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NCI-SRD RESOLUTION NO.22 series of 2025

MANDATING THE IMPLEMENTATION OF THE RIDGE-TO-REEF APPROACH IN ALL RELEVANT
DA-DAR-DENR-DILG PAPS FOR ENHANCED FLOOD MITIGATION AND PROMOTION OF
ECOSYSTEM RESILIENCE

WHEREAS, Chapter 5 of the Philippine Development Plan (PDP) 2023-2028, Strategy Framework to
Modernize Agriculture and Agribusiness, states that in order to achieve Outcome 4: Agricultural
Institutions Strengthened, improved coordination, and convergence of government agencies in
planning, programming, and budgeting is needed;

WHEREAS, Chapter 15 of the PDP 2023-2028 highlights the list of legislative agenda to accelerate
climate action and strengthen disaster resilience including the proposed Integrated Coastal
Management (ICM) Act which aims to institutionalize the ICM as a national strategy to ensure the
holistic and sustainable management of various ecosystems and natural resources through the “ridge-
to-reef” approach;

WHEREAS, the ridge-to-reef approach recognizes that upland, lowland, coastal, and marine
ecosystems are interconnected and interdependent, and that interventions must be holistic,
addressing the source of environmental degradation to prevent negative impacts on the downstream
areas;

WHEREAS, the scientific community consistently validates the need for a holistic approach to disaster
risk reduction; as stated by scientist and former Project NOAH Executive Director, Dr. Mahar Lagmay,
underscored the critical need for integrated and science-based planning in addressing flood control
and disaster risks, emphasizing the ‘ridge-to-reef’ or watershed-based approach, which recognizes
the interconnectedness of ecosystems and human activities from the mountains to the sea;

WHEREAS, Joint Administrative Order (JAO) No. 01, series of 2020 (Revised JAO No. 01 Series of
2015: Strengthening the Implementation Framework for the DA-DAR-DENR-DILG NCI-SRD) identifies
the NCI-SRD as a government strategy that can contribute to inclusive growth and poverty reduction
in the countryside, through complementation of efforts of the rural development agencies;

WHEREAS, JAO No. 1, series of 2020 states that the Regional Convergence Initiative Technical
Working Group (RCI TWG) shall act as the regional arm of the National Technical Working Group
(NTWG) in providing technical assistance in the development of CADPs proposed by the local
government units (LGU) and supervising the implementation of its programs, activities, and projects

(P/A/P);

WHEREAS, this year has been marked by several destructive hydrological events, including the
impacts of the Southwest Monsoon (Habagat) enhanced by various tropical cyclones, which caused
unprecedented and widespread flooding across multiple regions in the country;

WHEREAS, the severity of these events necessitated the declaration of a State of National Calamity by
the President of the Philippines through Proclamation No. 1077, series of 2025 (due to Typhoon Tino),
which highlights the massive scope of the destruction to lives, livelihoods, agriculture, and
infrastructure across nearly all regions;
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WHEREAS, despite the existing NCI-SRD framework, the fragmented planning and siloed
implementation of Programs, Activities, and Projects (PAPs) at the local level continue to undermine
the integrated ridge-to-reef approach, leading to flooding and major disasters;

WHEREAS, there is an urgent and critical need to strictly enforce and mainstream the ridge-to-reef
approach in the planning, budgeting, and implementation of all relevant PAPs across the DA, DAR,
DENR, and DILG to ensure consistent complementarity of efforts and resources for sustainable rural
development;

WHEREAS, the NCI-SRD NTWG, composed of the National Focal Person (NFP) and Chairpersons of
the four Component Working Groups (CWGs) convened a regular meeting held on 02 December 2025
and agreed to endorse mandating the immediate implementation of the ridge-to-reef approach in the
planning, budgeting, implementation, and monitoring evaluation of all relevant DA-DAR-DENR-DILG
PAPS at all levels for enhanced flood mitigation and promotion of ecosystem resilience, after its final
technical review;

WHEREAS, the NCI-SRD National Steering Committee (NSC), composed of the Secretaries of DA, DAR,
DENR, and DILG and represented by their permanent alternate Undersecretaries and representatives,
convened a meeting held on 10 December 2025 and approved mandating the immediate
implementation of the ridge-to-reef approach in the planning, budgeting, and implementation of all
relevant DA-DAR-DENR-DILG PAPS at all levels for enhanced flood mitigation and promotion of
ecosystem resilience;

NOW, THEREFORE, for and in view of the foregoing, the NSC hereby APPROVES the immediate
implementation of the ridge-to-reef approach in the planning, budgeting, implementation, and
monitoring and evaluation of all relevant DA-DAR-DENR-DILG PAPS at all levels for enhanced flood
mitigation and promotion of ecosystem resilience.

Done in Quiezon City, Philippines this 10th day of December 2025.

APPROVED AND SIGNEP-BY THE NSC OR THEIR PERMANENT ALTEW REPRESENTATIVES:
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