanced mobility
strengthens the broader rural production
system by linking remote production areas more
efficiently to markets and service centers. This
creates a reinforcing cycle where better access
improves productivity, which in turn supports
income stability and strengthens household
capacity to absorb adversities.

CONTINUED ON PAGE 5...
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RIDGE-TO-REEF IN ACTION:
DENR CHAMPIONS FOR ENVIRONMENTAL
INTEGRITY AT THE SINILOAN CADP LAUNCH

By: Joben Christian D. Alcantara RCI-TWG CALABARZON

SINILOAN,LAGUNA—Markingacritical milestone
in ecological governance and sustainable
rural development in the CALABARZON
Region, the Department of Environment and
Natural Resources (DENR) joined fellow rural
development agencies in the ceremonial launch
of the Siniloan Convergence Area Development
Plan (CADP) for FY 2026-2030 on January 22,
2026.

Spearheaded by the National Convergence
Initiative for Sustainable Rural Development
(NCI-SRD), the institutional platform harmonizes
the strategies of the DENR, Department of
Agriculture (DA), Department of Agrarian Reform
(DAR), and the Department of the Interior and
Local Government (DILG), in partnership with the
LGU of Siniloan.

According to the Mayor of Siniloan, Hon.
Patrick Ellis Zamora Go, this milestone marks a
transition from isolated environmental mandates
to an integrated, landscape-based ecosystem
approach.

The newly approved Siniloan CADP covers 20
critical barangays that are highly vulnerable to
climate hazards, environmental degradation, and
resource depletion. For the DENR, the framework
operationalizes the “ridge-to-reef” approach.

7

Representatives from DENR, DA, DAR, DILG, and LGU of Siniloa

: > = ) &
n pose for a photo opportunity behind the Siniloan CADP Plaque in

!

Unveiling of the Siniloan CADP Plue by aor Patrick Ellis
Go at Sentrong Pangkultura, Siniloan, Laguna | Photo by: Joben
Christian Alcantara RCI-TWG CALABARZON

This holistic management strategy ensures
interventions in upland forest ecosystems
directly protect midland agricultural areas and
downstream coastal resources.

By merging institutional resources, the DENR
aims to accelerate the sustained rehabilitation
of denuded forest lands and expand the local
forest cover. This systematic approach not
only preserves biodiversity and stabilizes vital
water resources but also directly mitigates the
adverse impacts of intensifying climate-related
challenges on local communities.

CONTINUED ON THE NEXT PAGE

Sentrong Pangkultura, Sinaloan, Laguna. | Photo by: Joben Christian Alcantara, RCI-TWG CALABARZON
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RIDGE-TO-REEF IN ACTION: DENR Champions... from PAGE 5

Under the 5-year development plan, the DENR
will implement key environmental interventions
designed to bolster climate resilience. For years,
fragmented service delivery among national
government agencies resulted in overlapping
mandates and inefficiencies in rural ecosystem
management. The Siniloan CADP addresses this
challenge by positioning the LGU as the central
coordinating force.

Through this collaborative plan, upland
communities, smallholder farmers, and fisherfolk
are no longer treated as separate sectors but
as active partners in sustainable resource co-
management.

Bridging Communities Through Convergence... from PAGE 4

—~ L] 4y - |

Construction of Level Il Potable Water Sys
A complementary intervention in Barangay
Maamot through the Phase 2 construction of
a Level Il potable water system extends these
gains into health and daily wellbeing. Improved
access to safe water has reduced exposure to
waterborne diseases and eased the time burden
of water collection. This shift frees up time for
education, livelihood activities, and agricultural
work, directly linking basic infrastructure to
both human capital development and economic
participation.

Taken together, these interventions show
how coordinated planning under the CADP
framework enables infrastructure to function as
an interconnected system rather than a set of
stand-alone outputs. Roads, water systems, and
basic services are deliberately aligned so that
gains in one area reinforce outcomes in another.

tem (Phase 2) in Barangay Maamot, San Jose,

As the Siniloan CADP moves into full
implementation, the DENR remains committed
to aligning its technical expertise and forestry
resources with the infrastructure and agricultural
programs of its partner agencies.

Ultimately, safeguarding ecological integrity is a
fundamental prerequisite to achieving inclusive,
sustainable, and lasting poverty reduction in
rural communities.#

This improves the efficiency of public investment
while strengthening the capacity of local
governments to deliver sustained development
results.

The experience in San Jose, Tarlac reflects an
important shift in governance practice, where
development delivery is increasingly moving
away from fragmented implementation toward
integrated planning and execution.

Ultimately, this presents a clearer picture of rural
transformation: infrastructure is no longer simply
built, but strategically connected; interventions
are no longer isolated, but mutually reinforcing;
and development outcomes are shaped less by
individual projects and more by how effectively
they are aligned within a shared framework of
rural growth and resilience #
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REVITALIZING THE
CAROOD WATERSHED

By: Christine Pamine Vale and Anna Delza S.
Barimbao, RCI-TWG Central Visayas

BARANGAY TUGAS, CANDIJAY, BOHOL — At first
glance, a tightly packed 1.5-liter plastic bottle
filled with discarded wrappers doesn't look like
much. But in the hands of the Tugas Women's
Association, that single bottle of trash is a golden
ticket—specifically, one that can be traded for a
vital kilogram of rice and essential household
goods.

This is the heart of the “Garbage into Food”
initiative, a brilliant grassroots movement funded
by the Government of Canada. However, beneath
the surface of this inspiring local triumph lies a
massive, synchronized framework: the Carood
Watershed Convergence.

To truly understand how plastic bottles turn into
dinner plates, one must look at the powerful
alliance of four critical government agencies
working behind the scenes to protect Bohol's
environment, mobilize neighborhoods, and
secure its food supply: the Department of
Environment and Natural Resources (DENR), the
Department of Agriculture (DA), the Department
of Agrarian Reform (DAR), and the Department
of the Interior and Local Government (DILG).

Byrallyingbehindthe Tugas Women's Association,
the DENR ensures that non-biodegradable waste
is intercepted long before it can clog waterways,
pollute rivers, and degrade the critical forest
ecosystems.

When residents tightly pack plastic waste into
1.5-liter bottles (ensuring they hit a minimum
weight of 0.5 kilograms), they are directly
acting as an extended workforce for the DENR,
preventing microplastics from choking the
watershed’s natural drainage systems.

LS
The Carood Officer trains members of the Tugas Women's
Association, converting trash into food | Photo by: RCI-TWG
Central Visayas

The DA’'s overarching presence in the
convergence ensures that local food production
is stable and that agricultural chains support the
community’s needs. By reinforcing food security,
the DA helps transform a purely environmental
cleanup project into a socio-economic lifeline,
rewarding responsible waste segregation with
the ultimate currency: sustenance.

On one hand, the DAR pursues its focus on
sustainability. By empowering the Tugas
Women's Association to lead, DAR turns ordinary
residents into empowered land stewards. They
bridge the gap between agrarian communities
and ecological preservation, ensuring that those
who depend on the land are the very ones
leading the charge to save it.

CONTINUED ON THE NEXT PAGE...
- -
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With the DILG, strict compliance is enforced on
solid waste management. By working directly with
Barangay Tugas and municipal officials, the DILG
provides the localized operational framework that
allows the Tugas Women's Association to thrive.
They ensure that local government units (LGUs)
provide the necessary logistical support, such
as collection hubs, ordinance enforcement, and
community mobilization, weaving accountability
directly into the neighborhood fabric.

The brilliance of the "Garbage into Food" initiative
is its simplicity. It addresses two of the most
pressing challenges facing rural communities
today: waste management and economic
vulnerability.

“Through collective action, residents are helping
preserve the watershed while fostering a culture
of responsibility and sustainability.”

Because the DENR, DA, DAR, and DILG operate not
as isolated silos but as a cohesive convergence
team, the impacts of the project are magnified.
Barangay Tugas has proven that when
government agencies unite with passionate
local communities, what was once considered
“garbage” can be transformed into the very
nourishment that feeds a generation.#

Reshaping the blueprint for sustainable rural development.. from PAGE 1

Across both workshop sessions, participants
mapped out key recommendations to make the
JAO more practical, inclusive, and effective on
the ground. A major theme in both clusters was
operational sustainability. Stakeholders called on
the National Steering Committee (NSC) to help
secure dedicated budget line items for regional
operations.

As the consultation moves toward its final
round at the Mindanao Cluster in August 2026,
the National Secretariat, led by Director Karen
Kristine Roscom, along with key facilitators
Marineh Ambrosio, Wendy Arceo, and Veronica
Sophia Realubit, facilitated the synthesis of these
regional insights into the final draft.

As DA-Philippine Council for Agriculture
and Fisheries (PCAF) Director Bernadette De
Los Santos noted in her final message to all
stakeholders on behalf of the NCI-SRD Policy
and Advocacy Component Working Group
(PA CWG), the updated JAO is more than an
administrative document because it will serve as
a practical blueprint for sustainable rural growth,
with inputs and improvements from its actual
implementers.#
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FARM-TO-MARKET ROAD PROJECT
ENHANCES CONNECTIVITY IN
PILI WATERSHED COMMUNITY

By: Denise Ann A. Ortiz, RCI-TWG Bicol

Farmers and residents of Barangay Canjela in
Castilla, Sorsogon is experiencing improved
transportation and market access through the
ongoing rehabilitation and upgrading of the
Cumadcad-to-Canjela Farm-to-Market Road,
or FMR, a key infrastructure project supporting
rural development within the Pili Watershed.

The project involves the rehabilitation and
upgrading of the 4.778-kilometer road section
connecting their community and agricultural
production areas to local markets and national
highways. With a total project cost of #105.33
million, funded through the Philippine Rural
Development Project (PRDP), the initiative aims
to improve the mobility of farmers, facilitate
the transport of agricultural products, and
contribute to the economic growth of the
community.

The physical completion of the project is
estimated at 49.75 percent until May 31, 2026.
Currently ongoing activities at the site include
PCCP concreting, slope protection, subgrade
preparation, and aggregate subbase course.
The completion of the project is expected in
December 2026.

Canjela is one of the barangays in the Pili
Watershed, where produce for agriculture
comes from.

In addition, many farmer groups are
found in the area that has been developed
because of government developmental
programs. Few of those are the Special
Area for Agricultural Development Program
by the Department of Agriculture, Lawa
at Binhi by DSWD and TUPAD by DOLE.

Farmers in Canjela shared that with the
operation of the new road, travel time will be
greatly reduced, as well as the transportation
cost to places like the market, school, hospital,
and other sites. “Para samo, mas accessible na
an samuyang barangay sa mga buyers na muya
magbakal kan mga tanom mi, tapos mas safe
po an produkto mi pag ibbyahe mi na paluwas
digdi sa Canjela.", Norberto Belga shared.
(For us, road has made our barangay more
accessible to potential buyers and for us farmers
whotransportourproductsoutsideourbarangay.)

The improved road network is anticipated to
promote the formation of business as well as
facilitate access to the services provided by
the government to farmers who live further in
different barangays within Pili Watershed. It is
expected that as the project progresses, it will
serve as a stimulus for development which
will bring about improvements in the living
standards of the farmers in terms of sustainable
development.#

FMR in Barangay Canjela, Sorsogon as part of the Pili Watershed Convergence Area| Photo by: RCI-TWG Bicol
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DAR BOOSTS
EASTERN VISAYAS RURAL DEVELOPMENT
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In a major stride toward sustainable rural
enterprise and institutional strengthening, the
Department of Agrarian Reform (DAR) Eastern
Visayas Region has successfully facilitated the
formal cooperative registration of seventy-nine
(79) Agrarian Reform Beneficiary Organizations
(ARBOs). This achievement marks a key milestone
under the National Convergence Initiative for
Sustainable Rural Development (NCI-SRD).

The transition was formalized during the ARBO
Cooperative Development Authority (CDA)
Registration Caravan held from June 3 to 4,
2026, at The Tropics at McArthur Park. This mass
registration aims to elevate community-based
farmer groups into full legal entities capable
of managing farm production, operating agri-
and non-agri-related enterprises, securing
institutional credit, and sustaining long-term
operations.

This policy shift directly addresses deep-seated
operational bottlenecks. DAR data indicates
that the most resilient and economically viable
smallholder organizations across Region VIl are
those operating under a cooperative model.

Historically, many traditional farmer
organizations nationwide have struggled to
sustain independent business operations due
to managerial and financial constraints, despite
ongoing state support. To counteract this,
DAR—through the Agrarian Reform Beneficiaries
Development Sustainability Program (ARBDSP)—
is actively prioritizing ARBOs that successfully
transition into cooperatives. This legal structure
provides a far more robust framework for
handling high-value enterprise activities, such
as agro-processing and localized micro-lending
services.

By: Ronalyn Acol, RCI-TWG Eastern Visayas

ARBO CDA Registration Caravan held from June 3 to 4, 2026, at The Tropics at McArthur Park | Photo by: RCI-TWG Eastern Visayas
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Among the prominent organizations achieving
full cooperative status is the St. Isidore Capilian
Agrarian Reform Cooperative, based in Brgy.
Capilian, Abuyog, Leyte.

For years, this ARBO has served as one of the
primary beneficiaries under the NCI-SRD—a
collaborative framework linking DAR, the
Department of Agriculture (DA), the Department
of Environment and Natural Resources (DENR),
and the Department of the Interior and Local
Government (DILG) to optimize state resources
for smallholder farmers.

Since 2020, the NCI-SRD has focused its regional
resources on the Abuyog, Leyte Convergence
Area. This multi-agency strategy pools
government interventions to improve ecosystem
management while aggressively scaling up
the production and marketing of key regional
commodities, specifically jackfruit, rice, coconut,
and abaca.

Prior to its cooperative registration, the
organization—then known as the St. Isidore
Association - Agrarian Reform Beneficiaries
(SICA-ARB) Inc.—received extensive technical
interventions from NCI-SRD agencies. Notably,
the group is a recipient of DAR'’s Climate Resilient
Farm Productivity Support Project (CRFPSP)
under the Sustainable Livelihood Support for
Disaster Affected Areas (SLS) Project initiative.

Moving into the second half of 2026, the
synchronized interventions of the NCI-SRD
partner agencies will focus on monitoring and
supporting this newly minted cooperative to
ensure their long-term financial viability and
climate resilience within the regional agricultural
sector.#
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CONTACT US!

Want to know more about the NCI-SRD?
You may reach us through the following:

2nd floor, Bureau of Soils and Water ,
Management, Visayas Avenue corner

Elliptical Road, Diliman, Quezon City \

(632) 8928 8741 to 64 local -_—

2275 or (632) 8681 7308 PAS S

fb.com/nationalconvergence THE NATIONAL CONVERGENCE

ncisrd@da.gov.ph STRATEGY FOR SUSTAINABLE
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