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NCI-SRD RESOLUTION NO. 21_Series of 2025

APPROVAL OF THE NATIONAL CONVERGENCE INITIATIVE FOR SUSTAINABLE RURAL
DEVELOPMENT (NCI-SRD) FY 2027 PLANS AND BUDGET PROPOSALS

WHEREAS, Chapter 5 of the Philippine Development Plan 2023-2028, Strategy Framework to
Modernize Agriculture and Agribusiness, states that in order to achieve Outcome 4: Agricultural
Institution Strengthened, improved coordination, and convergence of government agencies in
planning, programming, and budgeting is needed;

WHEREAS, Joint Administrative Order (JAO) No. 01, series of 2020 (Revised JAO No. 01 Series of
2015: Strengthening the Implementation Framework for the DA-DAR-DENR-DILG NCI-SRD)
identifies the NCI-SRD as a government strategy that can contribute to inclusive growth and poverty
reduction in the countryside, through complementation of efforts of the rural development agencies;

WHEREAS, the NCI-SRD Knowledge Management (KM), Agriculture, Forestry, and Fisheries
Enterprise Cluster and Business Development (AFFECBD), Capacity Development (CD), and Policy
and Advocacy (PA) Component Working Groups (CWG) convened in a regular meeting on 01 October
2025, 09 October 2025, 06 November 2025, 14 November 2025, respectively, to discuss and finalize
their respective FY 2027 Plans and Budget Proposals for consolidation of the National Secretariat
and subsequent endorsement to the National Technical Working Group (NTWG) for final technical
review;

WHEREAS, the NCI-SRD NTWG, composed of the National Focal Person (NFP) and Chairpersons of
the four Component Working Groups (CWGs) convened in a regular meeting held on 02 December
2025, and agreed to endorse the consolidated NCI-SRD FY 2027 Plans and Budget Proposals to the
NCI-SRD National Steering Committee (NSC), after final technical review;

WHEREAS, the NCI-SRD National Steering Committee (NSC), composed of the Secretaries of DA,
DAR, DENR, and DILG and represented by their permanent alternate Undersecretaries and
representatives, convened in a meeting held on 10 December 2025, and approved the NCI-SRD FY
2027 Plans and Budget Proposals;

NOW, THEREFORE, for and in view of the foregoing, the NSC hereby RESOLVES to approve the
NCI-SRD FY 2027 Plans and Budget Proposals to be disseminated to relevant stakeholders, hereto
attached as Annex A.

Done in Quezon City, Philippines this 10th day of December 2025.
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APPROVED AND SI D BY THE NSC OR THEIR PERMANENT ALTERNATE REPRESENTATIVES:

Ml

g . NAVARRO JOSEF ANGELO S. TIRES, CESO Il
Undersecretary ‘/ Undergecretary
DA

MARLO , CESO III
ndersécretary
DILGx‘
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FY 2027 Plans and Budget Proposals
L Introduction

The NCI-SRD proposes to continue the implementation of the programs, activities, and projects
(P/A/P) stipulated in the following three development plans: (1) NCI-SRD Roadmap FY 2018-2030
2" edition and (2) NCI-SRD National Capacity Development Plan FY 2024-2028. The NCI-SRD
intends to continue facilitating the government’s efforts to continuously provide economic
opportunities to smallholder farmers, fisherfolk, upland dwellers, and Indigenous Peoples (IP).

1. Establish at least one (1) convergence area per region;

2. Sustain further develop existing convergence areas;

3. Focus convergence strategies in the 131 critical watersheds and 18 major river basins, as may
be applicable;

4. Promote clean air, water, sustainable land and solid waste management to improve
environmental quality in convergence areas;

5. Promote sustainable soil and land management to address land degradation for watershed
rehabilitation and recovery in convergence areas;

6. Promote biodiversity conservation in protected areas and other conservation areas in
convergence areas;

7. Strengthen the participation and mobilization of the RCI TWG, PCI TWG, and C/MCI TWG;

8. Strengthen the joint planning, budgeting, implementation, and monitoring and evaluation of
NCI- SRD Programs, Activities and Projects (PAP);

9. Strengthen the NCI-SRD Secretariat manpower complement; and

10. Streamline the PAP of the agencies within the NCI-SRD.

The following are the major expected outputs for FY 2027:

Six convergence areas/CADP proposals;

Fourteen NCI-SRD policy issuances;

One annual work and financial plan for the NCI-SRD;

Final draft of RCI TWG Behavioral Assessment Tool;

Final draft NCI-SRD Roadmap 2028-2032;

Assessed NCI-SRD Management Information System (MIS); and
Capacitated Agriculture, Forestry and Fisheries (AFF) enterprise cluster.

Pl Ol TR N

Table 1 summarizes the indicative MOOE budget commitment for the NCI-SRD operations at the
national offices.
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Table 1. NCI-SRD Indicative MOOE Budget for FY 2027
NCI-SRD Agency Budget (PhP)
DA-OSEC (National Secretariat) 11,000,000.00
DA
ATI 600,750.00
Subtotal 600,750.00
DAR
ARCDS 364,875.00
PMS 288,000.00
Subtotal 652,875.00
DENR
HRDS 912,750.00
PPS 288,000.00
Subtotal 1,200,750.00
DILG
BLGD 288,00.00
Subtotal 288,000.00
Total PhP13,742,375.00

The amounts reflected include the initial budget commitments for the first tranche of the
NCI-SRD MPM-RD Scholarship Program in partnership with DA-ATI, DAR-ARCDS, and
DENR-HRDS.

IL. Major Activities and Physical Targets for FY 2027
a National Steering Committee (NSC) / National Technical Working Group (NTWG)

Table 2 Indicates the major outputs and physical targets for FY 2027. The following are the
two major outputs of the NSC/NTWG:

1. Convergence Area Proposals and Convergence Area Development Plans; and
2. Work and financial plans.
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Table 2. NSC/NTWG major activities and physical targets for FY 2027
Activity Performance Indicators Specific Targets Expected Outputs
1. Approve No. of new convergence CA briefers
convergence areas/CADP  proposals | 1. Central CADP
areas/CADP approved (6) Visayas CADP;
proposals 2. Eastern
Visayas CADP
2. Approve NCI- | No. of policy instruments | 14 policy issuances | Approved joint policy
SRD policy | approved (14) instruments
issuances
3. Approve No. of work and financial | FY 2028 Annual | Approved FY 2028
annual  work | plans approved (1) Operational Plans | Annual Operational
and financial and Budget Plans and Budget
plans for the
NCI-SRD
4. Conduct 2 | No.of briefing orientations | Two briefings with | Capacitated/updated
regular conducted (2) Secretariates/Und | principals
updating/briefi ersecretaries/Dire
ng with NCI- ctors 1. DA Undersecretary
SRD 2. DAR/DENR/DILG
Secretaries, Undersecretary
Undersecretari
es, Directors
5. Conduct No. of orientations | 1. One 1. Capacitated RCI
orientations conducted (2) orientation TWG
with with RCI TWG 2. Capacitated CWG
stakeholders 2. One
orientation
with CWGs
6. Conduct No. of workshops | 1. NSC/NTWG | 1. FY 2027
regular reviews | conducted (3) regular meetings Accomplishment
and Report
assessments of 2. National | 2. Fy 2028
policies, Secretariat FY Operational Plans
thrusts, and 2027 Midyear and Budget;
directions Assessment and FY | 3. FY 2029 Plans and
Budget Proposals
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Activity Performance Indicators Specific Targets Expected Outputs

2029 Operational
Planning

3.NCI-SRD FY 2027
Year-End
Assessment and FY
2029 Operational
Planning

b.  Component Working Groups (CWG)
1. Policy and Advocacy (PA) CWG

To properly implement the strategic thrust and direction to harmonize/streamline existing
policies of the four NCI-SRD agencies, Table 3 lists down the major activities and targets of the
PA CWG for FY 2027.

In summary, the following are the major outputs of the PA CWG in FY 2027:
The following are the four (4) major outputs of the PA CWG for the year:

1) NCI-SRD relevant policy instruments developed and endorsed;

2) Policy recommendation on overlapping law, policy, and program audited and reviewed;
3) NCI-SRD Roadmap FY 2028-2032; and

4) Signed Manifesto of Support.

Table 3. PA CWG major activities and physical targets for FY 2027:

Activity Pf;g;::::‘::e Specific Targets Expected Outputs
1.Review and|No. of policy|One policy recommendation developed |Developed policy

audit of|recommendations recommendation  after

conflicting |developed review and audit

and

overlapping

laws,

policies, and
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Activity TS RS Specific Targets Expected Outputs
Indicators
programs
2.Draft NCI-|[No. of policy{16 policy issuances drafted and|Drafted and endorsed
SRD Policy|issuances drafted|endorsed to the NTWG policy issuances
Issuances |and endorsed to
1. Proposed new convergence areas
the NTWG ;
2. Approved CADP and Extension of
CADP
3. Approved revised/updated
manuals
4. Approved Annual Reports and
Proposals
a. Resolution Approving the
FY 2027 Accomplishment
Report;
b. Resolution Approving the
FY 2028 Operational Plans
and Budget;
c. Mainstream Budget for the
FY 2028 Budget Proposals
d. Resolution Approving the
FY 2029 Plans and Budget
Proposals
3. Draft NCI-
SRD No. of position "

o osition aper
s One position paper developed developed and endlcj)rsed
paper on|endorsed to the :

to relevant legislators
relevant NTWG
legislations
4. Conduct Capacitated PA CWG
policy and members
advocacy |No. of policy and . -
activity inja dvocacy activities One policy and advocacy activity Increased awareness on
conducted the NCS-SRD Bill
support of|conducted
e ) s Signed  Manifest  of]
SRD Bill Support
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.. Performance .
Activity Indicators Specific Targets Expected Outputs
5. Conduct

regular

orientation " : Increased awareness on
No. of ta

on the W SRS S One PA CWG orientation conducted the PA CWG functions and
conducted .

engagement regular activities

in the PA

CWG

2z Capacity Development (CD) CWG

Consistent with the strategic thrust and direction to conduct capacity-building activities and
assessment, formulate NCI-SRD manuals/tools, and implement and manage MPM-RD
Scholarship Program, Table 5 indicates the major activities and targets of the CD CWG. The four
major outputs of the CD CWG are:

1. Capacitated stakeholders

Assessment on increased capacity

2.
3. Implementation of the 5th batch of MPM-RD Scholars; and
4. RCI TWG Behavioral Assessment Tool

Table 5. CD CWG major activities and physical targets for FY 2027

a. FY 2026 Year-End
Assessment and FY
2028 Operational
Planning Workshop

(1);

Activity Performance Specific Targets Expected Output
Indicators
1. Conduct No. of capacity- | Capacity-building Capacity building
capacity building activities | activities conducted activities conducted
building conducted through:
activities
NSC/NTWG

ncisrd@da,gov.ph
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Activity Performance Specific Targets Expected Output

Indicators

b. NCI-SRD Secretariat
FY 2026 Year-End
Assessment and FY
2028 Operational
Planning Workshop

(1)

AFFECBD CWG

a. Training on the
development of AFF
enterprise  clusters
within an existing
convergence area
with a convergence
area  development
plan (1)

b. AFF enterprise
cluster assessment

CD CWG

a. CADP
Writeshops/Worksh
ops

b. Intervention plan
based on the
Behavioral
Assessment results

¢. RCI TWG Behavioral
Assessment Tool
(Initial drafting and
pilot-testing)
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Activity Performance Specific Targets Expected Output
Indicators
KM CWG
c. Strategic
Communication Plan
Assessment (1); and
d. MIS Assessment(1)
No. of participants | 505 participants Capacitated
capacitated capacitated participants
% of participants | Participant’s satisfaction | Satisfied participants
giving satisfactory or | rating of at least 83%
better rating to the | (very satisfactory)
activity
2. Conduct No. of assessments | Four assessments 1. Learning Level
assessment on | conducted conducted Effectiveness
increased Report
capaciy 2. Reaction Level
Effectiveness
Report
% of participants | Participant’s satisfaction Increased capacities of
saying thatthey have | rating of at least 83% participants
increased capacities | (very satisfactory)
% of participants | 81% of participants Increased learning level
with increased of participants
learning level
3. Knowledge Management (KM) CWG

Consistent with the strategic thrusts and directions to implement the Management Information
System, NCI-SRD Strategic Communication Plan FY 2026-2028, and develop and implement the
Results-Based Monitoring and Evaluation System, Table 6 sums up the activities and targets for
the year. The three major outputs of the KM CWG for the year are:

1. Assessed MIS;
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2. Assessed Strategic Communication Plan; and
3. 1EC materials produced.
Table 6. KM CWG major activities and physical targets for FY 2027
Activity Performance Specific Targets Expected
Indicators Output
1. Conduct MIS | No. of assessments | One assessment conducted Assessment

Assessment conducted report on the
MIS
2. Conduct No. of workshops | One workshop conducted Capacitated
training/ conducted stakeholders
workshop on
the
enhancement
of quad media
documentatio
n
No. of participants | 40 participants
attended
3. Conduct of | No. of strategic | One strategic communication plan | Assessment
Strategic communication plan | assessed report of the
Communicatio | assessed Strategic
5 Plan Communication
Assessment
Plan
4. Produce and | No. of IEC materials | 100 IEC materials produced: Produced and
display IEC roduced osted IEC
materials v a. Publication of Digest ﬁaasterials

Issues No. 1 and 2 (2)
b. Primer
c. Social Media posts
d. Tarpaulins for events

No. of IEC materials
displayed, posted,

400 IEC materials
displayed/posted/uploaded
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Activity Performance Specific Targets Expected
Indicators Output
disseminated or | including copies of publications
uploaded disseminated
5. Highlight No. of radio guesting | Two radio guestings Radio guestings
success stories conducted
and best
practices
during radio
guesting/s
6. Highlight No. TV guesting One TV guesting Featured in the
success stories TV
and best
practices
during TV
guesting/s or
through
vloggers
4, Agriculture, Forestry and Fisheries Enterprise Cluster and Business Development
(AFFECBD) CWG

In line with the strategic thrust and direction to develop the AFF enterprise cluster within the
selected convergence areas (using the Value Chain Approach and consistent with the Provincial
Commodity Investment Plans), Table 4 shows the major activities and physical targets for FY
2027. The three major outputs of the AFFECBD CWG are:

1. Capacitated participants on the development of AFF enterprise clusters;
2. AFF Enterprise Cluster Assessment Report; and
3. Endorsed business/project proposals for ODA and other funding agencies.

Table 4. AFFECBD major activities and physical targets for FY 2027
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Activity Performance Specific Targets Expected Outputs
Indicators
1. Training on the | No. of training | One (1) training | Conducted training
Development of AFF | conducted conducted
Enterprise Clusters
within a convergence | i, of AFF | One (1) AFF Enterprise | Capacitated AFF
RFeR Enterprise Cluster capacitated Enterprise Cluster
Clusters
capacitated
2. Assess AFF enterprise | No. of | One (1) assessment report | Prepared and
clusters  within  a | assessment prepared and submitted | submitted M&E
selected  convergence | reports through Enterprise | report
area prepared and | Assessment
submitted
No. of | One (1 enterprise | Assessed enterprise
enterprise assessed through
assessed Enterprise Assessment
3. Package at least one (1) | No. of | One (1) business/project | Endorsed
business/project business/proj | proposal endorsed | business/project
proposal for Official | ect proposals | through a call for | proposal
Development Assistance | endorsed proposals
(ODA) funding per year

206 ©
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c. Regional Convergence Initiative (RCI) Technical Working Group (TWG)

Table 7 Indicates the major activities and physical targets for FY 2027 of the RCI TWG. The
following are the major outputs of the RCI TWG:

Convergence Areas Proposals and Convergence Area Development Plans
Accomplishment Reports

Monitoring and Evaluation Reports

Operational Plans

Policy Issuances

O b G0 BT b

Table 7. RCI TWG major activities and physical targets for FY 2027

Activity Performance Indicators | Specific Targets Expected Outputs
1. Conduct at | No. of capacity-building 1. Orientations Capacitated
least one RCI | activities conducted with heads of | stakeholders
TWG/ offices at the
convergence No. of participants trained regional level
area per activity R/P/C/MCI
beneficiaries TWG
capacity 2. Orientation
building with the
activity per P/C/MCI TWG
year and LGU (e.g,
league of
municipalities)
regarding
NCI-SRD; and
3. Focus Group
Discussions
2. Develop at | No. of CADPs developed Conduct of CADP | Draft CADP
least one CADP | and submitted workshops/
writeshops
3. Implement at | No.ofaccomplishment Depending on each | Implemented CADP
least one | reports submitted RCI TWG existing
approved CADP CADP
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Activity Performance Indicators | Specific Targets Expected Outputs
4. RBME No. of RBME reports Depending on each | RBME of CADP
convergence submitted RCI TWG existing
area CADP
established
5. Endorse No. of policy issuances Depending on each | Endorsed policy
least one RCI | endorsed RCI TWGs FY 2027 | issuance
TWG policy Plans and Targets
issuance  per
year
6. Approve RCI | No.of operational plans FY 2028 Annual | Approved FY 2028
TWG  annual | approved Operational Plans | Annual Operational
operational and Budget Plans and Budget
plan
7. Form AFF | No. of AFF convergence Depending on each | Formed AFF
convergence clusters formed RCI TWGs FY 2026 | convergence cluster
cluster per Plans and Targets
convergence
area
8. Conduct No. of workshops Conduct at least | Draft five-year
workshops conducted one workshop framework plan
preparation for
the  RCI-SRD
five-year
framework
plan.
Prepared by:
MARI V. AMBROSIO
Deputy Head

National Secretariat
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LI ORENA E. EUSTAQUIO
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Noted by:

I,

N KRISTINE A. ROSCOM, PFT, PhD
Director IV, |QIC of Policy Research Service, A and
Head, iopal Secretariat, NCI-SRD
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National Secretariat

NEL ANG ORENCIANA
Project Development Officer II
National Secretariat

. NAVARROXQJ
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DA Permanent Alternate Representative, National Steering Committee, and
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