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Foreword 
 

Approved in 2022, this CADP Manual of Operations replaces the CADP Manual of Operations 

published in 2019. The initiative to revise this Manual is in accordance with the NCI-SRD 

National Capacity Development Plan FY 2018-2022 which states that there is a need to 

enhance, update, and cascade the Manual and the NCI-SRD Joint Administrative Order No. 

1, series of 2020, spearheaded by the Capacity Development Component Working Group (CD 

CWG). This CADP Manual of Operations shall serve as a guide for the institutionalization of 

the policies and procedures of the NCI-SRD for the efficient and effective development, 

planning, implementation, monitoring & evaluation, and sustainability of the CADP.  

 

This CADP Manual of Operations contains general guidelines and processes that will guide 

relevant NCI-SRD Working Groups, especially the Regional Convergence Initiative Technical 

Working Groups (RCI TWGs), Provincial, City, and Municipal Convergence Initiative 

(P/C/MCI) TWGs on the implementation of Projects, Activities and Programs (PAPs) in 

convergence areas using the ridge-to-reef approach.  

 

This CADP Manual of Operations also incorporates the roles and responsibilities of the four 

partner agencies of the NCI-SRD under the NCI-SRD Joint Administrative Order No. 1, series 

of 2020 or the Revised DA-DAR-DENR-DILG Joint Administrative Order No. 01 Series of 2015 

(Strengthening the Implementation Framework for the DA-DAR-DENR-DILG National 

Convergence Initiative for Sustainable Rural Development).  

 

This CADP Manual of Operations provides the rules and procedures for each phase in the 

development of a CADP. Templates are provided in the Annexes for consistency and 

uniformity in following NCI-SRD procedures.  

 

The revision of this Manual underwent three writeshops from September - October 2021 with 

the members of the four (4) Component Working Groups namely the Policy and Advocacy 

(PA); Agriculture, Forestry and Fisheries Enterprise Cluster and Business Development 

(AFFECBD); Capacity Development (CD); and Knowledge Management (KM), RCI TWGs and 

the National Technical Working Group (NTWG). A finalization writeshop was conducted in 

March 2022 and came up with the final draft Manual. All three writeshops were led by the 

NCI-SRD National Secretariat and facilitated by a resource person.  

 

May this CADP Manual of Operations be useful and beneficial in the delivery of quality 

services to the NCI-SRD stakeholders. 
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Message from the DA Senior Undersecretary 
 

The member agencies of the National 

Convergence Initiative for Sustainable Rural 
Development (NCI-SRD) present herewith the 
revised NCI-SRD Convergence Area 
Development Plan (CADP) Manual of 
Operations.  
 
Government policymakers first devised the 
NCI-SRD in 1999 as a strategy to address the 
fragmented delivery of rural development 
services. Over the years, the strategy has 
evolved into a partnership among the 
Department of Agriculture (DA), the 

Department of Agrarian Reform (DAR), the 
Department of Environment and Natural 
Resources (DENR), and the Department of the 
Interior and Local Government (DILG).  
 
The CADP Manual of Operations will serve as a 
guide for implementers and stakeholders for 
the development and fulfillment of complementary government initiatives in 
selected NCI-SRD convergence areas. The "One Convergence Area per Region" policy 
outlined in NCI-SRD Resolution No. 3 Series of 2017 has thus far generated 20 
convergence areas nationwide. This Manual ensures the creation of more 
convergence areas in the future.  
 
In keeping with the drive toward modernization, the revised Manual now includes 
updated criteria, frameworks, indicators, processes, and practices to maximize the 
efficiency of government development services. Following the ridge-to-reef 
approach, and aided by inputs based on grassroots-level experience, the revised 
Manual covers the preparatory phase, which describes the process by which the NCI-

SRD selects convergence areas and the sustainability phase, detailing specific steps 
to ensure continued progress in the convergence areas even after the 
implementation of the CADP.  
 

It is my hope that this Manual serves its purpose and proves useful in the promotion 

and complementation of public resources toward sustainable rural development 

 

 

 

 

DOMINGO F. PANGANIBAN 
Senior Undersecretary 
 

 



CADP Manual of Operations 2022 

   

 iv   

Acknowledgment 
 

From 2021 to 2022, the CADP Manual of Operations was 

revised, enhanced, updated, and renamed as the “Revised 

CADP Manual of Operations”. The initiative was led by the 

Capacity Development Component Working Group (CD CWG) 

with full support from the National Steering Committee (NSC) 

with their designated permanent alternates during the previous 

administration: DA Undersecretary Waldo R. Carpio, DAR 

Undersecretary Ranibai D. Dilangalen, DENR Undersecretary 

Jonas R. Leones, and DILG Undersecretary Marlo L. Iringan. 

 

The CD CWG is grateful to the following National Technical 

Working Group (NTWG) members for their inputs and 

recommendations: Engr. Pablo M. Montalla (Former Director of 

the Bureau of Soils and Water Management and Former Deputy 

National Focal Person), Dir. Rosana P. Mula, Ph.D (Former 

Director, ATI and CD CWG Chairperson), Dir. Junibert E. De 

Sagun (AFFECBD CWG Chairperson, & OIC Director, DA-AMAS) 

Dir. Ronald M. Gareza (Director, DAR-BARBD and former KM 

CWG Chairperson), and Dir. Melinda Capistrano (Director, 

DENR-PPS and PA CWG Chairperson). To produce a wholesome 

discussion, the RCI TWG members and secretariat of Luzon, Visayas, and Mindanao are commended for showing 

active participation and raising the most critical queries and suggestions for the enhancement of the Manual. 

 

For all three writeshops, the NCI-SRD National Secretariat has strived to revise the Manual by acting as 

facilitators, editors, proofreaders, documenters, data gatherers, final layout, and coordinators for logistics and 

venue arrangement. Notable members of the NCI-SRD National Secretariat who were vital to the development 

of this Manual are the following: Mr. Justine Devela, Ms. Marineh Ambrosio, Ms. Ramidette Bernal, Ms. Ma. Bituin 

Bataller, Mr. Enrico Teano, Mr. Lucia Lanugan, Ms. Ermalyn Cruz, Mr. Rafael Mendoza, and Mr. Claver Collante.  

 

Conducting the writeshops had been made efficient with the assistance and expertise of Ms. Miraflor Pandela-

Sanchez of the Marine Environment and Resources Foundation (MERF), the University of the Philippines-Diliman 

who imparted her calculating knowledge and skills to assure that the Manual was revised accordingly. The CD 

CWG expresses its gratitude to Ms. Sanchez for acting as the primary facilitator and helping the NCI-SRD achieve 

its goal to finalize the Manual.  

 

Special thanks are also a must for the following members of the NCI-SRD working groups who were significant 

contributors and reliable members of the writeshops and other NCI-SRD activities: Mr. Kim Joseph Medrana (DA-

ATI), Ms. Angelita Tonogbanua (DAR-ARCDS), Ms. Gerryza Montero (DAR-BARBD), and Ms. Lucena Mercado (DENR-

ERDB). 

 

Finally, our deepest appreciation to the previous and current Secretaries of the four agencies who supported the 

NCI-SRD and its activities. 

 

 

 

 

ENGR. REMELYN RECOTER, MNSA, CESO III 

Director, Agricultural Training Institute and  

Capacity Development Component Working Group Chairperson, 

NCI-SRD 

 

 

 



CADP Manual of Operations 2022 

   

 v   

Acronyms 
Acronym Meaning 
ABD Agrobiodiversity 

AFF Agriculture, Forestry and Fisheries 

AFFECBD Agriculture, Forestry and Fisheries-Enterprise Cluster and Business Development  

AMAD Agribusiness and Marketing Assistance Division  

AMAS Agribusiness Marketing and Assistance Service 

AMIA Adaptation and Mitigation Initiative in Agriculture 

APCO Agricultural Program Coordinating Officer 

ARBDSP Agrarian Reform Beneficiaries Development and Sustainability Program 

ARD Assistant Regional Director 

CA Convergence Area 

CADP Convergence Area Development Plan 

CAO City Agriculture Officer 
CAP Convergence Area Profile 

CCI TWG City Convergence Initiative Technical Working Group 
CD  Capacity Development  

CDP Comprehensive Development Plan 

CENRO City Environment and Natural Resources Officer 

CLGOO City Local Government Operations Officer 
CLUP Comprehensive Land Use Plan 

CPDC City Planning and Development Coordinator 
CRAO Climate Resilient Agriculture Office 

CRVA Climate Risk Vulnerability Assessment 

CWG Component Working Group 

DA Department of Agriculture  

DAR Department of Agrarian Reform  

DENR Department of Environment and Natural Resources 

DILG Department of the Interior and Local Government 

DNFP Deputy National Focal Person 

DRRMO  Disaster Risk Reduction and Management Office 

FLUP Forest Land Use Plan 

ICRM Integrated Coastal Resource Management 

ICT Information and Communications Technology 

ICTS Information and Communications Technology Service  

IKSTP Indigenous Knowledge Systems and Traditional Practices 

IP Indigenous People 

IWMP Integrated Watershed Management Plan 

JAO Joint Administrative Order 

JMO Joint Memorandum Order 

KM Knowledge Management 

L&D Learning and Development 

LCCAP Local Climate Change Action Plan 

LCDD Local Capacity Development Division  

LGMED Local Government Monitoring and Evaluation Division 

LGU Local Government Unit 

M&E Monitoring and Evaluation 
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Acronym Meaning 
MCI TWG Municipal Convergence Initiative Technical Working Group 

MENRO Municipal Environment and Natural Resources Officer 

MLGOO Municipal Local Government Operations Officer 

MPDC Municipal Planning and Development Coordinator 

MA Municipal Agriculturist  

MAO Municipal Agriculture Officer 

MEAT Marine Protected Area Effectiveness Assessment Tool 

MIS Management Information System 

MISS Management Information Systems Service 

MOA Memorandum of Agreement 

MPDC Municipal Planning and Development Coordinator 

MPM-RD Master in Public Management major in Rural Development 

NCI-SRD National Convergence Initiative for Sustainable Rural Development 

NFP National Focal Person 

NIPAS National Integrated Protected Areas System 

NSC National Steering Committee 

NTWG National Technical Working Group 

PA Provincial Agriculturist 

PA Policy and Advocacy 

P/A/Ps Programs, Activities, and Projects 

PARPO Provincial Agrarian Reform Program Officer 

PCAF Philippine Council for Agriculture and Fishery  

PCI TWG Provincial Convergence Initiative Technical Working Group 

PDP Philippine Development Plan 

PEMO Provincial Environment Management Officer 

PENRO Provincial Environment and Natural Resources Officer 

PLLO Presidential Legislative Liaison Office  

PMD Planning and Management Division  

PMED Planning, Monitoring and Evaluation Division  

PMS Planning and Monitoring Service 

PPDC Provincial Planning and Development Coordinator 

RAFIS Regional Agriculture and Fisheries Information Section  

RBME Results-Based Monitoring and Evaluation 

RCI TWG Regional Convergence Initiative Technical Working Group 

RD Regional Director 

RED Regional Executive Director 

RFO Regional Field Office 

RPBDD Regional Program Beneficiaries Development Division 

SEAT Socio-economic Assessment Tool 

SWOT Strengths, Weaknesses, Opportunities, Threats 

TWG Technical Working Group 

ToC Theory of Change 

VCA Value Chain Analysis 

WFP Work and Financial Plan 
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Definition of Terms 
 

Administrative Order 

issuances directed to particular offices, officials, or employees, concerning specific 

matters including assignments, detail, and transfer of personnel, for observance or 

compliance by all concerned (Executive Order No. 292, series of 1987) 

 

Agriculture, Forestry, and Fisheries (AFF) - Enterprise   

business venture, typically micro-, small-, and medium-scale, that can be undertaken 

either on- or off-farm or a service that can be used to support other businesses. It 

operates in a defined territory which may be a barangay (village), municipality, or 

group of municipalities (NCI-SRD, 2020) 

 

Agrobiodiversity  

variety and variability of animals, plants, and micro-organisms that are used directly 

or indirectly for food and agriculture, including crops, livestock, forestry, and 

fisheries. It comprises the diversity of genetic resources (varieties, breeds) and 

species used for food, fodder, fiber, fuel, and pharmaceuticals (FAO, 1999) 

 

Buffer Zone  

an area lying between two or more others and serving to reduce the possibility of 

damaging interactions between them (Ebregt & Greve, 2000) 

 

Cascade  

a process whereby something, typically information or knowledge, is successively 

passed on 

 

Capacity  

ability to perform its functions effectively, efficiently and in a sustainable way 

 

Capacity Development (CD)  

a process through which individuals, organizations, and societies obtain, strengthen, 

and enhance competencies to set and achieve their own development objectives over 

time (NCI-SRD, 2018) 

 

Convergence  

integration, complementation, harmonization and optimization of institutional, 

technical, financial, and human resources (NCI-SRD, 2020) 

 

Convergence Area  

a physical area where the NCI-SRD is implemented, which is identified based on a 

selection criterion supported by a Convergence Area Development Plan (CADP), 

proposed by the LGU, and approved by the NSC (NCI-SRD, 2020) 

 

Convergence Area Development Plan (CADP)  

a comprehensive plan that contains the strategies, programs, activities, and projects 

that will promote holistic and sustainable management of all resources within the 
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convergence area. This will be done through the implementation of interventions and 

activities that will promote sustainable management of all resources within the 

convergence area (NCI-SRD, 2020) 

 

Convergence Area Profile (CAP)  

systematic presentation of all the data gathered regarding a specific convergence 

area (NCI-SRD, 2018) 

 

Convergence Initiative/Strategy 

complementation of efforts and resources between and among the DA, DAR, DENR, 

DILG, LGUs, and relevant stakeholders to promote and harmonize the delivery of AFF 

and rural development services towards sustainable rural development (NCI-SRD, 

2020) 

 

Ecosystem  

a community of living organisms interacting with each other and with their physical 

environment (NCI-SRD, 2020) 

 

Evaluation  

systematic and objective assessment of an ongoing or completed project, program, 

or policy, including its design, implementation, and results (NCI-SRD, 2019) 

 

Inclusive Growth  

growth that is rapid enough to matter, given the country’s large population, 

geographical differences, and social complexity. It is sustained growth that creates 

jobs, draws the vast majority into the economic and social mainstream, and 

continuously reduces mass poverty (NCI-SRD, 2020) 

 

Indigenous Knowledge System  

knowledge and practices that an indigenous (local) community develops over 

generations of living in a particular environment. This includes all forms of 

knowledge, know-how, skills, practices and beliefs that enable a community to 

achieve stable livelihoods in their environment (Kinomis, 2016) 

 

Information and Communication Technology (ICT)  

the totality of electronic means to access, create, collect, store, process, receive, 

transmit, present, and disseminate information (NCI-SRD, 2020) 

 

Information management 

the cycle of processes that support the organization's learning activities: identifying 

information needs, acquiring information, organizing and storing information (Choo, 

1995) 

 

Memorandum of Agreement (MOA)  

a formal business document used to outline an agreement made between two 

separate entities, groups or individuals. A MOA usually precedes a more detailed 

contract or agreement between the parties (USLegal, 1997) 
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Memorandum Order  

a type of policy instrument that covers policies and standards for the efficient 

administration of a government agency or unit’s mandates. This is merely internal 

issuance directed to particular offices, officials, or employees, concerning specific 

matters including assignments, detail and transfer of personnel, for observance or 

compliance by all concerned (Executive Order No. 292, series of 1987) 

 

Monitoring  

a continuing function that uses systematic collection of data on specified indicators 

to provide management and the main stakeholders of an ongoing development 

intervention with indications of the extent of progress and achievement of objectives 

and progress in the use of allocated funds (NCI-SRD, 2019) 

 

Monitoring and Evaluation (M&E)  

set of activities and processes that assess the performance of programs, activities, 

projects, and organizations with the goal of improving current and future 

management of outputs, outcomes and impact (UNDP, 2002) 

 

Policy  

definite course or method of action selected by a government institution, group or 

individual from among alternatives and in light of the given conditions to guide and 

usually determine present and future decisions (NCI-SRD, 2019) 

 

Program  

group of related projects and activities sponsored or administered by local 

government units (LGUs) or by the national government (NCI-SRD, 2019) 

 

 

Resolutions 

documents expressing the consensus of a decision-making 

body on matters of public policy and regulation in relation to the NCI-SRD. These 

may include resolutions on CADP approval, etc. (West’s Encyclopedia of American 

Law, 2008) 

Results-Based Monitoring and Evaluation (RBME) System  

a management tool that aims to keep track of the progress and end result of the 

project implementation (NCI-SRD, 2020) 

Ridge-to-Reef Approach  

holistic, collaborative, multiple uses and sustainable management of all resources 

within the watershed (NCI-SRD, 2020) 

 

Rural Development  

strategy to enable a specific group of people, poor rural women and men, to gain for 

themselves and their children more of what they want and need. It involves helping 

the poorest among those who seek a livelihood in the rural areas to demand and 

control more of the benefits of rural development. The group includes smallholder 

farmers, small fisherfolk, tenants, and the landless (NCI-SRD, 2020) 
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Spatial Planning  

aim is to create a more rational territorial organization of land use and the linkages 

between them, to balance demands for development with the need to protect the 

environment, and to achieve social and economic objectives (Wegener, 1998) 

 

Sustainable Rural Development (SRD)  

improving the quality of life for the rural poor by developing capacities that promote 

community participation, health and education, food security, environmental 

protection, and sustainable economic growth, thereby enabling community members 

to leave the cycle of poverty and achieve their full potential for the present and 

future generations (NCI-SRD, 2020) 

 

Theory of Change (ToC)  

comprehensive description and illustration of how and why the desired change is 

expected to happen in a particular context. It is focused in particular on mapping 

out or “filling in” what has been described as the “missing middle” between what a 

program or change initiative does (its activities or interventions) and how these lead 

to desired goals being achieved (Theory of Change Org, 2022) 

 

Value Chain  

in agriculture, identifies the set of actors and activities that bring a basic agricultural 

product from production in the field to final consumption, where at each stage value 

is added to the product (FAO, 2010). 

  

Watershed  

land area drained by a stream or fixed body of water and its tributaries having a 

common outlet for surface run-off (NCI-SRD, 2020) 
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I. INTRODUCTION 
 

1.1 Background and Rationale 

 
The NCI-SRD is a government strategy established in 1999 to address the fragmented 

delivery of rural development services. This strategy adopts a multi-sectoral and 

integrated approach to planning, budgeting, implementation, and monitoring and 

evaluation which is anchored in the updated PDP 2017-2022 and Ambisyon Natin 2040.  

 

This convergence strategy is operationalized in convergence areas using the “ridge-

to-reef approach.” It is defined as a holistic, collaborative, multi-use, and 

sustainable management of all resources within the watershed. It takes into account 

the human interventions in the forest and upland areas and the latter’s impact on 

lowland areas as well as coastal and marine resources. The principle behind this is 

that ecosystems are interdependent and that intervention in one ecosystem will 

impact other ecosystems.  

 

In 2019, the CADP Manual of Operations was published following Joint Resolution No. 

7, series of 2018: “Approving the National Convergence Initiative for Sustainable 

Rural Development (NCI-SRD) Convergence Area Development Plan (CADP) Manual of 

Operations and Directing the NCI-SRD Secretariat to Publish and Cascade the NCI-SRD 

CADP Manual of Operations to the NCI-SRD Stakeholders.” The said manual of 

operations served as a guide and systematized the process of planning and 

implementing the convergence initiative by the NCI-SRD stakeholders. 

 

A year later, the JAO No. 01, series of 2020: “Revised DA-DAR-DENR-DILG Joint 

Administrative Order No. 01, series of 2015 (Strengthening the Implementation 

Framework for the DA-DAR-DENR-DILG National Convergence Initiative for 

Sustainable Rural Development) attached as (Annex A) was issued to update, improve 

and strengthen the implementation framework of the NCI-SRD. As the legal basis, 

this shall serve as the primary reference for the institutionalization of the NCI-SRD 

as a strategy.  

 

Thus, a revised CADP Manual of Operations has been developed. This CADP Manual of 

Operations shall also include other joint issuances from 2020-2022. 

 

1.2 Objectives 

 
The general objective of this Revised CADP Manual of Operations is to institutionalize 

the procedure for the implementation of convergence areas and provide updated, 

recommended practices that can be applied to the convergence strategy. This will 

aid implementers from the national, regional, provincial, and city/municipal levels, 

in the systematic execution of convergence areas from the preparatory phase to the 
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sustainability phase, and present tools for more efficient convergence planning and 

effective implementation. With the adoption of the “ridge-to-reef approach” in the 

convergence strategy, the CADP Manual of Operations will be a tool in 

operationalizing the JAO No. 01, series of 2020 and shall be read in conjunction with 

the 2021 NCI-SRD Procedural Manual.  

The specific objectives of the Revised CADP Manual of Operations are: 

 

1.2.1 Systematize the process of planning and implementing the convergence 

strategy at the national, regional, provincial, municipal and community levels of the 

various implementers from the government agencies, LGUs, private sector, people’s 

organizations and support groups and institutions; 

 

1.2.2 Serve as a guide in the synchronized and organized management of the various 

activities from preparatory, planning, implementation, monitoring and evaluation, 

and sustainability phases; and 

 

1.2.3 Reinforce the joint and diverging roles and responsibilities of the DA, DAR, 

DENR, DILG, and the Local Government Units (LGUs) in the planning, budgeting, 

implementation, monitoring and evaluation, and sustainability of the convergence 

strategy as indicated under the JAO No. 01, series of 2020.  

 

1.3 Scope and Limitation 

  
This Manual focuses on the processes and procedures for the formulation of a CADP 

under the five (5) major phases: preparatory, planning, implementation, monitoring 

& evaluation, and sustainability phases.  

 

1.4 Development of the Revised CADP Manual of Operations  
 

Figure 1 shows the development of the Revised CADP Manual of Operations. The 

CADP Manual of Operations was approved in 2018 and published in 2019. However, 

due to the issuance of the JAO No. 1, series of 2020, and the lack of cascading to the 

regional level as determined by the NCI-SRD National Capacity Development Plan FY 

2018-2022, a revised Manual was needed. The Revised CADP Manual of Operations 

shall institutionalize the procedure for the implementation of convergence areas and 

provide updated, recommended procedures and practices that can be applied to the 

ridge-to-reef approach of convergence areas. Additional prioritization criteria were 

also added based on the NCI-SRD Joint Memorandum Order No. 02, series of 2022 

(Institutionalization of Agro-Biodiversity (ABD) Management within the NCI-SRD 

Framework) (Annex B). 

 

The Revised CADP Manual of Operations may be enhanced or revised as necessary 

through the documentation of learnings and experiences in convergence strategy 

implementation. 
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Figure 1. Development of the Revised CADP Manual of Operations 

 

1.5 Contents of the Manual of Operations 

 
The CADP Manual of Operations describes the general process flow covering the 

preparation, approval, implementation, and monitoring and evaluation, of 

convergence areas. It is divided into the following chapters: 

 

1.5.1 Chapter II Preparatory Phase provides guidance on how the convergence 

initiative is initiated. This phase is divided into four (4) major sections, specifically, 

(1) Mobilization of the RCI TWG, RCI TWG Secretariat, PCI TWG, and C/MCI TWG, (2) 

Conduct of the Inter-Agency Provincial Orientation, (3) Selection of the convergence 

area, (4) Submission of convergence area briefer, and (5) Approval of the 

convergence area. 

 

1.5.2 Chapter III Planning Phase discusses the (1) Data gathering and validation for 

the preparation of CAP, (2) Development of CA Framework, (3) Creation of the CADP, 

(4) CADP evaluation and approval, and (5) Launching of the convergence area. It 

involves creating a five (5)- year Work and Financial Plan as a guide on the execution 

of the programs and projects on time and within the budget. 

  

1.5.3 Chapter IV Implementation Phase pertains to the (1) Implementation of the 

CADP and an optional (2) Implementation of the four (4) components of the NCI-SRD. 

This will guide the organization in putting the CADP’s five (5)-year Work and Financial 

Plan into action. 

 

 

 2018 

 

Approval of the NCI-SRD CADP Manual of Operations 

 2019 

 

Publication, Launching and Dissemination of the NCI-SRD CADP Manual of 
Operations 

 2020 

 

Issuance of NCI-SRD JAO No. 01, series of 2020 

 2021 

 

Initial and Final Drafting Writeshops for the revised CADP Manual of Operations 

 2022 

 Finalization Writeshop for the revised CADP Manual of Operations 
Approval of the revised CADP Manual of Operations 
Publication, Launching and Dissemination of the revised CADP Manual of Operations 

  

 

Regular Review and Evaluation 
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Application of 

the RBME System 
 

Development 
and 

Implementation 
of Sustainability 

Plan 

1.5.5 Chapter V Monitoring and Evaluation Phase presents the RBME system 

developed by the NCI-SRD including the (1) Theory of Change and (2) Indicators for 

impact evaluation. This tool allows for a well-rounded assessment of a convergence 

area plan once implemented.  

 
1.5.6 Chapter VI Sustainability Phase presents the recommended practices for the 

Sustainability of the CADP after it has lapsed the five-year period. 

  

1.6 General Process Flow in the Implementation of Convergence 

Strategy 

 
The general process flow in the implementation of the CS is divided into 15 major 

steps which fall within the four (4) main phases: Preparatory, Planning, 

Implementation, and Monitoring & Evaluation. Activities of the convergence strategy 

are implemented by the multi-agency coordinative bodies established at the 

national, regional, provincial, and municipal levels, composed of officials coming 

from DA, DAR, DENR, DILG, and the LGUs, with support from other government line 

agencies. Presented in detail are the major activities in the implementation of the 

convergence strategy, as shown in Figure 2.     
 

 

                                                                               
 

Figure 2. General Process Flow in the Implementation of the Convergence Strategy 

  Preparatory Phase   Planning Phase   
Implementation 

Phase  
Monitoring and 

Evaluation Phase 

 

 
Mobilization of 

Technical Working 
Groups 

 

 Conduct of Orientation 

 

 
Selection of 

Convergence Area 
based on the Must and 
Prioritization Criteria 

 

 Submission of the CA 
proposal 

 

 Approval of the CA 

 

 
Implementation 

of the CADP 

 

 

Implementation 
of the 

Component 
Working Groups 

(optional) 

Feedback 

 

 

 

 
Data gathering 
and validation 

for the CAP 

 

 
Development of 
CA Framework 

 

 
Creation of the 

CADP 

 

 
CADP evaluation 

and approval 

 

 
CADP 

publication 

 

 
Launching of the 

convergence 
area 

 Sustainability Phase 
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1.7 NCI-SRD Joint Resolutions 

 
The following are the NCI-SRD Joint Resolutions related to the development of the 
CADP: 

 
1.7.1 NCI-SRD Joint Resolution No. 3, series of 2018 (Adopting "One 
Convergence Area per Region" Policy) 

 
This resolution adopted and approved the policy on “At Least One Convergence Area 
Per Region” based on the current status of the implementation of convergence areas 
in the region. It also resolves further that the RCI TWG shall work closely with the 
graduates of the NCI-SRD MPM-RD Program in the crafting, implementation, and 
monitoring of the CADP.  

 
1.7.2  NCI-SRD Joint Resolution No. 7, series of 2018 (Approving the NCI-SRD 
Convergence Area Development Plan Manual of Operations and Directing the NCI-
SRD Secretariat to Publish and Cascade the NCI-SRD CADP Manual of Operations 
to the NCI-SRD Stakeholders) 

 
 This resolution approved the CADP Manual of Operations for implementation, 

publication, and dissemination.  
 

1.7.3  NCI-SRD Joint Resolution No. 11, series of 2018 (Approving the NCI-SRD 
Roadmap for FY 2018-2030) 

 
 This resolution approved the NCI-SRD Roadmap for FY 2018-2030. The NCI-SRD 

Roadmap aims to chart the major directions of the NCI-SRD as an organization in the 
medium term. 

 
1.7.4  NCI-SRD Joint Resolution No. 12, series of 2018 (Approving the NCI-SRD 
National Capacity Development Plan for FY 2018-2022) 

  
 This resolution approved the NCI-SRD National Capacity Development plan for FY 

2018-2022 which includes the conduct of CADP Workshops and Writeshops. 

  
1.7.5  NCI-SRD Joint Resolution No. 7, series of 2020 (Approving the NCI-SRD 
Strategy Framework as Basis for the Establishment of the NCI-SRD Results-Based 
Monitoring System) 

 
 This resolution adopted and approved the NCI-SRD Strategy Framework. Further, it 

resolved to direct the KM CWG in coordination with the PA, AFFECBD, and CD CWGs, 
RCI TWGs, and other relevant stakeholders to establish an NCI-SRD RBME System 
based on the Strategy Framework.  

 
1.7.6   NCI-SRD Joint Resolution No. 10, series of 2020 (Directing the RCI TWGs 
to Adopt and Promote Bamboo as a High-Value Crop and Report on 
Complementation of Interventions that Supports the Development of the Bamboo 
Industry in the Convergence Areas) 

 
 This resolution resolved to direct the RCI TWGs to adopt and promote bamboo as a 

high-value crop and regularly report on the complementation of interventions that 
support the development of the Bamboo Industry in the convergence areas. 
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1.7.7  NCI-SRD Joint Resolution No. 11, series of 2020 (Approving the NCI-SRD 
Procedural Manual for Implementation and Dissemination to the NCI-SRD Working 
Groups at the National and Regional Levels) 

 
 This resolution approved the implementation of the policies and procedures as 

stipulated in the NCI-SRD Procedural Manual. The manual includes the guidelines for 
the development and approval of the CAs and CADPs. 

 
1.7.8   NCI-SRD Joint Resolution No. 4, series of 2022 (Directing the CWGs and 
RCI TWGs to Adopt the NCI-SRD RBME Theory of Change Model and Results 
Indicators) 

  
 This resolution directed the CWGs and RCI TWGs to adopt the NCI-SRD RBME 

ToC Model and Results Indicators as the basis for impact evaluation of the NCI-
SRD strategy and in monitoring and evaluation of convergence areas. 

 
1.7.9  NCI-SRD Joint Memorandum Order No. 02, series of 2022 
(Institutionalization of Agro-Biodiversity (ABD) Management within the NCI-SRD 
Framework) 

 
 This resolution approved the institutionalization of ABD in convergence areas and 

provided an updated prioritization criterion for the preparation of CADPs. 
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II. PREPARATORY PHASE 
 

The Preparatory Phase focuses on ensuring that the foundations for developing a CADP are 
in place. This section covers mobilization of the RCI TWG, RCI TWG Secretariat, PCI TWG, 
and MCI/CCI TWG, the conduct of inter-agency provincial and city/municipal orientation, 
selection of convergence area, initial data gathering and validation for the CAP, submission 
of the CA proposal, and approval of the CA as shown in Figure 3. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2.1 Mobilization of the RCI TWG, RCI TWG Secretariat, PCI TWG, 

and C/MCI TWG 

In order to effectively implement the NCI-SRD strategy, multi-agency TWGs shall be 

created at the regional, and local levels. PCI and/or CCI/MCI TWGs shall be created 

where there is/are convergence area/s.  These TWGs shall be established through 

the issuance of relevant Special Orders (SOs) or similar orders signed and approved 

by principals in the respective levels. As indicated under JAO No.1, series of 2020, 

the following technical and component working groups shall have specific functions 

in relation to the CADP:  

2.1.1 RCI TWG  

 
The RCI TWG shall act as the regional arm of the NTWG. It shall have the following 

functions:  

 

1. Provide technical assistance in the development of the CADPs proposed by the 

LGUs; 

 

 
Mobilization of Technical 

Working Groups   Conduct of Orientation 

 

 
Selection of Convergence 
Area based on the Must 

and Prioritization Criteria 

 

  
Submission of the CA 

proposal briefer 

 

 Approval of the CA 

Figure 3. CADP Preparatory Phase Flow Chart 
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2. Conduct technical review and validation of the CADPs proposed by the LGUs and 

endorse CADPs to the NTWG; 

3. Supervise the implementation of the PAPs under the approved CADP and the NCI-

SRD, as may be applicable; 

4. Monitor and evaluate the progress and result of the implementation of the CADPs 

and other PAPs of the NCI-SRD within the region;  

5. Facilitate the resolution of issues and concerns relating to the NCI-SRD operations 

in the region;   

6. Elevate issues on conflicting and overlapping policies relating to the NCI-SRD to 

the NTWG; 

7. Prepare project proposals to support proposed funding of NCI-SRD-related PAPs; 

and 

8. Allocate and approve resources to fund the NCI-SRD PAPs. 

  
The RCI TWG shall be composed of the following or their designated permanent 

alternate representative/s: 

 

Chairperson Regional Executive Director, DA  

Core Members Regional Director, DAR 
Regional Executive Director, DENR 
Regional Director, DILG 
Designated Regional Focal Person 

 

The DA RFO Regional Executive Director shall designate the Regional Focal Person, 

who shall also come from the DA RFO. The membership of the RCI TWG shall be 

expanded to include graduates of the NCI-SRD MPM-RD Scholarship Program and 

representatives from the provincial LGUs and other relevant stakeholders, as 

deemed necessary.  

 
2.1.2 RCI TWG Secretariat  

 
The RCI TWG Secretariat shall act as the regional arm of the National Secretariat. It 

shall have the following functions: 

 

1. Coordinate and facilitate the conduct of the RCI TWG meetings, workshops, 

writeshops, seminars, for a, and consultations; 

2. Document, prepare, and disseminate the highlights the 

minutes/proceedings/reports of the RCI TWG meetings and activities; 

3. Coordinate and facilitate the implementation of appropriate actions taken on 

agreements reached during the RCI TWG meetings and activities;  

4. Directly liaise with the National Secretariat on the status of PAPs in relation to 

the NCI-SRD; 

5. Submit and report accomplishment, monitoring/progress reports of the 

convergence areas and NCI-SRD-related PAPs to the National Secretariat; 

6. Prepare the annual work plan and budget of the RCI TWG; 

7. Provide administrative support to the RCI TWG; 
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8. Attend and participate in the NCI-SRD activities at the national, regional, and 

local levels; and 

9. Perform other functions as the RCI TWG may direct.  

The RCI TWG Secretariat shall be composed of the following or their designated 

permanent alternate representative/s: 

Head Secretariat Designated Regional Focal Person 

Core Members DA, Field Operation / Planning, Monitoring and Evaluation 
Division (PMED)/ Regional Agriculture and Fisheries 
Information Section (RAFIS)/Agribusiness and Marketing 
Assistance Division (AMAD), Regional Agricultural Engineering 
Division (RAED) 

DAR, Regional Program Beneficiaries Development Division 
(RPBDD)/ Field Operations Division (FOD)/Agrarian Reform 
Beneficiaries Development and Sustainability Program 
(ARBDSP)  

DENR, Office of the Assistant Regional Director for Technical 
Services/Planning and Management Division (PMD)   

DILG, Local Government Capability Development Division 
(LGCDD)/ Local Government Monitoring and Evaluation 
Division LGMED 

 
2.1.3 PCI TWG 

 
The PCI TWG shall be created when a convergence area covering at least two (2) 

municipalities within one (1) province is proposed by the PLGU. It shall have the 

following functions: 

 

1. Propose and/or endorse convergence area/s to the RCI TWG based on the 

selection criteria stipulated in Section 6; 

2. Develop, formulate, write, finalize, and publish the CADP of the approved 

convergence area/s, in collaboration with the C/MCI TWG and RCI TWG; 

3. Implement PAPs under the approved CADP and the NCI-SRD within the province, 

in collaboration with the RCI TWG; 

4. Monitor and evaluate the progress and result of the implementation of the CADPs 

and other PAPs of the NCI-SRD within the province; and 

5. Update the CADP from time to time, as may be necessary. 

  

The PCI TWG shall be composed of the following or their designated permanent 

alternate representative/s: 

 

Chairperson Provincial Governor 

Core Members DA, Agriculture Provincial Coordinating Officer (APCO) 
DAR, Provincial Agrarian Reform Program Officer (PARPO) 
DENR, Provincial Environment and Natural Resources Officer 
(PENRO) 
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DILG, Provincial Director 
Provincial Agriculturist (PA) 
Provincial Planning and Development Coordinator (PPDC) 
Provincial Environment Management Officer (PEMO) 

 

The Provincial Governor shall designate a Secretariat of the PCI TWG. In case there 

is an existing LGU alliance in the area, the head of the LGU alliance shall be a 

member of the PCI TWG. The Provincial Governor shall also designate other members 

of the PCI TWG from other relevant government agencies as well as NGOs, CSOs, and 

the private sector as may be necessary.   Members may also include the Provincial 

Government Environment and Natural Resources Office (PGENRO) Officer and 

Provincial Veterinarian. 

 

2.1.4 C/MCI TWG 

 

The C/MCI TWG shall be created when a convergence area within a municipality/city 

is proposed by the C/MLGU. It shall have the following functions: 

 

1. Propose and/or endorse convergence area/s to the RCI TWG based on the 

selection criteria stipulated in Section 6; 

2. Develop the CADP of the approved convergence area/s, in collaboration with the 

RCI TWG; 

3. Implement PAPs under the approved CADP and the NCI-SRD within the 

municipality/city, in collaboration with the RCI TWG; 

4. Monitor, and evaluate the progress and result of the implementation of the CADPs 

and other PAPs of the NCI-SRD within the municipality/city; and  

5. Update the CADP from time to time as may be necessary.  

The C/MCI TWG shall be composed of the following or their designated permanent 

alternate representative/s: 

Chairperson City/Municipal Mayor 

Core Members DA, Designated DA RFO representative/APCO 
DAR, Designated PARPO/MARPO representative 
DENR, Community Environment and Natural Resources 
Officer (CENRO) 
DILG, City/Municipal Local Government Operations Officer 
(C/MLGOO) 
Municipal Agriculturist (MA)/ Municipal Agricultural Officer 
(MAO) 
City/Municipal Planning and Development Coordinator 
(C/MPDC) 
City/Municipal Environment and Natural Resources Officer 
(C/MENRO), as may be applicable 

The City/Municipal Mayor shall designate a Secretariat of the C/MCI TWG. They shall 

also designate other members of the C/MCI TWG from other relevant government 

agencies as well as NGOs, CSOs, private sector, as may be necessary. Members may 

also include the Local Economic Development and Investment Promotions Officer. 
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2.2 Conduct of Orientation on the NCI-SRD and Convergence 

Strategy 

 
2.2.1 Inter-Agency Orientation and Planning Workshop 

 
2.2.1.1 Objectives 

 
At the end of the activity, the participants shall have acquired a common 
understanding of the NCI-SRD strategy and its approaches. 

 
2.2.1.2 Topics to be covered and considered 

 

a. Nature and Scope of NCI-SRD  

i. NCI-SRD Legal Basis and Guiding Principles 

ii. Ridge-to-Reef Approach 

b. NCI-SRD Framework and Implementing Strategy 

c. Criteria for Selection of Convergence Areas 

d. Organizational Structure 

e. Other relevant topics, as may be necessary 

 
2.2.1.3 Expected Outputs 

 
In the conduct of the Inter-Agency Orientation, the expected outputs are to a) 
identify potential and proposed convergence areas; and b) agree on the 
implementation arrangement for the CADP. 

 
2.2.1.4 Participants 

 
The orientation shall be attended by the heads of the Regional and Provincial 
level, and other Provincial Government officials namely: the REDs of the DA 
and DENR, Regional Directors of DAR and DILG; RTDs of the DA, DAR, DENR, and 
DILG; Designated Focal Persons of the DA, DAR, DENR and DILG; Provincial 
Governor, PARPO, PENRO, Provincial Director of the DILG, PAO, APCO, and 
PPDC, the Municipal Mayors; MARO; MA; CENRO and other representatives of 
NGOs and SUCs of the identified watershed areas of the province. 

 
2.2.2  City/Municipal Orientation and Planning Workshop 
 

2.2.2.1 Objectives 
 

At the end of the activity, the participants shall have acquired an understanding 
on:   

 
a) concept and mechanics of the NCI-SRD strategy using the Ridge-to-Reef 

Approach; 
b) the CADP; and  
c) the process of preparing the CADP 
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2.2.2.2 Topics to be covered and considered 
 

a. Concept and Mechanics of the NCI-SRD Strategy 
b. Ridge-to-Reef Approach 
c. Data Requirements and Process Flow on the Preparation of the CAP 
d. Other relevant topics, as may be necessary 

 
2.2.2.3 Expected Outputs 

 
The expected outputs are the LGU’s commitment to pursue the convergence 
strategy and the plan on how to come up with the CAP. 

 
2.2.2.4 Participants 

 
The participants of the orientation are the Municipal/City Mayor, MPDO, 
Municipal Budget/Finance Officer, MAO, MARO, LGU ENRO, other LGU 
officials, AEW, MPDO staff, DAR Development Facilitator, and Barangay 
Captains. 

 

2.3 Selection of the Convergence Area 
 

2.3.1 Initial Data Gathering 
 

The PCI TWG shall request all concerned LGUs with potential convergence areas, to 
submit the following information/data listed in Table 1. 

 
Table 1. Initial Data Requirement 

Type of Data Data Source 

1. Updated Provincial Physical Framework Plan (PPFP) 

 

This is the profile of the province containing baseline 

information on the biophysical, socio-economic, 

infrastructure, and investment plans. 

● PLGU 

2. Enhanced CLUP, FLUP, and CDP ● C/MLGU  

● PLGU 

3. Watershed characterization and vulnerability 

assessment report or approved integrated watershed 

management plan (IWMP) 

● DENR 

4. Data on various crops, livestock and poultry, fisheries 

and aquaculture products (i.e., volume of production, 

number of hectares/ areas planted, existing and 

potential market) 

● Provincial/City/

Municipal 

Agricultural 

Office 

● DAR through the 

ARC MTS and 
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Type of Data Data Source 

ARBDSP M&E 

Reports 

5. PCIPs under the PRDP 

 

● DA RFO 

● PLGU (PPDC) 

6. Maps showing geo-political boundaries (province, 

municipalities and barangays) 

● NAMRIA 

7. Thematic maps showing: 

a. topography 

b. slope/elevation 

c. existing land use 

d. soil profile 

e. land classification 

f. land cover  

g. tenure 

h. watershed and drainage 

i. elevation 

j. geologic mineral 

k. geohazard map 

l. issues pertaining to thematic maps  

● LGU 

● DA 

● DENR 

● NAMRIA 

8. Infrastructure map showing the road networks, 

irrigation and dams, post-harvest facilities, 

transmission lines, communication facilities, banks, 

airports, seaports, state universities and colleges, 

research and development centers, market and trading 

posts, etc. 

● LGU 

● DA 

● NIA 

● DAR 

● DPWH 

9. List of ARCs and ARC clusters in the proposed 

convergence area, number of actual and potential 

ARBs 

● DAR 

 
2.3.2 Screening/Assessment of Nominated Areas  

 
The PCI TWG, with the help of accredited NGOs and POs with legal personalities, 

shall evaluate all the listed convergence areas using the MUST criteria (see Table 2). 

Only those areas which meet both criteria will be evaluated using the PRIORITIZATION 

criteria.  This will result in the shortlist of selected convergence areas.  

 

In line with DA-DAR-DENR-DILG JMO on the Institutionalization of Agrobiodiversity 

(ABD) Management within the NCI-SRD Framework (see Table 3), an additional set 

of criteria for prioritization shall be considered. This shall serve as bonus weight after 
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the calculation of the percentage from the PRIORITIZATION criteria as seen in Table 

2.  

 
Table 2. The MUST and PRIORITIZATION criteria 

Criteria/ 

Parameter 
Weight     Descriptor Remarks 

MUST CRITERIA 

1. Completene

ss of 

ecosystem 

zones 

 

50% ● It cuts across various 

ecosystems or a 

combination of at 

least two 

ecosystems.  

 

These are must criteria.  As 
such, it will also serve as 
pre-qualification criteria 
such that failure of the LGU 
to comply with this 
parameter will give the PCI 
TWG a signal NOT to 
proceed with the 
evaluation. Since this is a 
must criterion, no weight is 
given.  

2. Passer of 

Good 

Financial 

Housekeepi

ng 

50% ● It is proof that the 

LGU has good 

governance 

performance in 

internal 

housekeeping, 

particularly in sound 

fiscal management. 

PRIORITIZATION CRITERIA 

3. Presence of 

key 

production 

areas for 

increased 

productivit

y and 

income 

 

25 pts ● There are huge tracts 

of areas for AFF 

development that are 

considered key 

production areas for 

major crops/produce.   

● There is big potential 

for expanding/ 

scaling up and/or 

connecting these key 

production areas to 
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Criteria/ 

Parameter 
Weight     Descriptor Remarks 

allied industries/ 

services for backward 

and forward 

integration, and in 

increasing existing 

production level.   

● The farmers 

cultivating these 

lands are open to 

possible adoption of 

integrated farming 

systems, or shift from 

mono-cropping to 

multi-cropping or 

high value crop 

production or any 

technology or farming 

system deemed 

appropriate. 

4. Combinatio

n of areas 

across 

major 

poverty 

groups 

25 pts ● It should cover a 

significant number of 

smallholder 

farmers/agricultural 

workers including 

actual and potential 

ARBs, small 

fisherfolk, IPs, 

upland dwellers, 

rural women (women  

with special needs 

i.e. solo parents) 

 

5. Involvement 

of local 

government 

leaders of 

LGUs/LGU 

alliances 

20 pts ● It should have 

LGUs/LGU alliances 

whose endorsement 

of the Local Chief 

Executives (LCEs) and 

Sanggunian are 

willing to support the 

Convergence Strategy 
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Criteria/ 

Parameter 
Weight     Descriptor Remarks 

6. Presence of 

relevant 

stakeholder

s/CSOs 

15 pts ● It should have active 

CSOs that are willing 

to support the 

Convergence 

Strategy. 

● Presence of 

accredited NGOs and 

POs  

● It should be a conduit 

of interventions in 

the convergence 

area. 

● It should have the 

presence of 

private/business and 

academic/ research 

institutions that are 

willing to partner as 

an advantage. 

 

 
Table 3. Additional Prioritization Criteria Under the JMO No. 02 series of 2022 on the 
Institutionalization of ABD Management within the NCI-SRD Framework  

Criteria/ 

Parameter 

Weight Descriptor Remarks 

ADDITIONAL CRITERIA 

7. Presence of 
traditional 
AFF 
ecosystems 
and local/ 
indigenous 
knowledge 
systems 

5 pts ● The convergence 

area should have 

conventional AFF 

ecosystems with 

significant 

agrobiodiversity, and 

indigenous 

knowledge systems 

and traditional 

practices (IKSTP) 

● The people 

implementing it 

should be local and 

indigenous people. 
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Criteria/ 

Parameter 

Weight Descriptor Remarks 

● There are available 

policy and/or legal 

frameworks, 

development 

strategies, and 

institutional 

structures. 

8. Performs as 
Buffer Zone 
of a 
Protected 
Area  

5 pts ● The convergence 
area may be adjacent 
to a protected area 
(PA) and serves as a 
buffer zone (as 
defined under the 
National Integrated 
Protected Areas 
System Act or NIPAS 
Act as amended by RA 
11038 or ENIPAS Act 
of 2018) to provide an 
added layer of 
protection to the 
PAs.  

● There is a presence of 
community-based 
management bodies 
or organized groups 
that assess and 
monitor the buffer 
zone.  

● There is awareness 
and support from the 
community to scale 
up efforts on the 
conservation and 
protection of the 
buffer zone. 

9. Availability 
of Local 
Climate 
Change 
Action Plan 

5 pts ● The LGU has the 
capability to address 
climate change 
stressors (e.g. flood, 
drought, storm 
surges, sea-level rise, 
coastal flooding, and 
erosion) which affect 
the ecosystems, 

● Existing site-specific 
Climate Risk Vulnerability 
Assessment (CRVA) maps 
provided by DA CRAO 
and/or the Local Climate 
Change Action Plan 
(LCCAP)/CDP. It can be 
used as a reference to 
assess the sustainability of 
biodiversity and 
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Criteria/ 

Parameter 

Weight Descriptor Remarks 

economy, societies, 
and communities. 

● There is an adaptive 
capacity that reflects 
the intrinsic qualities 
of a system that make 
it more or less 
capable of adapting. 

● There is a presence of 
an organization 
responsible for 
managing the 
ecosystems or leading 
the community to 
collect and analyze 
information, 
communicate, plan 
and implement 
adaptation strategies 
that ultimately 
reduce vulnerability 
to climate change 
impacts.  

ecosystem services in the 
proposed convergence 
areas. 

●  There are also available 
assessment and 
monitoring tools that can 
be used (e.g. MET, MEAT, 
SEAT). 

 
2.3.3 Shortlisting and Final Selection of Convergence Area/s 

 
2.3.3.1 Prioritization Criteria for Final Selection 

 
As previously mentioned, only those nominated convergence areas which met 
the MUST Criteria: Criteria 1 (Completeness of ecosystem) and Criteria 2 
(Passer of Good Financial Housekeeping) will be subjected to the computation 
of the PRIORITIZATION Criteria.  
 
In the assessment/shortlisting process, the PCI TWG, with the RCI TWG, shall 
use the given rating system shown in Table 4. 
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Table 4. Point system ranking for the final selection of convergence area/s with 
additional prioritization criteria 

Criteria 
Weight 

Distribution 

1. Presence of key production areas for increased productivity and 

income 25 pts 

2. Combination of areas across major poverty groups 25 pts 

3. Involvement of local government leaders of LGUs/LGU alliances 20 pts 

4. Presence of relevant stakeholders/CSOs 15 pts 

5. Presence of traditional AFF ecosystems and local/ indigenous 

knowledge systems 
5 pts 

6. Performs as a Buffer Zone of a Protected Area 5 pts 

7. Availability of Local Climate Change Action Plan 5 pts 

TOTAL 100% 

 
All selected convergence areas shall be ranked according to a point system 
using Table 4.1, Table 4.2, Table 4.3 and Table 4.4. Additional bonus 
criteria shall also be rated with the same scale under Table 4.5, Table 4.6, 
and Table 4.7.  Submission of a convergence area evaluation shall follow the 
format in Annex C.  

 
Table 4.1 Presence of key production areas for increased productivity and income 
(25 pts) 

Scoring Existing and Available/Potential Area 

for Production  

Commodity Mix 

5 2,000 - 5,000 hectares With at least 2 commodities 

10 5,000 - 10,000 hectares  With at least 3 commodities  

15 5,000 - 10,000 hectares With at least 4 commodities  

20 15,000 – 20,000 hectares With at least 5 commodities  

25 More than 20,000 hectares With more than 6 commodities 

 
 
 
 
 
 



CADP Manual of Operations 2022 

24 

 

 
Table 4.2 Combination of areas across major poverty groups (25 pts) 

Scoring Poverty incidence Direct Beneficiaries 

5 The site is considered non-poor or non-food-poor 

based on the National Statistics Coordination 

Board (NSCB) list 

More than 1,000 

households with at least 

1 group 

10 The site is either one of the top 21 and above 

poorest or most food-poor provinces based on the 

latest NSCB list  

More than 2,000 

households with at least 

2-3 groups 

15 The site is either one of the top 20 poorest or most 

food-poor provinces based on the latest NSCB list    

More than 3,000 

households with at least 

4-5 groups 

20 The site is part of the 11th to 20th poorest and most 

food-poor provinces based on the latest NSCB list 

More than 4,000 

households with at least 

6 groups 

25 The site is part of the top 10 poorest and food-poor 

provinces based on the latest NSCB list. 

More than 5,000 

households with at least 

7 groups 

 
Table 4.3 Involvement of local government leaders of LGUs/LGU alliances (20 pts) 

Scoring Criteria 

5 Willingness to provide a counterpart of at least 5% of the LGU's annual 

development fund; with sustained linkage with any government agencies or 

other external partners; Strongly supports programs/projects of DA, DAR, 

DENR, and DILG 

8 Willingness to provide a counterpart of at least 10% of the LGU's annual 

development fund; With sustained linkage with either DA, DAR, DENR, and 

DILG; Strongly supports programs/projects of other government agencies or 

other entities operating in the area 

10 Willingness to provide a counterpart of at least 15% of the LGU's annual 

development fund; Presence of LGU-initiated program/project; With 

sustained linkage with DA, DAR, DENR, and DILG or any entity  

15 Willingness to provide a counterpart of at least 20% of the LGU's annual 

development fund; Presence of LGU-initiated programs/projects; With 

sustained linkage with DA, DAR, DENR, and DILG or any entity  
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20 Willingness to provide a counterpart of at least 25% of the LGU's annual 

development fund; Presence of LGU-initiated programs/projects; With 

sustained linkage with DA, DAR, DENR and DILG; Presence of Operations and 

Maintenance Plan for on-going or past projects as embodied in the LGU's 

annual investment plan 

 
Table 4.4 Presence of relevant stakeholders/CSOs (15 pts) 

Scoring Criteria 

2 With at least three (3) GAs, POs, NGOs, and private sector organizations that 

are willing to support the convergence initiative 

5 Presence of at least four (4) GAs, POs, NGOs, and private sector organizations 

that have start-up projects in the area 

8 Presence of at least five (5) GAs, POs, NGOs, and private sector organizations 

implementing programs/projects in the last two years 

10 Presence of at least six (6) GAs, POs, NGOs, and private sector organizations 

implementing programs/projects in the last three years 

15 Presence of at least seven (7) GAs POs, NGOs, and private sector 

organizations implementing programs/projects in the last four years 

 
Table 4.5. Presence of traditional AFF ecosystems and local/indigenous knowledge 
systems (5 pts) 

Scoring Criteria Organizations           
Involved 

1 With at least 2 conventional AFF ecosystems 
with agrobiodiversity and IKSTP 

At least 1 community-
based group practicing 
such AFF ecosystems 

2 With at least 3 conventional AFF ecosystems 
with agrobiodiversity and IKSTP 

At least 2 community-
based groups practicing 
such AFF ecosystems 

3 With at least 4 conventional AFF ecosystems 
with agrobiodiversity and IKSTP 

At least 1 community-
based organized group 
practicing such AFF 
ecosystems 

4 With at least 5 conventional AFF ecosystems 
with agrobiodiversity and IKSTP 

At least 2 community-
based organized groups 
practicing such AFF 
ecosystems 

5 With at least 6 conventional AFF ecosystems with 
agrobiodiversity and IKSTP 

At least 3 community-
based organized groups 
practicing such AFF 
ecosystems 
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Table 4.6. Performs as Buffer Zone of a Protected Area (5 pts) 

Scoring Criteria Organizations 
Involved 

1 With at least 2 legal and/or 1 joint instrument 
declaring the area/s of buffer zone/s and a draft 
management plan 

At least 2 community-
based groups 

2 With at least 2 legal and/or 1 joint instrument 
declaring the area/s of buffer zone/s and an 
approved management plan  

At least 2 management 
bodies 

3 With at least 3 legal and/or 2 joint instruments  
declaring the area/s of buffer zone/s and an 
approved joint management plan with budget 
allocation and at least 3 individual management 
plans 

At least 2 organized 
management bodies 

4 With at least 3 legal and/or 3 joint instruments  
declaring the area/s of buffer zone/s and an 
approved joint management plan with budget 
allocation and at least 3 individual management 
and budget plans 

At least 3 organized 
management bodies 

5 With at least 4 legal and/or 3 joint instruments 
declaring the area/s of buffer zone/s and an 
approved joint management plan with budget 
allocation and at least 4 individual management 
and budget plans 
 

At least 4 organized 
management bodies 

 
Table 4.7. Availability of Local Climate Change Action Plan (5 pts)  

Scoring Criteria Organizations 
Involved 

1 At least 1 identified climate risk vulnerable areas 
at the barangay level 

At least 2 barangay level 
DRRMO 

2 At least 2 identified climate risk vulnerable areas 
at the municipal level 

At least 2 municipal level 
DRRMO 

3 At least 3 identified climate risk vulnerable areas 
at the provincial level 

At least 2 provincial level 
DRRMO 

4 At least 4 identified climate risk vulnerable areas 
at the regional level 

At least 2 regional level 
DRRMO 

5 At least 5 identified climate risk vulnerable areas 
at the regional level 

At least 3 regional level 
DRRMO 

 
2.3.3.2 Prioritization Scheme 

 
Based on the overall/total points obtained by the nominated convergence 
areas, the following prioritization scheme is suggested: 

 
Overall / Total Rating 
80 points and above  = Priority 1 
60 – 79 points       =  Priority 2 
50 – 59 points       = Priority 3 
Below 50% points            =  Not recommended for inclusion 
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2.3.3.2 Endorsement of Evaluation Results by the PCI TWG and RCI TWG 
 

After completing the evaluation process for all listed convergence sites, the 

PCI TWG shall submit the evaluation results to the RCI TWG and recommend 

the shortlist of convergence areas for final approval and confirmation.  The 

PCI TWG shall use the format shown in Annex D for this purpose.   

 

RCI TWG shall send a letter of approval to PCI TWG. PCI TWG shall then 

provide a resolution regarding the confirmation/ approval of the convergence 

area. 

 
2.3.3.3  Approval and Confirmation of Convergence Areas in the 
Convergence Strategy and Notification of the Concerned LGUs 
 
After reviewing all documents submitted by the PCI TWG, the RCI TWG shall 

submit a letter/ resolution of approval and confirmation to the PCI TWG. The 

PCI TWG shall send a letter/ resolution to the concerned LGUs of their 

inclusion in the PCI TWG, copy furnished to the RCI TWG. In addition, the 

concerned LGUs shall be requested to prepare the following additional 

data/information/documents, as shown in Table 5.  

 
Table 5. Additional data, information, and documents 

Type of Data Data Source 

1. CLUP, FLUP, CDP ➢ LGU 

2. City/Municipal/barangay development plans ➢ LGU 

3. City/Municipal/barangay profiles ➢ LGU 

4. Various thematic maps such as geo-hazard map, ground 

rupture hazard map, volcanic hazard map, rain-induced 

landslide hazard map, ground shaking hazard map, flood 

hazard map, liquefaction hazard map, tsunami hazard 

map, storm surge hazard map, etc., if available 

➢ LGU 

 
The proforma letter for endorsement and confirmation of convergence area 
selection shown in Annex E and Annex F shall be used. 

 
2.3.4 Submission of a CA Briefer 

 
Submission of convergence area proposals shall come from the concerned LGU/s 

following the selection criteria stipulated above. The proposals for new convergence 

areas should be endorsed by the RCI TWG to the NFP through a formal endorsement 

letter with the attached proposed convergence area briefer (Annex G).  

 

Proposals may be submitted every year and shall be reviewed by the RCI TWG with 

the PCI TWG or C/MCI TWGs before endorsement to the NFP.  Upon receipt of the 
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proposal, it will be subject to the review by the PA CWG and NTWG for the approval 

of the NSC. The RCI TWG are dependent on their available funds and schedules. The 

National Secretariat is open for submissions annually.  

 
2.3.5 Approval of the CA 

 
The ensuing process for approval of convergence areas is detailed under the NCI-SRD 

Procedural Manual. A joint resolution will be issued by the NSC once a CA is approved 

for the development of its CADP. 
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III. PLANNING PHASE 
 
The Planning Phase focuses on the formulation, evaluation, and approval of the CADP. This 

major process commences with the gathering of data pertaining to the identified 

convergence area and culminates with the launching of the convergence area as approved 

by the NSC as shown in Figure 4. 

 
 
 
 
 
 
 
 
 
 
 
 

Figure 4. General Process Flow of the Planning Phase 

 
For purposes of this write-up, the TWG that will prepare the CADP will be referred to as the 
Planning Team while the TWG that will review and approve the CADP will be referred to as 
the Reviewing Team (Table 6). 
 
Table 6. Identification of responsible TWG for the formulation, evaluation, and approval of 
CADP 

Area Covered 

Provision of Data 

and Drafting of 

CADP  

(Planning Team) 

Data/Site 

Validation, Initial 

Evaluation, and 

Recommending 

Approval 

(Reviewing Team) 

Final 

Evaluation 

and 

Endorsement 

for Approval 

Final 

Approval 

Single city/ 

municipality 
C/MCI TWG 

PCI TWG and RCI 

TWG 
NTWG NSC 

Multiple cities/ 

municipalities 

(single 

province) 

PCI TWG in 

coordination with 

the concerned 

C/MCI TWG 

RCI TWG NTWG NSC 

Multiple cities/ 

municipalities 

(at least two 

provinces) 

RCI TWG NTWG NTWG NSC 

Multiple 

provinces 
RCI TWG NTWG NTWG NSC 

Data gathering 
and validation 

for the CAP

Development of 
CA Framework

CADP evaluation 
and approval

Creation of the 
CADP

CADP 
publication

Launching of the 
convergence 

area
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Area Covered 

Provision of Data 

and Drafting of 

CADP  

(Planning Team) 

Data/Site 

Validation, Initial 

Evaluation, and 

Recommending 

Approval 

(Reviewing Team) 

Final 

Evaluation 

and 

Endorsement 

for Approval 

Final 

Approval 

Multiple  

regions 
RCI TWG NTWG NTWG NSC 

 
A CADP workshop shall be conducted by the CD CWG, National Secretariat, and the RCI TWGs 

from the various government agencies (not limited to the DA, DAR, DENR, and DILG) with 

the concerned LGUs, and stakeholders (IP, locals, POs, NGOs, academe, private entities). 

The mission, vision, goals and objectives, CAP, CAP Analysis, Convergence Area Framework, 

and timelines for the continuation and finalization of the CADP are the expected outputs of 

the workshop.  

 

3.1 Data Gathering and Validation for the Preparation of the 

Convergence Area Profile 
 
Before coming up with the development plan for the identified convergence area, necessary 

data/information is needed to characterize the area, which will then lead to the 

identification of necessary interventions to address countryside development-related issues 

and concerns. 

 

3.1.1 Data Gathering and Validation 

 
After identifying the convergence area, additional data gathering primary and 

secondary data, field verification, and ocular inspection will be conducted. This will 

be undertaken by the concerned Convergence Initiative TWG, which has jurisdiction 

over the convergence area (as discussed in Table 6). A cluster TWG can be created 

to assist in the consolidation of data requirements. A cost-sharing arrangement and 

designation of provincial/city/municipal representatives/staff shall be adopted by 

the concerned TWGs to assure the complementation of resources and expertise. 

 

The concerned TWGs shall convene to deliberate on the results of the conducted 

data gathering and validation. A CAP will be prepared using the forms indicated in 

Annex H. 
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The CAP is the systematic presentation of all the data gathered through the conduct 

of the abovementioned preliminary activities. It will contain/integrate the following 

map-supported data/documents: 

 
a. Watershed situation and ecosystem condition (DENR Report and IWMP); 

 
b. Existing development plans (CLUP, FLUP, LCCAP, ICRM Plans, CDP, AFMP, ARC/ 

Cluster Development Plan, NCIP Plan, PCIPs) which will serve as a guide in the 
identification of interventions; 

 
c. Socio-economic conditions (gender and IP disaggregated demographic data and 

population spread); 
 

d. Existing policies, laws applicable and specific to the area; 
 

e. Institutional arrangements (geopolitical situation of the barangays, municipalities, 
cities, province covered); 

 
f. Relevant cultural and religious practices; 

 
g. Current investment and AFF situation (agricultural profile, long list of existing 

commodities, production, processing, and marketing system); 
 

h. City/Municipal and Provincial Physical Framework Plan (geographical location, 
physical, biological, social, infrastructure); 

 
i. SWOT analysis of the various ecosystems (forest, upland, grassland, 

lowland/urban, coastal, and marine) within the convergence area. 
 

j. Relevant information on climate change from DA- AMIA Project and DILG’s Local 
Climate Change Action Plan. 

 
In the absence of relevant documents/data, the concerned TWGs shall generate 

primary data or refer to other existing development plans. 

 
3.1.2 CAP Analysis 

 
The CAP analysis is the identification of necessary inputs, activities, and 

interventions based on the identified priority cluster commodities and needs of the 

convergence area. These should support the goals of the comprehensive city, 

municipal, provincial, regional and national development plans and must contribute 

to the protection of the environment, the management of the ecosystem, and the 

development of new lands for agribusiness. 

 
It is the result of the spatial integration of all the data gathered, combining and 

overlaying these in the maps to arrive at a better understanding of the existing 

situation of the convergence area based on the necessary data discussed in the 

previous subsection.  Moreover, issues and constraints that may affect the 

implementation of the CADP should also be considered. 
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The TWGs may refer to the CDP of the LGU concerned to expedite the CAP analysis. 

The IWMP and the investment portfolio are also good inputs in this process. 

 

The analysis will result in the identification of the necessary interventions to protect 

the environment, manage the ecosystem effectively and develop the sustainable AFF 

livelihood potential of the convergence area using the combined resources of the 

LGUs, the four (4) lead agencies (DA, DAR, DENR, and DILG), other support groups 

and institutions and the private sector investors. A CAP analysis will be prepared 

using the format indicated in Annex H. 

 

The CAP analysis will specifically result in the following: 

 
a. Provision of physical and infrastructure requirements to develop the area such 

as farm-to-market roads, irrigation, post-harvest facilities and other 
infrastructure that will support the protection of the watershed and the 
management of the ecosystem; 

 
b. Identification of activities on environment protection, ecosystem management, 

and mitigating and adaptation measures; and 
 

c. Provision of investment requirements of the cluster commodities that can be 
implemented within the convergence area which were identified based on the 
value chain analysis (VCA) and market study. 

 

3.2. Developing A Convergence Area Framework 
 

Once the CAP and CAP analysis are prepared, developing a convergence area framework 

based on the NCI-SRD Strategy Framework is essential to identify the strategic objective, 

outcomes, outputs, inputs, and activities and their causal relationships, corresponding 

performance indicators, means of verification, and assumptions or risks that may influence 

success or failure of a convergence area. The NCI-SRD Strategy Framework and the Results-

Based Monitoring and Evaluation Theory of Change Model shall serve as references in the 

development of the convergence area framework.  
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3.2.1 NCI-SRD Strategy Framework 

 

Figure 5. The NCI-SRD Strategy Framework 

The logical framework (log frame) is a management tool used to improve the design 

of the convergence strategy. It involves identifying the strategy objective, outcomes, 

outputs, inputs, and activities and their causal relationships, corresponding 

performance indicators, means of verifications, and assumptions or risks that may 

influence the success or failure of a convergence area. 

 

The NCI-SRD Strategy Framework is anchored on the AFF Sector Vision, Mission, and 

Goals as stated in the Updated PDP 2017-2022 to address the fragmented delivery of 

rural development services. 

 

The goal is to contribute to inclusive growth and poverty reduction through improved 

governance and optimized use of resources. The strategic approach of the 

convergence strategy is the ridge-to-reef approach through the complementation and 

mainstreaming of efforts and resources for the joint planning, budgeting, 

implementation and monitoring, and evaluation of the DA-DAR-DENR-DILG and other 

stakeholders in strengthening LGUs to grow sustainable local economies for the 

smallholder farmers, small fisherfolk, upland dwellers and IPs of the convergence 

areas. Using the said approach, enhanced institutional efficiencies, expanded 

opportunities for AFF-enterprise development and improved spatial integration will 

be achieved. 

 

A log frame should be created for the convergence area in line with the NCI-SRD 

Strategy Framework, NCI-SRD RBME ToC Model, and the goals and objectives of the 

convergence area. Secondary data such as official reports and previous studies can 

be used in setting up the log frame as well as survey instruments, key informant 
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interviews, field visits, and focus group discussions. The log frame must be presented 

to the relevant stakeholders for validation.  

 

Further, it is necessary to link the log frame to the NCI-SRD agencies’ existing PREXC 

and annual WFP. The RCI TWG shall draft the link of the logical framework, PREXC, 

and WFP, and shall oversee the implementation in their respective convergence 

areas. The formulation of a log frame and WFP shall take about two (2) months. 

3.2.2 NCI-SRD Theory of Change Model 
 
ToC is one of the most important aspects of the RBME System. It illustrates how the 

inputs used, activities conducted, and outputs delivered are linked to the desired 

results. The ToC Model is a representation of how the convergence strategy is 

expected to lead to the outcomes and impact and identifies the underlying 

assumptions being made with respect to how the change will occur. 

The NCI-SRD ToC Model as seen in Table 7 dictates a causal pathway to reach the 

short-term, mid-term and long-term goal, indicating the progressive stages from 

inputs, activities, and outputs which are necessary for success. 

 
The matrix is composed of: 

a. Inputs: financial, human, technology, and material resources used for the 
intervention; 

b. Activities:  actions taken or work performed in the convergence area through 
which inputs, such as funds, technical assistance, and other types of resources 
are mobilized to produce specific outputs; 

c. Output:  products and services that result from the convergence areas; 

d. Short-term: immediate results that are expected to arise from all the 
interventions; 

e. Mid-term: intermediate results that are expected to arise from the continued 
provision of interventions; logically occur once one or more short-term results 
have been achieved; 

f. Long-term: desired result of the NCI-SRD. 
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Table 7. NCI-SRD Theory of Change Model 

Input Activities Outputs 
Results 

Short-Term Mid-Term Long-Term 

Land 

Policies 

Human 

Resources 

Technical 

Expertise 

Funds 

Infrastructures 

Machinery and 

equipment 

Materials and 

supplies 

Mechanism/ 

Methods/ 

Strategy 

Time 

Technology 

 

 

Develop NCI-SRD 

manuals 

 

 

NCI-SRD manuals 

developed 

 

 

 

Improved 

capacity 

Improved 

convergence 

implementation 

 

Improved 

policies of the 4 

NCI-SRD 

agencies 

 

 

 

Enhanced 

institutional 

arrangement

/dynamics 

Expanded 

opportunities 

for AFF 

development 

 

 

 

 

 

 

 

 

Improved 

governance 

Improved 

environment 

and 

ecosystem 

services 

 

 

Build capacity Capacity built 

Formulate 

National Capacity 

Development 

Plan 

National Capacity 

Development Plan 

formulated 

Develop NCI-SRD 

policies 

NCI-SRD policies 

developed 

Lobby NCI-SRD 

legislations 

NCI-SRD 

legislations 

lobbied 

Develop 

Knowledge 

Management 

System  

Knowledge 

Management 

System developed 

Develop RBME 

System 

RBME System 

developed 

Establish AFF-

enterprise 

clusters 

AFF-enterprise 

clusters 

established 

Develop AFF-

related 

businesses 

AFF-related 

businesses 

developed 

Launch 

convergence 

areas  

Convergence areas 

launched 
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3.2.3 Results Indicators 

 

Results and output indicators provide a direct reflection and translation of the 

results statements and outputs stated in the ToC Model to track the progress toward 

achieving a result and output. Each result statement and output include several 

measurable results and output indicators, respectively.  

When developing an indicator, the following should be considered: 

C  - clear: precise and unambiguous; 

R  - relevant: appropriate to the subject at hand; 

E  - economic: available at a reasonable cost; 

A  - adequate: must provide a sufficient basis to assess the  

      performance; 

M  -monitorable: must be amenable to independent validation. 

 

Moreover, it can be quantitative or qualitative. A quantitative indicator is a 

numerical value that shows a specific number, index, ratio, or percentage. While a 

qualitative indicator shows a descriptive narrative such as quality, the extent of, or 

degree of (Santos, 2021). 

 

When setting the baseline value, a baseline study for all the indicators must be 

conducted. While setting targets, major factors to be considered are previous 

performance over the past years, expected funding and resource levels, and the 

political nature of the process. Set realistic targets by recognizing the most desired 

outcomes in the defined span of year/s. Therefore, set interim targets (milestones) 

over shorter periods when inputs can be better known or estimated. 

 

Table 8 shows the results indicators matrix of the NCI-SRD at the National level. 

The short-term, mid-term, and long-term indicators shall have their own results 

indicators. 
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Table 8.1. Short-term Result Indicators 

Result Statements Indicators 

Improved capacity  

% of stakeholders1 saying that they have increased capacities 

% of stakeholders1 with increased learning level  

% of MPM-RD graduates involved in NCI-SRD  

# of stakeholders1 applying the acquired knowledge, ability, and 

skills 

Improved 

convergence 

implementation 

% of stakeholders1 giving a satisfactory or better rating on the 

programs, activities, and projects (PAPs) implemented 

# of partnerships established 

# of partnerships maintained/strengthened 

% increase of fund allocation from partner agencies 

# of convergence areas 

Improved policies of 

the 4 NCI-SRD 

agencies 

# of joint issuances (policies, resolutions) signed  

# of relevant policies reviewed  

 
Table 8.2. Mid-term Result Indicators 

Result Statements Indicators 

Enhanced 

institutional 

arrangement/dynam

ics 

% of major projects implemented based on the planned duration  

% increase in stakeholders2 availing information  

% reduction of the turn-around time for the CADP (approval and 

launching) 

# of feedback mechanisms maintained 

Expanded 

opportunities for 

AFF development 

# of AFF enterprises and business activities in the convergence 

area  

# of beneficiaries3 transformed as AFF entrepreneurs  

% increase in AFF jobs generated 

 
1 Partner agencies (central and regional), beneficiaries (smallholder farmers, upland dwellers, small fisherfolk, 
IPs) 
2 partner agencies (central and regional), donors/CSOs, LGUs, beneficiaries (smallholder farmers, 
small fisherfolk, upland dwellers, IPs) 
3 Smallholder farmers, small fisherfolk, upland dwellers, IPs 
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Result Statements Indicators 

# of beneficiaries with market linkage 

% increase in the number of stakeholders2 engaged in the 

convergence areas 

 
Table 8.3. Long-term Result Indicators 

Result Statements Indicators 

Improved 

governance 

% of satisfactory performance of partner agencies 

% increase in beneficiaries’ satisfaction  

# of recognitions (awards, citations, certifications) received by 

partner agencies 

# of recognitions (awards, citations, certifications) received by a 

convergence area 

% utilization of funds  

% completion of PAPs in the development plans 

Improved 

environment and 

ecosystem services 

# of convergence areas with climate change adaptive and 

resilient communities 

# of management arrangement in convergence areas 

% increase in forest cover 

% increase in mangrove, seagrass, and corals cover  

% increase in convergence areas with improved resources (land, 

water and vulnerable areas) 

 

Sub-indicators of the results indicators may be created depending on the PAPs in 
the convergence area. 
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3.3 Formulation of the CADP 

 
The CADP is a comprehensive plan, which addresses the management of the watershed and 

the ecosystem in a holistic and sustainable manner. This will be done through the 

implementation of interventions and activities that will promote sustainable management 

of all resources within the convergence area. The CADP seeks to: 

 

a. Identify interventions and activities that will be implemented within the convergence 

area in order to manage the watershed and ecosystems and develop the agribusiness 

potential without adversely affecting the watershed and the ecosystems;  

 

b. Demonstrate the complementation and integration of services to be provided by the 

DA, DAR, DENR, and DILG with the LGUs and concerned NGOs, Private Institutions, 

and Research Centers; 

 

c. Present the budgetary/investment requirements in managing and developing the 

convergence area within a five (5)-year period; and 

 

d. Serve as a guide for all implementers in the activities to be implemented and the 

synchronization of inputs from the four lead government agencies, the LGUs and all 

groups and institutions involved. 

 
Preparatory meetings shall be conducted relative to the preparation of the CADP. During 

these meetings, the concerned TWGs shall initially deliberate on the necessary 

document/data that will be needed and the roles and tasks of the member agencies and 

LGUs in implementing the CADP. 

 

A CADP writeshop shall be conducted by representatives from the various government 

agencies (not limited to the DA, DAR, DENR, and DILG), concerned LGUs, and stakeholders 

(IP, locals, POs, NGOs, academe, private entities). This writeshop involves the drafting of 

the CADP by the stakeholders. 

 

Applying the technical skills and knowledge that have been acquired, the MPM-RD graduates 

shall be involved in all phases of implementing the convergence strategy, from the planning 

phase up to the sustainability of the convergence areas. 

 
3.3.1      Determination of the Timeline for the Crafting of the CADP 

 
The formulation of the CADP is the outcome of the joint analysis made by the LGUs 

together with DA, DAR, DENR, and DILG on the present condition of the ecosystem, 

institutional capacities, socio-economic condition, population spread, and 

characteristics, socio-cultural practices, current land-use practices, issues and 

constraints of the convergence area. The data in the profile are analyzed to 

determine the needs and requirements of the convergence area. This becomes the 

basis for formulating the CADP.   
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The CADP will be formulated based on the convergence area framework and analysis 

of the CAP. It will also be guided by the existing legislation of the DA, DAR, DENR, 

and DILG listed in Annex I.  The following regulations/plans/reports may include, 

but are not limited to, the following references: 

 

a. DENR MC 2008-05 (Guidelines in the Preparation of IWMPs), with Technical 

Bulletin 16-A (Supplemental Guidelines and Procedures of IWMPs) 

b. DAR MC No. 04 Series of 2003 (Operationalizing the Development of Kapit-Bisig 

Laban sa Kahirapan Agrarian Reform Zones or KALAHI ARZones) 

c. DAR Memorandum Circular No. 03 Series of 2006 (Intensified Rural Development 

Through ARC Connectivity) 

d. DAR Memorandum Circular No. 13 Series 2009 (Operational Directives for the 

Development of ARC Clusters) 

e. NCIP Administrative Order No. 3 Series of 2012 (Free and Prior Informed 

Consent) 

f. FLUP 

g. National Color-Coded Agriculture Guide Map  

h. Reports on Integrated Coastal Resource Management, BFAR-DA 

 
3.3.2     Outline of the CADP  

 
The CADP is divided into nine (9) chapters. The write-up of the CADP shall follow 
the outline presented below: 
 

I. Executive Summary 

II. Introduction/Background/Rationale 

III. Area Situation 

a. Regional 

b. Provincial 

c. Convergence Area Profile 

IV. Convergence Area Profile Analysis 

V. Vision, Mission, Goals, and Objectives Statement 

VI. Development Framework   

a. Convergence Area Framework and Results Indicators 

b. Spatial Strategy and Integration 

c. Institutional Integration 

d. Physical (Programs and Projects) and Financial Plan 

e. Risk Management Plan 

VII. Implementation Plan 

VIII. Results-Based Monitoring and Evaluation 

a. RBME Performance Matrix 

b. Data Collection Methods 

IX. Sustainability (Expected Benefits) 
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  3.3.2.1  Chapter I - Executive Summary 
 

The Executive Summary should provide a concise presentation of the key 
components of the plan. It should clearly describe the goals/purposes of the 
plan as well as the principles underlying its preparation and duration/plan 
period. It should highlight the plan’s framework for development, the 
strategies, the programs/projects to be implemented, and the resource 
requirements/costs, benefits to be derived, and the prospective funding 
sources. The proposed plan implementation, covering the organizational 
structure and monitoring and evaluation should likewise be described in this 
chapter. 

 
3.3.2.2  Chapter II - Introduction/Background/Rationale 

 
This chapter should clarify that the plan covers only the specific convergence 
area targeted for development, which just forms part of the development 
plan of the entire province and input to the regional development plan. It 
should briefly discuss the plan’s relevance to the provincial, regional and 
national development thrusts and programs. And, it should specify the time 
frame for the plan.  

 
Moreover, it should explain how the document is organized including a short 
description of its contents, and answer the following questions: Why is there 
a need to formulate a CADP? What are the major reasons for doing so? This 
may be answered by introducing the enhanced convergence strategy 
elaborated under DA-DAR-DENR-DILG JAO No. 01, series of 2020, its 
objectives, and its intended impact on the rural sector. It should also include 
a short description of the planning approach and methodology to be used. 

 
3.3.2.3 Chapter III - Area Situation 

 
3.3.2.3.1  Chapter III-A and B- Regional and Provincial 

 
To put the plan in its proper context, the general socio-economic and 
ecological situation, as well as the overall development directions at the 
regional and provincial levels, is relevant. This chapter should focus on key 
development indicators described in the CLUP, the Regional Development 
Plans, and the PPFP where the proposed development strategies and 
interventions in the convergence area are expected to contribute. 

 
3.3.2.3.2 Chapter III-C - Convergence Area Profile (CAP) 

 
This chapter presents a narrative report describing the present AFF and 
livelihood conditions of the area. It is equally important to refer to the CLUPs 
of municipalities within the watershed and the sectoral plans (FLUPs, ARC 
Development Plans, ICRM Plans, LCCAP, etc.). 

 
  This chapter should highlight the following:  

a. AFF Profile 

b. Livelihood and Enterprises Profile 

c. Characteristics of the Ecosystem in the Convergence Area  

d. Development Potentials of the Convergence Area 
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e. Development Constraints of the Convergence Area 

 
Parts of this chapter will be discussed further in section 3.3.3 of this manual. 
 
3.3.2.4  Chapter IV - Convergence Area Profile (CAP) Analysis 

 
This chapter of the CADP primarily focuses on the identification of necessary 
inputs, interventions, and activities that will address issues and concerns 
related to countryside development.  
 
This chapter is discussed in section 3.1.2 of this manual. 

 
3.3.2.5 Chapter V - Vision, Mission, Goals, and Objectives    

  
State the vision and mission statements for the long (25 years) and medium-
term (5 years) period. It is advisable to consider the NCI-SRD Strategy 
Framework for the creation of the mission and vision statements to ensure that 
the CADPs to be formulated are aligned with the national targets. 

 
State the goals and objectives (general and specific) of the plan. What would 
be the contributions of the plan to the overall objectives and targets of the 
region/province? 

 
3.3.2.6  Chapter VI - Development Framework 

 
This chapter should discuss the ridge-to-reef approach in managing the 
convergence area. 
 

3.3.2.6.1 Chapter VI-A Convergence Area Framework and Results 

Indicators 

 

This chapter shall show the framework to be used in the convergence 
area. Sub-indicators of the results indicators may be created 
depending on the PAPs of the convergence area. 

This chapter is discussed in section 3.2.3 of this manual. 

 
3.3.2.6.2 Chapter VI-B - Spatial Planning and Integration 

 
Spatial planning should show in a map the location and specific 
role/function of the different convergence areas/municipalities in 
relation to the overall direction of the province/ region. It should also 
illustrate the ecological zones, e.g. coastal and marine, lowland, 
upland, and forest areas, and their inter-linkages. 

 
For the spatial integration, it should outline the following 
management strategies to be adopted: 
 
Note: emphasize that this addresses the ridge-to-reef approach of 
the NCI-SRD  
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a. Water Management 
b. Management of Vulnerable Areas 
c. Allocation of Best Land Uses (as applicable) 

i. Management of Forest and Upland Ecosystem 
ii. Management of Lowland and Urban (urbanizing) 

Ecosystem 
iii. Management of Freshwater/Coastal or Marine 

Ecosystem 
 

3.3.2.6.3 Chapter VI-D - Institutional Integration 
 

This chapter should describe how the different institutions and network 
of institutions could converge their services in support of the 
strategies/interventions and work together towards the development of 
the convergence areas. LGU alliances and networks of POs may be 
discussed. 

 
3.3.2.6.4 Chapter VI-E – Physical (Programs and Projects) and     
Financial Plan 

 
This chapter should provide an overview of the program/projects to be 
implemented in order to meet the goals and objectives over the plan 
period. These can be categorized along with components, e.g. the main 
strategies described in VI-B above. It is important to include the targets 
(e.g. units/numbers, hectares, number of seedlings) cost estimates, and 
time frame for each of the proposed projects. 
 
In addition, the funds needed for the enhanced convergence strategy 
shall be taken from the available budget of DA, DAR, DENR, DILG, and 
LGUs. The financial plan (shown in Table 9) for the convergence 
strategy shall be prepared for proposed activities and proposed 
complementation and integration of services.  

 
The funding requirements should be presented to reflect the total 
requirement for the duration of the plan, broken down by year and by 
the proposed funding source.  
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Table 9. Physical and Financial plan template for CADP 

Proposed 
Inputs/Activiti

es/ 
Interventions 

 

KPI Source 
of 

Funds 

Proposed 
Complementati

on and 
Integration of 

Services 

Physical with unit 
 

Budget (in 
thousands) 

 
Remar

ks 

Y1 Y2 Y3 Y4 Y5 Y

1 

Y

2 

Y

3 

Y

4 

Y

5 

1               

2               

3               

 
3.3.2.6.6 Chapter VI-F – Risk Management Plan 

    
In anticipation of potential risks and negative impacts of the 
implementation of the CADP, this chapter shall detail the risk 
management process and mitigation approaches such as but not limited 
to acts of nature, pandemic, and non-compliance of partner agencies 
or organizations.  
 
Once risks have been identified, they must be assessed for potential 
severity of loss and probability of occurrence. After the assessment, it 
is important to outline the courses of action to address the identified 
risks. Table 10 shows the risk management plan template. 

 
Table 10. Risk Management Plan Template 
 

Description 
of risk 

Occurrenc
e (low, 

medium, 
high) 

Severity 
(low, 

medium
, high) 

Prioritization 
(ranking) 

Actio
n 

Assigned 
agency 

Remarks 

1.       

2.        

 
It is encouraged to develop, monitor, and communicate written policies 
and procedures to all stakeholders for mitigation awareness. 

 
3.3.2.7  Chapter VII – Implementation Plan 

 
This chapter should answer the questions - Who will implement the plan? What 
will be the composition of the structure?  What will be the role/ expected 
contributions of each organization? Are present capabilities sufficient to 
match future responsibilities? What measures should be taken to augment 
capabilities? What will be the relevant post-implementation structure of the 
program? 
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The organizational and management structure of the implementation of the 
plan should be presented. A schedule of major activities should also be 
included, preferably presented in a form of a Gantt chart. 
 
This chapter will be further discussed in section 4 of this manual. 
 
3.3.2.8  Chapter VIII – Results-Based Monitoring and Evaluation 
 
This chapter should answer the questions: How will the program be monitored? 
Who will monitor and what mode and methods of monitoring will be adopted? 
 
It should contain the RBME Performance Matrix that is based on the indicators 
and sub-indicators created in Chapter VI-A and the data collection methods to 
be used. 
 
This chapter will be further discussed in section 5 of this manual. 

 
3.3.2.9 Chapter IX - Sustainability 
 
The social soundness of the convergence area should be adequately discussed. 
The evaluation should take into account the groups or sectors to be benefited 
from the convergence area. The acceptability of the program to the recipient 
communities and neighboring areas should be taken into consideration. The 
unquantifiable social benefits should likewise be included, e.g. increased 
political awareness, gender awareness, etc. A section on the environmental 
effects of the convergence area should also be included. 
 
This chapter should answer the questions: How will the program be sustainable 
financially, societally, and environmentally? 

 
3.3.3 Identifying the AFF Enterprise Cluster and Business Development 
Potential in each Ecosystem (Cluster Commodity Selection) 

 
3.3.3.1 Conduct of City/Municipal Planning Workshop 
 
The RCI TWG, together with the representatives from the PCI TWG, shall 
conduct an orientation and planning workshop. At the end of the activity, the 
participants shall have acquired a common understanding of the concept and 
mechanics of the NCI-SRD strategy. The participants will also have common 
knowledge of how to operationalize the ridge-to-reef approach and identify the 
commodities that will be developed as AFF enterprises (Biodiversity Friendly 
Enterprise) in the area. 
 
The participants in the orientation and planning session will be: 

a. City/Municipal Mayor 

b. City/Municipal Council 

c. C/MPDO 

d. City/Municipal Budget/Finance Officer 

e. C/MAO 

f. C/MARPO 

g. C/MENRO 
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h. Other LGU officials 

i. AEW 

j. DA RFO representative 

k. C/MPDO staff 

l. DAR Development Facilitator 

m.  Barangay Captains 

 
The following are the topics that will be presented and discussed: 
 

a. Problem Tree Analysis 

b. CAP SWOT Analysis 

c. Strategic Action Plans (interventions, activities, estimated budget, 

schedule, etc.)  

 

The expected outputs will be the following:  
 

a. List of crops/commodities to be considered in AFFECBD and 

corresponding profile; and  

b. Plan on how to move forward (especially on how to generate the 

necessary data required by the PCI TWG)  

 
The profile of identified commodities should establish the expense of 
production in terms of hectares/area planted and available and potential 
market. The impact of climate change will also be considered in all aspects of 
the planning and selection of sites and cluster commodities. 

 
3.2.3.2 Shortlisting of Cluster Commodities 

 
a. Rating the Cluster Commodities Based on the Prioritization Criteria 
 
The C/MCI TWG shall conduct another session to come up with a shortlist of 
cluster commodities.  This activity shall be attended by representatives from 
the RCI TWG, PCI TWG, C/MCI TWG, city/municipal LGU officials, and 
representatives from NGOs, POs, farmers’ groups, and other organized 
groups. 
 
A key input in the shortlisting process is the VCA, which will be used to assess 
the economic value of commodities and identify the possible commodity mix 
by an ecosystem that will facilitate backward and forward integration.  
Through VCA, the group will generate data on raw/planting materials 
sourcing, production, technology, market demand, etc. 
 
The C/MCI TWG, together with other sectors of the community, shall prioritize 
the commodities using the following criteria shown in Table 11. 
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 Table 11. Criteria for prioritization of commodities 

Selection Criteria Weight Distribution 

A. Market demand 40% 

B. Outreach 20% 

C. National Priority Ranking 20% 

D. Complementarity 20% 

TOTAL 100% 

 
All selected convergence areas shall be rated with a scale of 1-5 using Table 
11.1, Table 11.2, Table 11.3, and Table 11.4 as a reference, where 5 is 
the highest and 1 is the lowest. 
 
Table 11.1 Criteria on market demand (40%) 

 

Rating 
Contribution to GDP or 

Export Earnings 
Market Demand Level 

1 No contribution No market demand for the 

commodity 

2 1-3% contribution Limited local market for 

the identified commodity is 

present 

3 4-7% contribution Local market for the 

identified commodity is 

available 

4 8-10% contribution Provincial and local market 

demand is high 

5 At least 11% contribution International, regional, 

provincial and local market 

demand is high 
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Table 11.2 Criteria on outreach (20%) 

Rating 
Employment Generation 

Potential 

Presence of Farmers’/ 

Organized Groups that are 

Engaged in the Production of 

Chosen Commodity 

1 At least 200 existing and 

potential jobs are/shall be 

generated 

No farmers'/organized groups' 

are willing to engage in the 

production of chosen 

commodity 

2 At least 400 existing and 

potential jobs are/shall be 

generated 

Presence of 

farmers'/organized groups' but 

are hesitant to engage in the 

production of chosen 

commodity 

3 At least 600 existing and 

potential jobs are/shall be 

generated 

Presence of at least one 

farmers'/organized group that 

is willing to engage and has 

previous experience in 

producing chosen commodity 

4 At least 800 existing and 

potential jobs are/shall be 

generated 

Presence of at least one 

farmers'/organized group that 

is willing to engage and has 

previous experience in 

producing chosen commodity 

5 At least 1,000 existing and 

potential jobs are/shall be 

generated 

Presence of at least one 

successful farmers'/organized 

group that is engaged in the 

production of chosen 

commodity with market 

linkages 
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Table 11.3 Criteria on national priority ranking (20%) 

Rating Priority Ranking 

1 Not relevant nor important to the export promotion thrust of the 

Government; not mentioned in speeches of government officials 

nor included in the LGU’s development plans 

2 Low relevance/importance to the export promotion thrust of the 

Government and very rarely mentioned in speeches of 

Government officials or rarely included in LGU’s development 

plans 

3 Medium-level relevance/importance to the export promotion 

thrust of the Government and commonly mentioned in speeches 

of government officials or commonly included in the LGU’s 

development plans at all levels  

4 High relevance/importance to the export promotion thrust of 

the Government and frequently mentioned in speeches of 

government officials or frequently included in the LGU’s 

development plans at all levels 

5 Very high relevance/importance to the export promotion thrust 

of the Government and always mentioned in speeches of 

government officials or always included in the LGU’s 

development plans at all levels 
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Table 11.4 Criteria on complementarity (20%) 

Rating 

Presence of 

physical (roads, 

bridges, 

irrigation, etc.) 

and economic 

infrastructure 

(credit) – 5% 

Availability 

of raw/ 

planting 

materials – 

5% 

Availability 

of 

appropriate 

technology 

(production, 

processing, 

etc.) – 5% 

 

Presence/ 

adequacy of 

extension services 

(e.g. training; 

business advisory; 

demonstration; 

information; 

education, 

communication 

support services 

through  

tri-media) – 5% 

1 No physical 

infrastructure; 

only informal 

credit sources are 

available 

Not readily 

available or 

have very 

limited 

source 

Not readily 

available 

Not locally available 

2 Limited physical 

infrastructure; 

only informal 

sources of credit 

is available 

Sourced out 

from nearby 

municipaliti

es/ areas 

Available 

from nearby 

municipalitie

s/ areas 

At least one is 

available on-site 

3 Any one of the 

above-mentioned 

physical 

infrastructure is 

present; at least 

one formal credit 

source is 

available 

Readily 

available 

on-site but 

on certain 

months only 

A group of 

on-call 

agricultural 

technicians is 

present to 

provide 

appropriate 

technology; 

functional 

processing 

facilities are 

available in 

nearby 

municipalitie

s/ 

areas 

At least two are 

available on-site 

4 Any two physical 

infrastructures 

are present; at 

least two formal 

Raw/plantin

g materials 

are 

available 

A group of 

skilled LGU 

agricultural 

technicians 

Any three are 

available on-site 
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Rating 

Presence of 

physical (roads, 

bridges, 

irrigation, etc.) 

and economic 

infrastructure 

(credit) – 5% 

Availability 

of raw/ 

planting 

materials – 

5% 

Availability 

of 

appropriate 

technology 

(production, 

processing, 

etc.) – 5% 

 

Presence/ 

adequacy of 

extension services 

(e.g. training; 

business advisory; 

demonstration; 

information; 

education, 

communication 

support services 

through  

tri-media) – 5% 

credit sources are 

available 

within the 

area year-

round 

regularly 

visits the 

area to 

provide 

adequate 

appropriate 

technology;  

functional 

processing 

facilities are 

available in 

nearby 

municipalitie

s/ 

areas 

5 Adequate 

physical 

infrastructure; at 

least three 

formal credit 

sources are 

available 

Available 

within the 

area year-

round, with 

some 

surplus 

available 

for sale 

A pool of 

trained para-

technicians is 

available to 

provide a 

menu of 

appropriate 

technology; 

functional 

processing 

facilities are 

available on-

site 

All are available on-

site 
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a. Computation 
 
The computation of the overall rating for each commodity will be guided by 
the following: 
 
To get the score per criterion, use the formula below: 

 
 

𝑆𝑐𝑜𝑟𝑒 𝑝𝑒𝑟 𝑐𝑟𝑖𝑡𝑒𝑟𝑖𝑜𝑛 =
𝑅𝑎𝑡𝑖𝑛𝑔 𝑝𝑒𝑟 𝐶𝑟𝑖𝑡𝑒𝑟𝑖𝑜𝑛 𝑥 𝑊𝑒𝑖𝑔ℎ𝑡 %

5
 𝑥 100 

 

𝐶𝑟𝑖𝑡𝑒𝑟𝑖𝑎 𝐴: 
5 𝑥 0.40

5
 𝑥 100 = 40 

To get the overall rating, add all the scores corresponding to each of the four (4) 
criteria: 

 
Example: Rice, Mango, Dairy Products 

 

 Rice Mango Dairy Products 

Criteria 
A 

5 𝑥 0.40

5 
𝑥100 = 40 

4 𝑥 0.40

5 
𝑥100 = 32 

5 𝑥 0.40

5 
𝑥100 = 40 

Criteria 
B 

5 𝑥 0.20

5 
𝑥100 = 20 

4 𝑥 0.20

5 
𝑥100 = 16 

3 𝑥 0.20

5 
𝑥100 = 12 

Criteria 
C 

5 𝑥 0.20

5 
𝑥100 = 20 

4 𝑥 0.20

5 
𝑥100 = 16 

4 𝑥 0.20

5 
𝑥100 = 16 

Criteria 
D 

3 𝑥 0.20

5 
𝑥100 = 12 

3 𝑥 0.20

5 
𝑥100 = 12 

3 𝑥 0.20

5 
𝑥100 = 12 

Overall 
Rating 

92 76 80 

 
b. Prioritization Scheme 

 

Based on the overall/total rating obtained by the cluster commodities, the 

following prioritization scheme is suggested: 

 

Overall / Total Rating 

85% and above  = Priority 1 

70% - 84%  =  Priority 2 

50% - 69%  = Priority 3 
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Below 50%  =  Will not be favorably considered 

 

Given the examples above, rice is part of Priority 1; while mango and dairy 

products are part of Priority 2. 

 

3.3.3.3 Workshop on Commodity Profiling and Commodity-Based Investment 

Programming 

  

This is a two (2)-day workshop wherein members of the concerned convergence 

initiative TWGs and selected technical staff from DA, DAR, DENR, DILG, and the 

concerned LGU are required to attend. Expected outputs from the said 

workshop are the profiles of priority commodities and their respective 

investment requirements for the five (5)-year period. 

 

Expected outputs are the commodity profiles and investment requirements that 

shall be presented to selected farmer leaders, representatives of organized 

groups, and other stakeholders on the second day.  Annex J shows the template 

used in preparing the Investment Proposal/Business Plan.  

 

3.3.3.4  Refinement and Finalization of the Commodity-Based Investment 

Plans and Preparation of Cost-Benefit Analysis 

 

This is another two (2) -day workshop wherein members of the concerned 

convergence initiative TWGs and selected technical staff of DA, DAR, DENR, 

DILG, and concerned LGUs will be the target participants. Resource speakers 

and agribusiness enterprise development experts will be invited to guide the 

local convergence teams in refining and finalizing the investment plans. The 

outputs of this activity are the full-blown investment plan, and capsule 

proposals for each commodity, for which funding commitments of each agency 

shall be defined. 

 
3.3.3.5 Conduct of Investment Forum 
 
To encourage the participation of the private sector and attract private 

investors and other possible development partners, a Regional Investment 

Forum will be conducted annually or as deemed necessary. Prepared 

investment plans that need external investments will be presented in the 

Regional Convergence Investment Forum. 

 

A National Investment Forum will also be conducted annually.  Investment 

proposals that were not chosen by investors in the Regional Investment Forum 

will be presented again in this forum.   
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3.3.3.6 Monitoring and Evaluation 
 
Implementation of the funded investment plans shall be closely monitored by 

the local TWG and the progress of implementation shall be reported to the RCI 

TWG and NTWG. Unfunded investment plans shall also be monitored, reviewed, 

and revised if deemed necessary. This will be lined up with other available 

funding windows.  

 

Evaluation of convergence strategy AFF enterprise and business undertaking 

shall be accomplished by the AFFECBD CWG in coordination with the RCI TWGs 

and with the assistance of the DA-AMADs at the regional level and in-house M&E 

units of the DA, DAR, DENR, and DILG. The KM CWG shall lead the 

documentation of best practices in coordination with the RCI TWGs for 

dissemination and replication to other areas where deemed applicable. 

 

3.3.3.7 Follow-Through Activity: Commodity and Investment Mapping 

 

In preparation for the official convergence strategy launching, the technical 

staff of the LGU shall initiate the mapping of the identified commodity clusters.  

Required support investments like farm-to-market roads, drying, and other 

post-harvest facilities will be identified. Support infrastructures that are under 

the banner programs of DA, DAR, DENR, and DILG will be proposed under the 

said banner programs. Other infrastructure requirements that cannot be 

accommodated by the regular programs will be packaged into a proposal for 

funding through foreign grants and other external assistance. 

 

3.4 CADP Evaluation and Approval  

 
The CADP will be refined through a series of field validation, review, and approval at various 

levels. The process is detailed under the NCI-SRD Procedural Manual and shall be read as a 

reference to this Manual. 

 

3.4.1 Presentation, Review, and Evaluation of CADP 

 

Upon receipt of the CADP, the members of the Reviewing Team, in coordination with 

the Planning Team, will first conduct a table review of the plan. Meeting/s shall be 

held to present and discuss the content of the CADP and assess its feasibility and 

consistency with the municipal, provincial, regional and national development plans 

and to identify future bottlenecks in the implementation. 

 

3.4.2 Field Validation 

 

The Reviewing Team shall conduct field validation to verify the actual situation on 

the ground and to discuss the CADP with the existing groups and potential 
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beneficiaries. This will also determine the existing and potential issues and 

impediments in the implementation of the plan. 

 

A field validation report shall be prepared and will be used in the deliberation of the 

Reviewing Team. 

 

3.4.3   Presentation and Inclusion of the Evaluation Results and Field  Validation 

in the CADP 

 

The Reviewing Team will present the results of the CADP evaluation and field 

validation. The results of the evaluation and field validation may require further 

action by the Planning Team to comply with the issues raised by the Reviewing Team. 

In this case, approval of the CADP will be conditional pending to the compliance of 

the Planning Team on the issues raised by the Reviewing Team. 

 

3.4.4 Final Approval 

 

Based on the results of the review and evaluation done through meetings and field 

validation, the Reviewing Team will officially inform the Planning Team of its 

decision regarding the approval of the CADP. This will be done through an Official 

Letter with the Minutes of the Meetings conducted and field validation report as 

attachments. 

 

The approved CADP will be endorsed to the RCI TWG to assess if the plan is complete 

and consistent with the specific plans of the concerned government agencies and 

groups involved. This step is also vital for fund programming and other necessary 

support. 

 
If the CADP is found in order, the RCI TWG will formally endorse the CADP to the NFP 
for final review of the NTWG. If the NTWG deems the CADP satisfactory, the NTWG 
will then endorse the CADP to the NSC for final approval. 

 
Final approval of the CADP will be tabled at the NSC meeting. If CADP is approved, 
the NSC will issue an NCI-SRD Resolution directing the respective RCI TWG to fund 
and implement the CADP.  

 
The approval of CADP will signify that the convergence area is ready for the launching 
activity. Figure 6 shows the review and approval process of CADP. 
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 Figure 6. Process Flow for the Establishment of NCI-SRD Convergence Areas and Approval of its CADP 
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3.5      Publication of the Approved CADP 
 
The approved CADP will be published and disseminated amongst the members of the C/MCI 
TWG, PCI TWG, RCI TWG, other partner regional agencies, NTWG, NSC, and the National 
Secretariat. 
 

3.6 Launching of the Convergence Area 
 
The launching of the convergence area spearheaded by the RCI TWG is the last activity in 
the Planning Phase. This event will signify that the CADP is approved for implementation. 
 
Presented in this topic are the activities to be conducted for the successful conduct of the 
launching activity. The objective of which is to guide the RCI TWG, PCI TWG and C/MCI TWG 
in their preparations for the conduct of cost-effective and multi-stakeholder participatory 
launching of the convergence area. 
 
The Launching of the Convergence Area is divided into three main activities, namely: (1) 
Pre-Launching, (2) Actual Launching, and (3) Post-Launching. 
  

3.6.1. Pre-Launching 
 

This pertains to all preparations for the actual launching which includes the conduct 
of inter-agency meetings and consultations, orientation and leveling-off. 

 
3.6.1.1 Participants 

 
a. RCI TWG (DA, DAR, DENR, DILG) 

b. PCI TWG (Provincial Governor, PARPO, PENRO, DILG Provincial 

Director, PA, PPDC) 

c. C/MCI TWG (City/Municipal Mayor, MARPO, CENRO, Municipal DILG 

Officer, MA, C/MPDC) 

d. LGU- ENRO 

e. Selected CSO and PO representatives 

f. Other concerned agencies and partners 

 
3.6.1.2 Objectives 

 
a. Creation of the management and planning teams and/or specific 

committees; 
b. Identification of key stakeholders who will attend the launching; 
c. Finalization of the program of activities. 

 
3.6.1.3 Process 

 
Planning sessions shall include identification of activities for the launching, 
including budget requirements, committee tasks, areas where 
complementation of activities and resources should be focused. 
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The NTWG, through the NCI-SRD Secretariat, shall provide assistance in 
planning and coordinating the preparations for the launching activity at the 
national level and those with specific tasks assigned to the RCI TWG. 

 
The RCI TWG shall lead in the planning and coordinating of the preparations 
for the launching activity with specific tasks assigned to the PCI TWG and MCI 
TWG. 

 
The suggested working committees are identified below. The committees may 
be combined depending on the dynamics within the LGUs, the availability of 
staff support, and other factors. 

 
a. Oversight Committee – responsible for ensuring the overall success of 
the launching activity through close coordination with all the other 
committees. This committee shall be responsible for ensuring the 
availability of funds for the activity. A cost-sharing scheme shall be 
adopted by the LGUs and agencies involved. 
 
b. Food and Accommodation Committee - responsible for the necessary 
arrangements and preparations of food and accommodation requirements 
for the activity. 
 
c. Program and Physical Arrangement Committee – responsible for the 
preparation of the program of activities, invitations for the guests and VIPs, 
and overall coordination of the participants who are attending the 
launching activity. They are also responsible for the physical preparation 
of the venue. Some considerations in selecting a venue would include 
proximity and accessibility of the area with some of the projects to be 
presented during the launching so that the projects would be more 
appreciated by the participants. This committee shall also be primarily 
responsible in the observation of standard health protocols and safety 
restrictions throughout the conduct of the launching.  
 
d. Promotions Committee – responsible for conducting promotional and 
IEC activities for awareness of the participants, stakeholders, and other 
partners including the preparation of IEC materials like posters, leaflets, 
audio-visual presentations, etc. Press briefing material may also be 
prepared by the Committee as needed. 
 
e. Documentation and Materials Committee - responsible for the 
documentation of the activity through video recordings and photos. This 
committee shall also be responsible for the preparation and reproduction 
of all necessary documents and other materials needed in the launching 
such as project brief and profile, presentation materials on convergence 
strategy and the CADP, MOA/MOU, tokens and plaques of 
recognition/appreciation, interventions and other documents. 

 
3.6.2 Actual Launching 

 
The actual launching runs from 2-3 hours. It shall be participated by the dignitaries, 
concerned agencies, and stakeholders. The suggested program of activities is 
provided below (Table 12). 
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Table 12. Suggested program of activities for the launching of a convergence area 

Activity Person /  
Office Responsible 

Invocation and National Anthem RCI TWG 

Introduction of Participants RCI TWG 

Welcome Remarks and Opening Message Host LGU 

Background on the DA-DAR-DENR-DILG 
Convergence Strategy 

 
NCI-SRD/RCI TWG 

Presentation of the CADP PCI TWG 

Commitment of Support DA, DAR, DENR, DILG and other 
partner agencies/organizations 

Messages Governor/ Congressional 
District Representative 

MOU/MOA Signing RCI/PCI TWG 

Ceremonial Launching and Turnover of 
Interventions 

RCI/PCI/MCI TWG 

Closing Remarks NCI-SRD/RCI or LGU 

Press Conference RCI TWG 

 
3.6.2.1 Roles of the Convergence Initiative TWGs 

 
During this activity, the various TWGs are expected to perform the following 
tasks: 

 
a. The NTWG, through the NCI-SRD Secretariat, shall provide coordination 

for the launching activity at the national level and those with specific 
assigned tasks to the RCI TWG. 

b. The RCI TWG shall lead in the conduct of the launching activity. 
c. The PCI TWG with the assistance of the four (4) rural development 

agencies, shall be responsible in the preparation of the necessary 
documents and other materials needed in the launching. 

 
3.6.2.2 Suggested Guests and Participants  
 
a. Office of the President 

b. Senate Committee on Agriculture 

c. Senate Committee on Agrarian Reform 

d. Senate Committee on Environment and Natural Resources 

e. Senate Committee on Interior and Local Government 

f. NCI-SRD Steering Committee - DA, DAR, DENR, DILG 

g. NTWG Members – DA, DAR, DENR, DILG 

h. Governor 
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i. Congressional District Representative/s 

j. Mayor/s 

k. NEDA/ RDC 

l. Other NGAs (DTI, DOH, DOLE, DSWD, etc.) 

m. Development partners operating in the area 

n. Other offices and partners (POs) from the concerned LGUs 

o. Representatives from local media 

 
3.6.3  Post-Launching Activities 

 
The following activities shall be conducted by the concerned Convergence Initiative 
TWGs, proceeding with the launching of the convergence area: 
 
a. The RCI TWG, PCI TWG, and National Secretariat shall conduct an assessment 

of the launching activity. This will facilitate information and experiential sharing 
concerning the results of the launching. The assessment helps in addressing 
concerns that need immediate action from the concerned agencies, POs and 
CSOs. 

 
b. The Promotions Committee (if any) shall conduct a press release on the results 

of the actual conduct of launching. It shall also acknowledge key people for their 
support. Recognition could be given to concerned support groups during a major 
event, (e.g. trade fair). 

 
c. The RCI TWG, PCI TWG and National Secretariat shall conduct quarterly 

meetings or as deemed necessary, update the members on the status of 
projects/initiatives and agreements reached during the launching activity. The 
group shall coordinate the jump-start of projects and continuously follow up on 
agency commitments at various levels. 

 
d. The RCI TWG Secretariat shall prepare documentation on the conduct of 

launching and post-launching activities and shall maintain a database of project 
documents for future reference. 
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IV. IMPLEMENTATION PHASE 
 
This chapter presents the activities on the implementation of the CADP and optional 
implementation of the four (4) NCI-SRD components, namely Policy and Advocacy (PA), 
Agriculture, Forestry and Fisheries Enterprise Cluster and Business Development (AFFECBD), 
Capacity Development (CD) and Knowledge Management (KM). 
 

4.1 Implementation of the CADP 
This subchapter covers the following: (1) the organization and management of the 
implementing teams; (2) the annual CADP review and planning, and (3) the financial aspect 
of the CADP. 

4.1.1 Organization and Management 

The organization and management of the implementing teams are crucial in this phase. 
The succeeding discussion defines the implementing teams, their roles and 
responsibilities and the different levels of coordination they shall partake in. 

 
4.1.1.1 C/MCI TWG as the Management/Implementation Team for CADP 

 
In implementing the CADP, a Management/Implementation Team is 
responsible for the supervision, management and coordination and monitoring 
of the implementation of the projects identified under the CADP.  
 
The C/MCI TWG shall act as the management/ implementation team and it 
shall hold its office in a strategic and centrally located area/office accessible 
to the team members. Other modalities may be explored for more effective 
implementation of CADP projects and activities. 
 
Two (2) main options in setting up the Coordinating and Management Offices 
are:  
 
Option 1: Regional PMO to be established/based at the office of RCI TWG Chair 
 
Option 2: Provincial PMO to be established/based at the office of PCI TWG 
Chair 

Other options that were considered during the Provincial level data gathering 
are the following: 

Option 1: Project Management / Coordinating Office to be formed in a 
strategic area within the convergence cluster 
 
Option 2: Creation of a Council (such as a watershed management council) or 
LGU Alliance of Convergence Area 

 
4.1.1.2 Roles and Responsibilities of Management/Implementing Unit 

 
The management office/ implementation unit shall have the following 
specific duties and responsibilities: 
 
a. Present the CADP to stakeholders; 
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b. Assist the LGUs in the preparation of project proposals; 
 
c. Conduct site validation and preliminary investigation of proposed 

projects; 
 
d. Secure clearances, endorsements and other necessary documents 

pertaining to the implementation of projects approved under the 
initiative; 

 
e. Mainstream CADP PAPs to agencies’ budget proposals and tag as  

“Convergence Project;”  
 
f. Submit regular program of activities and accomplishment reports to the 

C/MCI TWG, PCI TWG, and other offices when necessary; 
 
g. Conduct annual CADP review and planning; 
 
h. Monitor the implementation of projects; 
 
i. Submit physical and financial status of accomplishment; 
 
j. Provide overall management and supervision of the approved projects; 
 
k. Coordinate with concerned agencies and institutions to resolve issues 

and problems arising during the implementation of projects; 

 
l. Establish and maintain a database of projects and activities for all 

components (PA, AFFECBD and CD) based on KM component’s 
recommended systems; and 

 
m. Performs other tasks assigned by the C/MCI TWG and PCI TWG. 

 
4.1.1.3 Integration and Coordination Mechanisms 

 
Mechanisms to integrate and coordinate interventions for the CADP shall be put 
in place by the RCI TWG and PCI TWG to ensure inter-phasing, consistency and 
sustainability.   
 
The implementation of the CADP shall be consistent with the agencies’ PAPs 
and BED. Regular planning, coordination and assessment activities shall be 
conducted to identify implementation gaps, issues and concerns to support the 
implementation plan.  A complete documentation of concerns per component 
shall be required for the immediate action of the concerned working group. 
Concerns specific to certain agencies shall be endorsed to the concerned 
agency. 
 
TWG Focal Persons at all levels shall act as Head Secretariat, which will 
coordinate the conduct of meetings, provide administrative and logistical 
support, document meetings/workshops and maintain effective and efficient 
data management systems. 
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a. City/Municipal Level Coordination 
 

City/municipal level coordination for the CADP shall be undertaken through 
the C/MCI TWG. Implementation problems and issues shall be threshed out 
during the C/MCI TWG meetings.     
 
Mechanisms to integrate and coordinate concerns/issues of each component 
shall be consolidated by the Management/Implementing Team.  These shall 
be processed by the PCI TWG and RCI TWG.   
 
Coordination meetings at the city/municipal level shall be held monthly or 
as necessary as determined by the C/MCI TWG. 

 
b. Provincial Level Coordination 
 

Provincial level coordination for the CADP shall be undertaken through the 
PCI TWG.   Implementation problems and issues shall be threshed out during 
the PCI TWG meetings.    
 
Coordination meetings at the Provincial Level shall be held monthly or as 
necessary as determined by the PCI TWG. 

 
c. Regional Level Coordination 
 

Regional level coordination for the CADP shall be undertaken through the 
RCI TWG.   Implementation problems and issues shall be threshed out during 
the RCI TWG meetings.     

 
Coordination meetings at the Regional Level shall be held quarterly or as 
necessary as determined by the RCI TWG. Meetings may include the PCI 
TWG, C/MCI TWG and other involved key agencies. 

 
d. National Level Coordination 
 

National level coordination shall be undertaken through the NCI-SRD 
National Focal Person. The NCI-SRD National Focal Person will then 
coordinate the NCI-SRD NTWG and NSC.  
 
Implementation problems and issues raised during provincial and regional 
coordination meetings shall be threshed out and resolved at the national 
level. The NCI-SRD National Focal Person, through the NCI-SRD Secretariat, 
shall coordinate with oversight agencies regarding the submission of regular 
and special reports during the midyear and year-end assessment and 
operational planning workshops.      
 
The Planning Offices of DA, DAR, DENR, and DILG shall ensure that NCI-SRD 
plans and targets, including those under CADPs, are incorporated in the 
agencies’ WFP.  Accomplishments of agency-implemented (counterpart) 
projects within the CADPs should also be incorporated in periodic agency 
accomplishment reports. 
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4.1.2 Annual CADP Review and Planning 
 
Annual CADP review and planning workshop will be held every December - 
February which aims to review the overall project’s annual accomplishment 
vis-à-vis planned targets. This activity is necessary to determine the efficiency 
of project implementation and discuss major strategies and issues affecting 
the implementation of projects under the CADP.  Planning for the succeeding 
implementation shall be undertaken in the same workshop. 
 
Before the cluster-wide review and planning workshop, each LGU shall 
conduct its own assessment and planning workshop to review their plans and 
accomplishments with respect to the overall CADP plans and targets. 

 
4.1.3 Financial Aspect  

 
Based on the JAO No.1 Series of 2020, the DA, DAR, DENR, and DILG shall allot 
a portion of their annual budget, mainstreamed or tagged, to support the NCI-
SRD operations, the TWGs and their Secretariats at the national, regional, and 
local levels. Other sources of funds such as grants, donations, and other forms 
of assistance from donor agencies, other government agencies, and local and 
international business community/ private sectors, shall be tapped to support 
the PAPs of the Convergence Initiative. Cost-sharing and/or counter-
parting schemes among NGAs, LGUs, NGOs, the private sector, and other 
institutions shall be encouraged to support the convergence strategy. 
 
Funds for the convergence strategy shall form part of the WFP of each 
department to effectively and efficiently carry out convergence activities. 
Further, the Departments shall allocate MOOE for NCI-SRD activities under 
program management. 
 
The Department’s WFP are outputs of planning and budgeting processes 
established and standardized across government offices.  They are submitted 
to DBM and incorporated in the NEP and GAA. 

 

4.2 Implementation of the Four (4) Components 
 
There are four (4) components that will provide support and guidance in the implementation 
of the CADP. These components are (1) Policy Advocacy, (2) Agriculture, Forestry and 
Fisheries (AFF) Enterprise Cluster and Business Development, (3) Capacity Development, and 
(4) Knowledge Management.  

The implementation of the components in the regional level is optional. However, specific 
offices are assigned to each CWGs and TWGs and identified under the JAO No. 1, series of 
2020. 

The Chairperson of the RCI TWG may opt to assign Component Coordinators at the regional 
level to provide support in the implementation of CADP. The component coordinator shall 
preferably be the RCI TWG Focal Person. The processes involved in the implementation of 
these components are discussed in the succeeding sub-chapters. 
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4.2.1 Policy and Advocacy (PA) Component  

In the implementation of JAO No. 01, series of 2020, the PA Component shall be 
responsible for the review and audit of conflicting and overlapping policies, recommend 
and draft relevant policy instruments, identify issues that require legislation, and 
advocate for legislations relevant to the NCI-SRD. 

In order to operationalize the processes involved in addressing conflicting, overlapping 
or unclear policies, the following activities will be conducted throughout the 
implementation of the CADP review of policy issues: 

a. Amendment/revision of proposed policy;  
 
b. Endorsement of proposed policy amendment/revision to the PA CWG; 
 
c. Refinement of draft policy; 
 
d. Deliberation of draft policy by Working Group; 
 
e. Conduct consultative fora; 
 
f. Endorsement of policy; and 
 
g. Consideration and passage of amended/revised policy by the NCI-SRD NSC. 

 
4.2.2  Agriculture, Forestry and Fisheries Enterprise Cluster and Business 
Development (AFFECBD) Component 

The AFFECBD Component shall be responsible for the development, implementation, 
and monitoring and evaluation of AFF-enterprise cluster/s and business/es within the 
convergence areas. 

These clusters will focus on AFF enterprise clusters and business development initiatives 
based on the potential of the areas. In selecting the AFF enterprise clusters, due 
consideration will be given to the environment and ecological integrity of the AFF 
enterprise clusters.  

Presented below are the objectives and the process of operationalizing the AFF 
enterprise clusters and business development activities. 

4.2.2.1 Objectives 

Generally, this component aims to contribute in promoting sustainable rural 
development through convergence. Specifically, it aims to: 

a. Identify commodities in the selected convergence area; 
 
b. Develop investment plans for the development of the selected commodities 

in the convergence area; 
 

c. Implement AFF enterprises in the selected convergence area;  
 

d. Promote forward and backward integration of convergence commodities; 
and 
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e. Link the different convergence products to relevant markets. 

 
4.2.2.2 Operationalizing the Agriculture, Forestry, and Fisheries (AFF) 
Activities 

a. Adopt a Combination of Bottom-up and Top-down Approaches 

Following the DA, DAR, DENR and DILG convergence strategy policies and 
guidelines, the AFFECBD CWG will work with the RCI TWG in implementing and 
operationalizing the AFFECBD Component. A participatory approach will be 
observed, where a combination of top-down and bottom-up approaches will be 
used.   
 
Under this approach, the target beneficiaries or partner implementers will be the 
one to identify the package to be included in their cluster based on the agreed 
selection criteria, as well as their felt need and management capability. The 
technical concerns of the selected projects, however, will be discussed and 
approved by the concerned government agencies. 
 

b. Adopt a Value Chain Approach  

To develop a sustainable competitive advantage of the selected AFF enterprise 
and business clusters in the business arena, the Value Chain Approach will be 
adopted in implementing this component. It is a powerful tool for the smallholder 
farmers, small fisherfolk, and AFF business entrepreneurs to identify the key 
activities within the firm, which form the value chain for the organization/AFF 
business enterprise and have the potential of a sustainable competitive 
advantage.  
 
The competitive advantage of an organization lies in its ability to perform crucial 
activities along the value chain better than its competitors. Understanding how 
industries in which MSMEs and SMEs’ participation can become more competitive 
requires both systematic and systemic analyses of the factors affecting the 
performance of the firms in the value chain and the relationships among these 
firms. Moreover, the Value Chain Approach shall be key in identifying the most 
appropriate interventions in the commodities identified, from its input supply, 
production, processing, and logistics up to marketing. 
 
c. Set the Selection Criteria 

Selection of cluster commodities and farmer cooperatives/organizations as 
partner implementers and as managers of the operation of the projects and 
facilities that will be established under this convergence initiative component 
shall be done in accordance with the selection criteria that will be set and agreed 
upon prior to the actual implementation.   
 

d. Implement Counter-parting Scheme 

To foster project ownership, counter-parting will be adopted. Partner 
implementers will be required to put up equity (cash or in kind) equivalent to the 
corresponding percentage based on the income classification of the municipality. 
Partner implementing coops/farmers organizations will likewise be required to 
provide counterpart, particularly the working capital for the first three (3) months 

http://www.coursework4you.co.uk/sprtcasec.htm


CADP Manual of Operations 2022 

67 

 

of operation. To ensure allocation of LGU equity, a SB resolution will be required 
from participating LGUs. For the cooperatives and farmers’ organizations, a Board 
Resolution will be required.  

4.2.3 Capacity Development (CD) Component  

The CD Component shall be responsible for the development, implementation, and 
monitoring and evaluation of the NCI-SRD national capacity development plan and shall 
organize and manage all NCI-SRD learning and development (L&D) activities. 

The process of implementing CD interventions is presented as follows:   

Phase 1: Strengthening the partnership and/or establishment of a new network with 
relevant stakeholders in the convergence area sites 
 

i. Conduct of consultation meetings to establish partnerships; and 
ii. Define the process of capacity development activities at the RCI TWG, PCI TWG 

and C/MCI TWG 
 
Phase 2: Conducting the training cycle/process  

a. Training needs/capability building needs of stakeholders and partners 

i. Conduct a rapid appraisal of training needs/felt needs of partners and 
stakeholders in the convergence initiative sites; 

ii. Prepare a list of a training program based on rapid appraisal; and 
iii. Coordinate arrangements with RCI/PCI/CCI/MCI focal persons regarding 

identified/proposed training program  
 
b. Training design and training proposal preparation 

c. Pre-Implementation of capacity development activities 
i. Prepare training design and training plan; 
ii. Prepare and finalize all administrative arrangements; 
iii. Prepare training materials; and 
iv. Secure the participation and/or services of resource speakers. 

 
d. Conduct of Training 

e. Evaluation of Training 

4.2.4 Knowledge Management (KM) Component 

The KM Component is responsible for the development and management of a 
management information system (MIS) for the NCI-SRD and shall lead in the areas of 
information and communications technology (ICT), Results-Based Monitoring and 
Evaluation (RBME), and IECM materials. 

The NCI-SRD Strategic Communication Plan FY 2021-2025 was developed to raise public 
awareness of the NCI-SRD and to ensure effective advocacy among stakeholders. It shall 
be read in conjunction to this section.  

The KM Component may coordinate with the KM CWG at the National level for a seamless 
implementation of its key activities. The following are the key activities that will be 
implemented and sustained in this Component: 
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4.2.4.1 Management Information System (MIS) 
 
The NCI-SRD MIS is designed to systematically collect, organize, and present 

information on convergence areas with existing approved Convergence Area 

Development Plans (CADPs). The tool shall enable regular reporting and 

monitoring of inputs, activities, and outputs of concerned LGUs and agencies in 

the convergence areas. The intended users of the MIS shall include the RCI TWGs, 

CWGs, NTWG, NSC and the National Secretariat.    

The generated data will provide information for decision making of the RCIs and 
NSC as well as the input for the RBME.  
 
The KM CWG shall review and update this system, as may be necessary. 
 
4.2.4.2 Results-Based Monitoring and Evaluation  
 
The KM CWG, in coordination with other TWGs and relevant agencies, will 
implement the RBME System.  The RBME System is discussed in section 5 of this 
manual.  
The data gathering and collection shall be undertaken at the municipal level for 
submission to the provincial level. Moreover, the provincial level will endorse it 
to the regional level for proper review and input to the MIS. 
 
Accordingly, the RBME tools to be used for data gathering and report generation 
shall have been developed by the KM CWG and RCI TWG in coordination with the 
PCI and C/MCI. 

 
4.2.4.3   Communication Components 
 
The general communication strategy is to bring together the 4 rural development 
agencies to adopt a unified and synergized communication plan anchored on 
shared vision, mission, goals, and objectives. The following are the 
communication components to be undertaken by the KM: 
 
1) Publicity and IECM Campaigns - an approach that combines information, 

education, communication, and motivation into products that could be 
transmitted over communication channels or multi-media to interest or 
capture targeted clients.  

 
2) Traditional Promotional Materials - NCI-SRD already has several promotional 

materials that serve to introduce the strategy to its strategic audiences such 
as brochures, souvenirs bearing the NCI-SRD logo were also disseminated 
(e.g., ID lace, flash drive, envelope and shirt). 

 
3) Audio-visual materials – presentations and documentations of success stories 

and good practices. 
 
4) New media - consists of the internet and the world wide web; mobile devices 

such as smartphones, laptops and tablets; and social media platforms such as 
Facebook, Twitter, Instagram, and YouTube.  

 



CADP Manual of Operations 2022 

69 

 

5) Radio and TV guestings - may be produced in collaboration with and 
broadcast over DZRB 38 (Radyo ng Pilipinas), 702 DZAS (Maunlad na Pilipino), 
NutriEskwela Network and People’s Television Network (PTV), and regional 
partner broadcasters. Further, alternative broadcasts over social media 
platforms should be explored. The radio and TV guesting should highlight the 
success stories of the convergence areas and underscore some of the best 
practices and lessons gained by NCI-SRD.  

 
6) NCI-SRD Digest - The bi-annual NCI-SRD digest, the official publication of the 

NCI-SRD, is an essential tool to strengthen the IECM campaign of NCI-SRD.. 
The National Secretariat shall collate, edit, publish and upload/post success 
stories and accomplishments of the different RCI TWG to the general public. 

  
7) NCI-SRD Activities - IECM campaigns shall be conducted to promote the NCI-

SRD activities such as convergence area field visits, NCI-SRD Summit, CADP 
Workshop/Writeshop, Convergence Area Launching 
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V. MONITORING AND EVALUATION PHASE 
 

This section provides the principles and guidelines on how to implement the NCI-SRD RBME 
system and impact evaluation for the convergence areas. This is directly related to section 
3.2 of this manual. 

5.1 RBME System 
An RBME system is a management tool that aims to keep track of the progress and impact of 
the project implementation within the convergence areas. The RBME system differs from 
the traditional implementation-focused M&E since it focuses on assessing the results - short-
term, mid-term, and long-term of interventions rather than the inputs, process, activities 
and outputs.  

 

 source: Santos, 2021 
Figure 7. Elements of Results-Based Monitoring and Evaluation  

 
The NCI-SRD KM CWG shall lead in setting-up the RBME system and provide technical support 
to the RCI TWG in formulating the matrices, in cooperation with the other CWGs. 

 5.1.1 Theory of Change 

ToC is one of the most important aspects of the RBME System. It illustrates how the 
inputs used, activities conducted, and outputs delivered are linked to the desired 
results. The ToC Model is a representation of how the convergence strategy is 
expected to lead to the outcomes and impacts, and identifies the underlying 
assumptions being made with respect to how the change will occur. 
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 source: DA-ATI, 2017 

Figure 8. Element of a Theory of Change Model 

The NCI-SRD ToC Model is elaborately discussed in section 3.2.2 of this manual. 

 5.1.2 Results Indicators 

Results indicators are discussed in section 3.2.3 of this manual. 

5.1.3. RBME Performance Framework 

In building an RBME performance framework, the RCI TWG with the KM CWG need to 
identify and/or define the following responsibilities (Santos, 2021):  

a. What data are collected (source); 

b. How are data collected (methodology); 

c. Who collects the data; 

d. When data are collected (frequency); 

e. Who analyzes the data; 

f. Who reports the data; 

g. Who uses the data; 

 

The NCI-SRD RBME Performance Matrix is attached as Annex K.   

        

The data with analysis shall be reported to the NCI-SRD during the mid-year and year-
end workshops, and inputted into the MIS annually. To be successful, the RCI TWG 
needs these four (4) elements: ownership (either at the city/municipal, provincial or 
regional levels), management (who, how, and where the data will be managed), 
maintenance (right incentives and sufficient financial, human, technology and 
technical resources) and credibility (valid, reliable and timely data) (Kusek and Rist, 
2004).  
 
The RCI TWGs are encouraged to establish their own information systems to carefully 
track, update, assess and reorganize, if necessary, the CADP and its implementation 
on a regular basis. Further, regular monitoring and evaluation shall be done at the 
city or municipal level, and regular validation of data and interventions shall be done 
by the RCI TWG. 
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5.1.4. Data Collection Methods 

Data can be gathered from primary or secondary sources. Primary data collecting 
necessitates the expenditure of money, time, and effort, all of which secondary data 
frequently avoids. The validity, reliability, and correctness of these secondary data, 
on the other hand, may be called into doubt. Thus, it is a basic principle in the 
evaluation that ethics in research must strictly be observed (Kusek and Rist, 2004). 

Some data collection methods that we are familiar with include: desk research, field 
visits, key informant interviews, focus group discussions, surveys, questionnaires, and 
censuses. RCI TWGs may adopt the RBME Tools crafted by the KM CWG and revise 
them accordingly to fit the needs of the convergence area. Moreover, RCI TWGs may 
consult with the KM CWG in crafting such tools for its convergence area/s.  

5.1.5. RBME Report 

The RBME Report for a convergence area shall be provided to the National Secretariat 
annually. The template of the report is attached as Annex L, subject to changes upon 
the issuance of the call for convergence area reports. 

5.2. Impact Evaluation  

Impact evaluation is one of the types of broad evaluation strategies that can be used to 
generate evaluation information. It is a classic evaluation that attempts to find out the 
changes that occurred and to what they can be attributed. The evaluation tries to determine 
what portion of the documented results and/or impacts of the convergence strategy caused, 
and what might have come from other events or conditions.  The aim is the attribution of 
documented change. Impact evaluation comes after the end of the intervention.  When 
possible, it is best to plan for impact evaluation before the convergence strategy (Kusek and 
Rist, 2004). 

Impact evaluation should be done at two (2) levels— regional and national. At the regional 
level, impact evaluation should be done at their respective convergence areas. At the 
national level, the evaluation should collate all the evaluations from the regions to provide 
a sole report on the impact evaluation of the NCI-SRD as a complementation strategy. The 
impact evaluation reports should contain the following: 

1. Evaluation of the effectiveness and impacts of the implementation of the CADP in 
terms of its beneficiaries as well as on the whole community, health of the 
environment and ecosystems; 

2. Discussion on whether or not the goals are achieved including the facilitating and 
hindering factors; 

3. Assessment of the actual benefits gained from the convergence strategy; 
4. Discussion of the positives (expected and unexpected) and negative impacts attributed 

from the CADP interventions including those results with complementation of other 
sources; 

5. Documentation of lessons learned, good practices and innovations generated from the 
implementation of CADP that can be replicated and considered in the future CADPs; 
and 

6. Recommendations on how to move about once the implementation of the CADP ended. 

 
In conducting impact evaluation, it is possible to draw services from 3rd party consultants, 
especially on the compilation of the impact assessment evaluation reports from the regions.  
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The timeframe of the impact evaluation at the regional level shall be for two (2) to four (4) 
months while the compilation for the NCI-SRD shall be done within two (2) months. The 
reports shall be collected by the NTWG.  The results of the evaluation shall be cascaded to 
the respective convergence area.  

The NCI-SRD Strategy Framework, NCI-SRD ToC Model and Results Indicators, and RBME 
Performance Matrix as discussed in sections 3.2 and 5.1 of this manual shall be the basis for 
the impact evaluation. 
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VI.  SUSTAINABILITY PHASE 
 
To sustain the benefits brought by the implementation of the CADP, a sustainability plan 
should be formulated which can address major issues and detail recommended practices for 
a continuous and sustainable pathway toward rural development. The sustainability plan 
should also consider the NCI-SRD Strategy Framework and the indicators under the RBME 
system of the NCI-SRD as discussed in section 3.2. 

6.1 Objective 
 
Five (5) years after the full implementation of the selected convergence area, it is expected 
that AFF investments and convergence strategy activities are continuously done. Policy 
issuances are implemented, and funded infrastructure or equipment, remains operational 
and properly maintained, thereby contributing to inclusive growth and poverty reduction of 
the beneficiaries.  For the purpose of continuous and efficient undertaking of programs or 
projects within a convergence area, it is vital that the CADP develop a sustainability plan. 

6.2 Sustainability Issue  
 
Sustaining the benefits gained from the programs and projects after the conclusion of the 
funding agency/donor institutions’ technical and financial assistance is a common 
sustainability issue.  Problems like lack of funds for operation and maintenance, inadequate 
knowledge/capability of the local implementers to operate and maintain the facilities and 
equipment, and the non-adaptability and compatibility of certain facilities to local 
conditions are among the common issues encountered and observed upon the conclusion of 
the implementation phase. 
 
Sustainability means that the whole range of project activities and outputs are able to 
deliver the intended effects and outcomes beyond the project life or when assistance from 
the funding agencies/donors is terminated. Sustainability includes 1) the operation and 
maintenance of the facilities established through the project are continued; 2) the required 
inputs sustained; and 3) assumptions made earlier can withstand changes. 
 

6.2.1 Major Sustaining Factors 
 

To sustain the benefits that will be gained from the convergence strategy projects, 
these are the processes to be undertaken in the different stages of the convergence 
process.  

 
6.2.1.1 Planning/Formulation Phase 

 
A. Adoption of the participatory approach  

 
As experienced in previous undertakings and implementation of the Mandanas 
Ruling, projects that were formulated using a “top-down approach” normally 
encountered a lot of problems during implementation due to lack of project 
ownership. Local implementers consider the project as additional workload 
since they were not involved in the identification and conceptualization of 
the project. As such, they do not give much attention in implementing the 
project and sustaining its benefits. Participatory approach therefore should 
be adopted. Local partner implementers should be involved starting from the 
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pre-planning stage so that the project ideas and concepts will come from 
them thus ensuring program/project ownership. 

 
B. Adoption of the counter-parting scheme 

 
To ensure the active participation of the LGUs and beneficiaries, a counter-
parting scheme should be adopted. This scheme will promote the fostering of 
project ownership as local partner implementers will have a big stake in the 
undertaking. LGUs will be encouraged to submit a Sanggunian Resolution 
and/or ordinance containing the commitment of the LGUs to support the 
convergence strategy activities and project and to provide the required 
counterparts (personnel complement and financial support).  

 
C. Bank on the locality’s natural resources vis-a-vis market  potentials  

 
For sustainable operation, projects to be selected should consider the 
locality’s natural resource and primary commodities as well as their market 
potentials. This is to ensure that there are enough raw materials or inputs to 
be processed and that there is a market to absorb the end products. 

   
 

6.2.1.2 Project Implementation/Investment Phase 

With sustainability concerns still in mind, during project implementation, following 
are the important sustainability factors to be undertaken: 

A. Establishment of convergence initiative Project Coordinating Office (PCO)  

To ensure the successful implementation of the identified projects, a Program 
Coordinating Office (PCO) shall be established at the city/municipal office of the 
concerned municipalities in the selected convergence strategy clusters.  For 
sustainability purposes and efficient transfer of technology, the PCO shall be 
manned by regular staff of the concerned units involved in convergence strategy 
to be supported by contractual staff that will be hired under the project/s. 
Assignment of staff to the PCO will be covered by a Special Order. 

B. Designating of organic core personnel of DA/DAR/DENR/DILG to monitor 
the Project Coordinating Office  

In other completed projects, benefits gained from the projects were not sustained 
because implementations were manned by contractual personnel whose terms of 
office are co-terminus with the project. As a result, technologies gained from the 
projects were not transferred nor sustained, equipment procured were left 
unutilized, and data generated were left unshared or improperly archived.  

To address this problem and facilitate the sustainable project operation, 
organic/regular personnel of DA/DAR/DENR/DILG who are in-charge of the related 
activities in the regular programs should be the ones to be utilized and assigned 
to assist the implementation of the convergence strategy activities and provide 
management assistance in the operation of the convergence strategy projects. 
With this set-up, project activities that need to be sustained after the conclusion 
of the funding agency’s financial assistance can be easily mainstreamed to the 
regular programs of the concerned LGUs.  
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Likewise, said personnel will serve as the institutional memory to provide the 
necessary information whenever there are issues that need clarifications and 
problems that will be encountered in project operation after the conclusion of the 
funding agency’s assistance. 

C. Tapping of associations or cooperatives of beneficiaries as partner 
implementers  

To facilitate proper management and sustainable operation of the convergence 
strategy investments despite changes in the leadership of the LGUs in the selected 
clusters, the C/MCI TWG should identify cooperatives and associations of 
beneficiaries in the selected convergence strategy clusters as partner 
implementers. A set of selection criteria to select the partner implementing 
association/cooperatives of beneficiaries should be crafted and agreed upon prior 
to the actual project implementation.  

Cooperatives are the public sector’s partners in supporting small farmers. A strong 
cooperative organization can greatly contribute to the implementation of rural 
development policies and programs.  A strong cooperative foundation is the best 
guarantee for sustainable rural development.  Thus, the local MCI TWG should 
work closely with the identified cooperatives/associations of beneficiaries in the 
implementation of the project and provide technical and management assistance 
during the operation phase. 

D. Forging of MOA 

Upon finalization of the selection of partner implementers with relevant 
resolutions authorizing them to sign a MOA, it will then be prepared, agreed upon 
and signed between and among the NCI-SRD agencies, LGU and POs to formalize 
the partnership.  The said MOA will lay down the roles and responsibilities of the 
concerned parties in the implementation and operation of the projects in the 
selected convergence initiative clusters.  
 
E. Setting aside of reserve fund for project operation and maintenance 

To ensure that there will be funds for the repair and maintenance requirement of 
the facilities to be established and equipment that will be procured under the 
convergence initiative projects, there is a need to have a reserve fund. Thus, it 
should be specified in the MOA to be signed by the concerned parties, setting aside 
at least 15% of the annual income generated by the income-generating projects 
for the operation and maintenance of the facilities and equipment. The concerned 
cooperative/farmer’s association should open a special account for this fund for 
easy monitoring by the management and convergence initiative partners. 
 
F. Preparation of Business Plans 

To provide the implementing partners a guide and roadmap in implementing the 
project activities and in running their project as a business, a Business Plan should 
be prepared for each identified project. Preparation of the Business Plan shall be 
done by the representatives from the concerned cooperatives and concerned LGU, 
with the guidance and assistance from the PCI TWG and RCI TWG.  
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G. Provision of technical and management training 

To further equip the implementing partners in operating their projects, capability 
building should be one of the major support activities to convergence initiative 
undertakings. Technical and management training should be provided both to the 
cooperative officers and members as well as to the convergence strategy partners.   

To promote increased productivity, technical training on Good Agricultural 
Practices (GAP), Good Animal Husbandry Practices (GAHP), Good Aquaculture 
Practices (GaqP), organic agriculture and Halal should be provided. Operators of 
the machineries and equipment should also be provided with technical training or 
a refresher course on basic machine operation and maintenance before they will 
be fielded to take charge of the operation of the different machineries and 
equipment that will be procured/provided under the convergence strategy 
projects.  

Technical training on value-adding of the selected cluster commodities should also 
be provided. Management training like basic accounting and bookkeeping should 
be provided to the selected officers and members of the cooperatives to equip 
them in proper recording and book-keeping.  

Values formation and cooperative re-orientation seminars should be conducted to 
renew and enhance the understanding and deepen the appreciation of the 
cooperative members on the concept of cooperativism. 

Cross visits and experiential learning visits to successful cooperatives/related 
enterprises shall be supported to further improve the knowledge and enthusiasm 
of the cooperative officers and members in value-adding activities like designing 
of handicrafts as well as in responding to the requirements of the relevant 
markets. 

H. Regular and sustained monitoring  

To ensure that the activities will be properly implemented, facilities will be 
appropriately constructed, machinery and equipment will be delivered and 
properly installed, and regular monitoring should be conducted. Issues and 
concerns observed during the site visits should be discussed and resolved with the 
concerned LGU and partner cooperatives.   

Monitoring activities should continue to be done even after the conclusion of the 
funding agency/donor’s financial assistance as part of the concerned agency’s 
regular programs. The PCI TWG and the RCI TWG will be tasked to continuously 
undertake this activity. 

I. Conduct of consultation meetings 

To keep track of the accomplishments and progress of implementation of the sub-
projects, share experiences and best practices as well as iron out issues and 
concerns, consultation meetings have to be organized. This can be done on a 
quarterly basis or as deemed necessary. 

J. Preparation of individual Sustainability Plan at the sub-project level  

To ensure that project operation will be sustained after the end of the project 
implementation period, each sub-project will be required to have a Sustainability 
Plan. Preparation of the Sustainability Plan at the sub-project level will be done 
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by the officers and members of the concerned cooperative together with the MCI 
TWG of the concerned convergence initiative cluster.  

K. Linking of products to potential markets 

In any business, the market is the sustaining factor. Hence, one (1) major 
consideration in selecting the cluster commodities is the market. To ensure that 
there is a ready market to absorb the products produced under the convergence 
initiative projects, a market chain study, including market acceptability, should 
be conducted. 

Conduct of investment fora will be undertaken and participation in trade fairs will 
be supported. These activities will be undertaken under the regular program of 
DA-Agribusiness and Marketing Assistance Service (AMAS) and its counterpart units 
in DAR, DENR, and DILG.  

6.1.2.3 Project Operation/Institutionalization Phase 

This stage is the “sailing stage” of the convergence project. The convergence 
project will now finally start operating with the cooperatives and LGUs managing 
the operation. The PCI TWG and the RCI TWG therefore should ensure that the 
cluster projects are not just safe to operate but that the end-users can manage to 
sustain it. Following are the sustaining activities to be done and be continued to 
look into:  

A. Ensuring sufficient supply of raw materials  

If the identified project is on processing or value-adding, supply of raw materials 
is very critical. A year-round supply of raw materials must be ensured.  
 
For long-gestating commodities like cassava, the production cycle must be 
considered so that the utilization of the processing facilities will be maximized. 
Its normal cycle takes almost a year from planting to harvesting.  As such, the 
planting of cassava should be programmed and scheduled in order to have 
continuous harvesting of raw materials year-round.   
 
For coconut projects that will utilize coconut husks, which at the moment are 
considered farm wastes, the challenge is how to bring the husks to the processing 
facilities because the majority of the coconut farmers still do not have the full 
appreciation of the potential of coconuts husks as a sustainable source of 
additional income. As such, meetings and consultations should be conducted with 
the farmers to brief them on the market potentials of coconut husks. This is to 
encourage them to continuously supply coconut husks for the operation of the 
coconut processing facilities. Incentives like the giving of coco peat as fertilizer 
can be done to further encourage the farmers to supply the required raw 
materials. A supply contract will be forged when deemed necessary.  
 
Information campaigns on the market potentials of products should be 
continuously advocated during farmers’ meetings and barangay assemblies to 
encourage the farmers to save their raw material or commodity and supply them 
to the processing centers.   
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B. Updating and enhancement of the Business Plans 
  
The Business Plan is the business’ roadmap that guides the implementers or the 
business manager in operating the project as a business. Thus, to effect a smooth 
and sustainable operation, the existing Business Plans should be enhanced and 
further refined based on the actual need of the project’s operation vis-a-vis the 
current condition of the market environment.  
 
Selected coop members and coop officers will do the refinement of their Business 
Plans where activities will be carefully set as their implementation guide. This 
exercise will also enable them to come up with strategies in dealing with possible 
obstacles that may be encountered in the day-to-day operation of the project 
based on their experiences.  
 
The C/MCI TWG and representatives from the PCI TWG and RCI TWG should also 
be involved in the refinement of the Business Plans for them to be able to assist 
the co-op management in their regular business transactions and easily monitor 
the project’s operation.   
 
C. Expanding the home-based and off-the-plant work force 
 
Delivering the required volume on time is very critical in establishing a strong 
market linkage. For project/business undertaking that requires home-based or off-
the-plant activities like twining (for coconut coir and abaca), tinagak-making (for 
abaca), and handicraft making, off-the-plant work force should be expanded. 
Training the RIC members, out-of-school youth, women, Persons with Disabilities 
(PWD), home-based entrepreneurs or even the Persons Deprived of Liberty (PDL) 
in the convergence clusters could be a good strategy and can also be tapped to 
provide them a source of livelihood. Training shall be provided to interested 
parties in coordination with the DSWD and other concerned agencies. This strategy 
will not only help in delivering the required volume on time but also contribute in 
providing jobs in the community.  

 
D. Ensuring product market acceptability 
 
Alongside the various products and by-products that can be made of the selected 
cluster commodities, ensuring market acceptability is critical in ensuring 
sustainability. In any business undertaking, the timely production of quality 
products based on the consumers’ needs is of paramount consideration. Buyers’ 
selective approach towards product acquisition has grown more pronounced than 
ever and the need to upgrade product quality and abreast with the requirement 
of the relevant markets is a sound strategy to gaining or maintaining market niche. 
Thus, production of products based on market standards, right volume and right 
time is very important.  
 
The strict adherence to established product standards will make an impact on 
global acceptability of the end-products. But volume and timeliness should not be 
overlooked. Thus, coordination with the DA- Bureau of Agriculture and Fisheries 
Standards (BAFS) and DOH - Food and Drug Administration (FDA) as standard-
setting agencies, and concerned regulatory agencies shall be done to ensure that 
products produced by the convergence strategy projects are in accordance with 
market or international standards.  
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E. Spot checking/auditing of books of account  

As mentioned earlier, selected farmer cooperatives will be required to open a 
Special Account for the reserve funds. To monitor that the LGU/coop partners 
have allocated the required 15% for the maintenance of the facility and equipment 
and to assess whether the project has maintained a special account, spot-checking 
should be done by the C/MCI TWG or PCI TWG from time to time. Spot checking 
will also assess whether the training on basic accounting and bookkeeping provided 
to the beneficiary coops was used.  This will be done by the assigned Monitoring 
Team of the concerned convergence initiative TWGs.   

F. Conduct monitoring and evaluation 
 
Close monitoring to assess the progress of implementation, spot problems and 
provide possible recommendations is very important for the successful 
implementation of project activities and sustainable operation of the project. 
Concerned convergence initiative TWGs should continue to monitor the operation 
of their respective cluster sub-projects and provide technical assistance whenever 
necessary.   
 
6.1.2.4 Evaluation of Sustainability Phase 

 
The success of any undertaking cannot be seen if not evaluated and measured. 
Thus, the conduct of impact evaluation is necessary. The following are the 
indicators to measure the success of the project. 

 
A. Established production support/post-harvest facilities and technology 

 
At the end of the project implementation, the required working sheds, 
consolidation centers, warehouses, and drying facilities are established. 
Necessary machinery and equipment are properly installed.  
 
B. Operational facilities  

 
Power and water supply are in place and enough to supply the required capacity, 
the supply of raw materials is sufficient, and machinery and equipment are 
operational and properly maintained. The facility is operating at its rated 
capacity and producing the envisioned products and volume as per the project’s 
Business Plan.  
 
After the conclusion of the implementation phase, the facilities established and 
the equipment procured/provided under the project are still functional and well 
maintained depending on its lifespan. 
 
C. Strengthened/empowered cooperatives 

 
Partner cooperatives/associations of beneficiaries are doing vibrant business 
operations, there is an increased number of active members, increased capital 
build-up, increased volume of products/raw materials delivered to the processing 
facility, well maintained book of records and accounts. Federation and 
cooperative integration are planned/ initiated/undertaken.  
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D. Strong market linkage   
 

Partner cooperatives/associations of beneficiaries must maintain their market 
contracts, vibrant business operation, increasing volume of products absorbed by 
the market, increasing volume of new orders, new product lines, less inventory 
stored in the warehouse.   
 
E. Sustained community participation  

 
An increase in the number of cooperative members and federations with other 
strong coops, provincial or regional cooperative federations may be sustained 
through the following activities. 

   
F. Documentation of Success Stories 
 
The good practices of beneficiaries should be documented to recognize and 
duplicate the convergence strategy in different regions. Recognition of the 
efforts of the rural development agencies should also be documented or 
highlighted in the success stories since this is a CONVERGENCE PROJECT.  A 
Farmers’ Summit or similar activity may be conducted to honor successful 
convergence areas and key leaders in the NCI-SRD. 

 
Overall, these recommended steps under each phase can be further classified into four 
categories which cover the varied aspects of implementing a sustainability plan: 
 

Table 13. Classification of Activities for the Sustainability Plan 

INSTITUTIONAL SOCIO-ECONOMIC FINANCIAL LEGITIMIZATION 

1. Establishment 
of convergence 
initiative 
Project 
Coordinating 
Office (PCO) 
 

2. Designating of 

organic core 

personnel of 

DA/DAR/DENR/

DILG to 

monitor the 

Project 

Coordinating 

Office  

3. Provision of 

technical and 

management 

training 

1. Adoption of 
participatory 
approach 
 

2. Tapping of 

association or 

cooperatives of 

beneficiaries as 

partner 

implementers  

3. Linking of products 

to potential 

markets 

4. Ensuring a 

sufficient supply of 

raw materials  

5. Expanding the 

home-based and 

1. Adoption of 
counterparting 
scheme 
 

2. Resource 
Mobilization 

 
3. Setting aside of 

reserve fund 
for project 
operation and 
maintenance 

 
4. Spot 

checking/auditi
ng of books of 
account 

1. Issuance of 
resolution and 
LGU 
investment 
plan 
 

2. Forging of MOA 

3. Preparation of 

Business Plans 

4. Preparation of 

individual 

Sustainability 

Plan at the sub-

project level  

5. Updating and 

enhancement 

of the Business 

Plans 
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INSTITUTIONAL SOCIO-ECONOMIC FINANCIAL LEGITIMIZATION 

4. Regular and 

sustained 

monitoring  

5. Conduct of 

consultation 

meetings 

6. Conduct of 

monitoring and 

evaluation 

7. Established 

production 

support/post-

harvest 

facilities and 

technology 

8. Operational 

facilities  

9. Documentation 

of Success 

Stories 

 

off-the-plant work 

force 

6. Ensuring product 

market 

acceptability 

7. Strengthened/empo

wered cooperative 

8. Strong market 

linkage   

9. Sustained 

community 

participation  

 

 
Implementation of a sustainability plan can ensure that the interventions within a 
convergence area can be maintained. In the eventual turnover of the convergence area to 
the LGUs, it is vital that the initiatives in place can flourish in the long run and uplift the 
rural communities covered.  
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VII. REVIEW OF THE MANUAL 
 

The NCI-SRD Revised CADP Manual of Operations shall be subjected under periodic review 

as may be appropriate and necessary. It may be revised and enhanced through the further 

documentation of learnings and experiences in the convergence areas. 

VIII. SUPPLEMENTARY CLAUSE 
 

Rules and procedures may be issued in aid of the implementation of the NCI-SRD Revised 

CADP Manual of Operations. Such issuances shall apply as supplementary to the provisions 

of this Manual, based on periodic review, feedback, and assessment.  

IX. EFFECTIVITY 
 
This NCI-SRD Revised CADP Manual of Operations shall take effect upon approval and 
issuance of the NSC joint resolution approving the NCI-SRD Revised CADP Manual of 
Operations. 
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Annex A. National Convergence Initiative - Sustainable Rural Development (NCI-SRD) Joint Administrative Order (JAO) No. 

01 Series of 2020 

 



CADP Manual of Operations 2022    

86 
 



CADP Manual of Operations 2022    

87 
 



CADP Manual of Operations 2022    

88 
 



CADP Manual of Operations 2022    

89 

 



CADP Manual of Operations 2022    

90 
 



CADP Manual of Operations 2022    

91 

 



CADP Manual of Operations 2022    

92 
 



CADP Manual of Operations 2022    

93 

 



CADP Manual of Operations 2022    

94 

 

 

 



CADP Manual of Operations 2022    

95 

 



CADP Manual of Operations 2022    

96 

 

Annex B. National Convergence Initiative - Sustainable Rural Development (NCI-SRD) Joint Memorandum Order (JAO) No. 02 

Series of 2022 

 

 

 

 

 



CADP Manual of Operations 2022    

97 

 

 

 

 

 

 

 

 



CADP Manual of Operations 2022    

98 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CADP Manual of Operations 2022    

99 

 

 

 



CADP Manual of Operations 2022 

   

100 

 

 
 

 



CADP Manual of Operations 2022 

   

101 

Annex C. Format for Convergence Area Evaluation 

 

 

Republic of the Philippines 
DA – DAR – DENR – DILG 

National Convergence Initiative for Sustainable 
Rural Development (NCI-SRD) 

Reference Code: NCI-SRD_ FR_047_0 

Control No.:  

CONVERGENCE AREA EVALUATION 
Effective date: February 20, 2022 

Page No.: 1of 1 

 
Name of Potential Convergence Area/Municipality: _________________________________ 

CRITERIA WEIGHT % RATING SCALE/DESCRIPTOR RATING/SCORE 

1 2 3 4 5 

Must Criteria 

1. Completeness of 

ecosystem zones 

       

2. Conferment of Seal of 

Good Local 

Governance to the LGU 

       

Prioritization Criteria 

1. Presence of key 

production zones with 

connectivity for 

increased productivity 

and income 

30%       

2. Combination of sites 

across major poverty 

groups 

25%       

3. Presence of 

development-oriented 

local government 

leaders and LGU 

alliances 

25%       

4. Presence of NGOs, Pos, 

cooperatives, and an 

academic/research 

community 

20%       

TOTAL RATING 100%       

Bonus Criteria 

5. Presence of traditional 

AFF ecosystems and 

local/indigenous 

knowledge systems 

       

6. Performs as Buffer 

Zone of a Protected 

Area 

       

7. Availability of Local 

Climate Change Action 

Plan 

       

ADDITIONAL RATING        

 

Annex D. Shortlist of Convergence Areas for Final Approval and Confirmation 

 

2nd floor, Bureau of Soils and Water Management, Visayas Avenue corner Elliptical Road, Diliman, Quezon City  
Tel: +632-8-929-5683 / +632-8-929-4927 | E-mail: ncisrd@da.gov.ph 

Facebook: facebook.com/nationalconvergence 
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Annex D. Shortlist of Convergence Areas for Approval and Confirmation 

 

Shortlist of Convergence Areas 

Region:  

Province:  

Municipalities 

Covered 

Barangays Covered Areas to be 

Developed 

Target 

Beneficiaries 

    

    

    

    

    

    

 

 

 

 

 

 

 

Republic of the Philippines 
DA – DAR – DENR – DILG 

National Convergence Initiative for Sustainable 
Rural Development (NCI-SRD) 

Reference Code: NCI-SRD_ FR_048_0 

Control No.:  

SHORTLIST OF CONVERGENCE AREAS 
Effective date: February 20, 2022 

Page No.: 1of 1 

2nd floor, Bureau of Soils and Water Management, Visayas Avenue corner Elliptical Road, Diliman, Quezon City  
Tel: +632-8-929-5683 / +632-8-929-4927 | E-mail: ncisrd@da.gov.ph 

Facebook: facebook.com/nationalconvergence 
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Annex E. Pro-Forma Letter Template: Endorsement of Evaluation Results for 

Area Selection 

 

 

Date 

        

TO: ____________________________________  

Regional Executive Director, DA-RFO ____________ and Chairperson, Regional 

Convergence Initiative Technical Working Group (RCI TWG) _________________ 

 

FROM: Chairperson, Provincial Convergence Initiative Technical Working Group (PCI 

TWG) 

 

SUBJECT: ENDORSEMENT OF THE EVALUATION RESULTS FOR AREA SELECTION 
 

We respectfully endorse the evaluation results covering the following areas/sites for possible 

inclusion in the DA-DAR-DENR-DILG convergence initiative in the Province of _________________. 

 

Based on the evaluation results, the following sites/areas are favorably recommended for 

inclusion in the PCI TWG: 

 

1. Name of Area 

2. Name of Area 

 

Attached are the pertinent documents for your review. Should you find them in order, may we 

request the confirmation of the recommended sites so we can initiate relevant activities for the 

development of a convergence area. 

 

Sincerely, 

 

________________________________ 

Chairperson of the PCI TWG 

 

 

 

 

 

 

 

 

 

Republic of the Philippines 
DA – DAR – DENR – DILG 

National Convergence Initiative for Sustainable 
Rural Development (NCI-SRD) 

Reference Code: NCI-SRD_ FR_049_0 

Control No.:  

ENDORSEMENT OF THE EVALUATION RESULTS 
Effective date: February 20, 2022 

Page No.: 1of 1 

2nd floor, Bureau of Soils and Water Management, Visayas Avenue corner Elliptical Road, Diliman, Quezon City  
Tel: +632-8-929-5683 / +632-8-929-4927 | E-mail: ncisrd@da.gov.ph 

Facebook: facebook.com/nationalconvergence 
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Annex F. Pro-Forma Letter Template: Confirmation on Convergence Area 

Selection 

 

 

Date 

        

 

TO: Chairperson, Provincial Convergence Initiative Technical Working Group (PCI TWG) 

 

FROM:  Chairperson, Regional Convergence Initiative Technical Working Group (RCI TWG) 

 

SUBJECT: CONFIRMATION OF CONVERGENCE AREA SELECTION 

 

Dear ________________, 

 

This is to confirm the selection of __________________________ as a convergence site of the National 

Convergence Initiative for Sustainable Rural Development (NCI-SRD) for the period of 

______________________ to ______________________ as per result of the selection process undertaken by the PCI 

TWG on _______________________ to __________________________.  

 

It is understood that the necessary steps will be taken at your end to commence the activities in your 

area and facilitate the achievement of the convergence initiative goals. 

 

 

Truly yours, 

 

_______________________________ 

Chairperson of the RCI TWG 

 

 

 

 

 

 

 

 

 

 

 

 

 

Republic of the Philippines 
DA – DAR – DENR – DILG 

National Convergence Initiative for Sustainable 
Rural Development (NCI-SRD) 

Reference Code: NCI-SRD_ FR_050_0 

Control No.:  

CONFIRMATION OF CONVERGENCE AREA 
SELECTION 

Effective date: February 20, 2022 

Page No.: 1of 1 

2nd floor, Bureau of Soils and Water Management, Visayas Avenue corner Elliptical Road, Diliman, Quezon City  
Tel: +632-8-929-5683 / +632-8-929-4927 | E-mail: ncisrd@da.gov.ph 

Facebook: facebook.com/nationalconvergence 
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Annex G. Pro-Forma Letter Template: Confirmation on Convergence Area 

Selection 

 

 

Name of Proposed New Convergence Area:  

Location:  

Municipalities Covered:  

Watershed/Major River Covered:  

Main Purpose for Selection of Convergence 
Area: (see Must and Prioritization Criteria 
indicated in the CADP Manual of 
Operations): 

 

Vision-Mission:  

Goals:  

Objectives:  

Priority Commodities: 
(provide latest data on priority commodities 
i.e., area planted (ha), area harvested (ha) 
and marketable surplus (mt/yr) 

 

Existing Agriculture, Forestry and Fisheries 
(AFF) Enterprises 

 

Existing Civil Society Organizations  

Proposed Beneficiaries: 
(provide statistics, if available) 

 

Proposed Major Interventions: 
(indicate specific projects or programs)  

 

 

 

 

 

 

 

 

Republic of the Philippines 
DA – DAR – DENR – DILG 

National Convergence Initiative for Sustainable 
Rural Development (NCI-SRD) 

Reference Code: NCI-SRD_ FR_025_1 

Control No.:  

PROPOSED CONVERGENCE AREA BRIEFER 
TEMPLATE 

Effective date: March 30, 2022 

Page No.: 1of 1 

2nd floor, Bureau of Soils and Water Management, Visayas Avenue corner Elliptical Road, Diliman, Quezon City  
Tel: +632-8-929-5683 / +632-8-929-4927 | E-mail: ncisrd@da.gov.ph 

Facebook: facebook.com/nationalconvergence 
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Annex H. Pro-Forma Letter Template: Confirmation on Convergence Area 

Selection 

 

 
A. Convergence Area Profile 

1. Proposed Convergence Area: 

2. Vision: 

3. Mission: 

4. Goals: 

5. Objectives: 

 

CONVERGENCE AREA PROFILE REQUIREMENTS BRIEF STATUS LACKING 

DATA/INFORMATION 

DATA SOURCE REMARKS 

1. Watershed situation and ecosystem condition 

(DENR Report and IWMP) 

    

2. Existing development plans (CLUP, ARC 

Development Project, FLUP, ICRM Plans, CDP, 

AFMP, ARC Development Plan and Cluster 

Plan, NCIP Plan, PCIPs) 

    

3. Socio economic conditions (gender and IP 

disaggregated demographic data and 

population spread)  

    

4. Existing policies and laws applicable and 

specific to the area 

    

5. Current/existing institutional arrangements     

6. Relevant cultural and religious practices     

7. Current investment and agribusiness situation     

8. Municipal and Provincial Physical Framework 

Plan (CDP and PPFP) 

    

9. SWOT     

10. Relevant information on climate change from 

DA-AMIA project and DILG Local Climate 

Change Action Plan 

    

11. Listing of Maps Available     

 

 

 

 

 

Republic of the Philippines 
DA – DAR – DENR – DILG 

National Convergence Initiative for Sustainable 
Rural Development (NCI-SRD) 

Reference Code: NCI-SRD_ FR_051_0 

Control No.:  

CADP WORKSHOP TEMPLATES 
Effective date: February 20, 2022 

Page No.: 1of 1 
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B. Convergence Area Profile (CAP) Analysis 

COMPONENT CURRENT/EXI

STING 

STATUS 

ISSUES AND 

CONSTRAINTS 

PROPOSE

D 

INPUTS/A

CTIVITIES

/INTERVE

NTIONS 

AGENCIES 

RESPONSIBLE 

D

A 

D

A

R 

D

E

N

R 

D

I

L

G 

L

G

U

s 

O

T

HE

RS 

1. Physical characteristics and infrastructure (ex: FMR, 

irrigation, post-harvest facility etc.) 

    

2. Environment protection and ecosystem management 

activities  

(ex: ecotourism, soil and water conservation, NGP, 

agri-tourism, fish sanctuaries, declared PAs, tenurial 

instruments etc.) 

    

3. Investment requirements based on value-chain and 

market study 

- Market information system, processing and value-

adding facilities/technologies  

    

4. Socio-economic 

(ex: all basic socio-economic services) 

    

5. Institutional development 

- Rural based organizations 

- LGUs 

- Local alliances 

    

 

C. Convergence Area Development Framework 

Proposed 

Inputs/Ac

tivities/ 

Interventi

ons 

KPI Source of 

Funds 

Proposed 

Complementation and 

Integration of Services 

Physical with Unit Budget (in 

thousands) 

Remarks 

Y1 Y2 Y

3 

Y

4 

Y5 Y

1 

Y

2 

Y3 Y4 Y5  

1.               

2.               

3.               

 

 

 

 

 

 

 

 

 

 

 

 

 

2nd floor, Bureau of Soils and Water Management, Visayas Avenue corner Elliptical Road, Diliman, Quezon City  
Tel: +632-8-929-5683 / +632-8-929-4927 | E-mail: ncisrd@da.gov.ph 

Facebook: facebook.com/nationalconvergence 
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Annex I. Existing Legislations as Reference for CAP Analysis 

 
1. Code on Sanitation of the Philippines of 1975 (Presidential Decree No. 856, dated 23 December 1975) 
2. Marine Pollution Decree of 1976 (Presidential Decree No. 979, dated 18 August 1976) 

3. Pollution Control Law of 1976 (Presidential Decree No. 984, dated 18 August 1976), amending Republic Act No. 3931 of 1964  

4. The Water Code of the Philippines of 1976 (Presidential Decree No. 1067, dated 31 December 1976) 

5. Philippine Environment Code of 1977 (Presidential Decree No. 1152, dated 6 June 1977) 

6. Amended “Revised Forestry Code of the Philippines” of 1978 (Presidential Decree No. 1559 dated 11 June 1978), amending 

Presidential Decree No. 705  dated 19 May 1975, which revised the Forestry Reform Code of the Philippines (Presidential Decree 

No. 389) 

7. Reorganization Act of DENR of 1987 (Executive Order No. 192, dated 10 June 1987) 

8. Toxic Substances and Hazardous and Nuclear Wastes Control Act of 1990 (Republic Act No. 6969) 

9. People’s Small-scale Mining Act of 1991 (Republic Act No. 7076) 

10. Local Government Code of 1991 (Republic Act No. 7160) 

11. National Integrated Protected Areas System (NIPAS) Act of 1992 (Republic Act No. 7586) 

12. Magna Carta of Small Farmers of 1992 (Republic Act No. 7607) 

13. Strategic Environmental Plan for Palawan Act of 1992 (Republic Act No. 7611)  

14. Adopting a Community-Based Forest Management Strategy to Ensure the Sustainable Development of the Country’s Forestlands 

Resources and Providing Recommendations for its Implementation (Executive Order No. 263 dated July 1995)  

15. Philippine Mining Act of 1995 (Republic Act No. 7942) 

16. The Indigenous Peoples’ Rights Act (IPRA) of 1997 (Republic Act No. 8371) 

17. Philippine Clean Air Act of 1999 (Republic Act No. 8749) 

18. Agriculture and Fisheries Modernization Act (AFMA) of 1997 (Republic Act No. 8435) 

19. Establishing the Guidelines for Eco-Tourism Development in the Philippines of 1999 (Executive Order No. 111 dated 17 June 1999) 

20. Ecological Solid Waste Management Act of 2000 (Republic Act No. 9003) 

21. Wildlife Resources Conservation and Protection Act of 2001 (Republic Act No. 9147) 

22. Promoting Sustainable Forest Management in the Philippines (Executive Order No. 318 dated 09 June 2004) 

23. Philippine Clean Water Act of 2004 (Republic Act No. 9275) 

24. Biofuels Act of 2006 (Republic Act No. 9367) 

25. Adopting Integrated Coastal Management as a National Strategy to Ensure the Sustainable Development of the Country’s Coastal 

and Marine Environment and Resources and Establishing Supporting Mechanisms for its Implementation (Executive Order No. 

533 dated 6 June 2006) 

26. Pursuing Sustainable Upland Development Anchoring on Food, Wood and Non-Wood Security and Economic Productivity and 

Providing the Mechanisms for its Implementation and for Other Purposes (Executive Order No. 606 Series of 2007) 

27. Renewable Energy Act of 2008 (Republic Act No. 9513) 

28. Climate Change Act of 2009 (Republic Act No. 9229) 

29. Amended “Comprehensive Agrarian Reform Law” of 2009 (amended as Republic Act No. 9700), amending the Comprehensive 

Agrarian Reform Law of 1988 (Republic Act No. 6657) 

30. The Agriculture and Agrarian Reform Credit and Financing System through Banking Institutions Act of 2009 (Republic Act No. 

10000) 

31. Philippine Disaster Risk Reduction and Management (DRRM) Act of 2010 (Republic Act No. 10121) 

32. Declaring A Moratorium On The Cutting And Harvesting Of Timber In The Residual Forests And Creating The Anti-Illegal Logging 

Task Force (Executive Order No. 23, dated 01 Feb 2011) 

33. National Greening Program (NGP) of 2011 (Executive Order No. 26, dated 24 Feb 2011)  

34. People’s Survival Fund of 2012 (Republic Act No. 10174), amending Climate Change Act of 2009 (Republic Act No. 9229) 

35. Agriculture and Fisheries Mechanization (AFMech) Law (Republic Act No. 10601) of 2013 

36. Amended “The Philippine Fisheries Code” of 2014 (Republic Act No. 10654), amending Republic Act No. 8550 of 1988  

37. Expanding the Coverage of the National Greening Program of 2015 (Executive Order No. 193, dated 12 Nov 2015)  

38. Farm Tourism Development Act of 2016(Republic Act No. 10816) 

39. Expanded National Integrated Protected Areas System Act of 2018 (ENIPAS) (Republic Act No. 11038)  

40. DENR MC 2008-05 (Guidelines in the Preparation of IWMPs), with Technical Bulletin 16-A (Supplemental Guidelines and Procedures 

of IWMPs) 

41. DAR MC No. 04 Series of 2003 (Operationalizing the Development of Kapit-Bisig Laban sa Kahirapan Agrarian Reform Zones or KALAHI 

ARZones) 

42. DAR Memorandum Circular No. 03 Series of 2006 (Intensified Rural Development Through ARC Connectivity)  

43. DAR Memorandum Circular No. 13 Series 2009 (Operational Directives for the Development of ARC Clusters) 

44. NCIP Administrative Order No. 3 Series of 2012 (Free and Prior Informed Consent) 

45. National Color-Coded Agriculture Guide Map 
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 Annex J. Investment Proposal/Business Plan 

 
Cover Page 

Table of Contents 

Executive Summary - Answers what, who, when, where, how, and how much with respect to the 

company, management, business objectives, financing, repayment strategies, etc. 

a. Description of the Business – discuss what are the main activities of the investment 
proposal, who is the proponent, what are the goal and objectives of your proposed 
undertaking, and what modality you are proposing (open investment, joint-venture, 
partnership or just a loan financing) 

b. Product/Service Summary - present here the products that your project will   be 
producing or the services that the project will be doing 

c. Business Strategy – discuss here how you plan to run and manage your business, where 
and how you source out your raw materials, what are your market and promotion 
strategies 

d. Financial Strategy – show in here the total financial requirement of the project and the 
breakdown of the financing summary, how much is being proposed for investment and 
how much is the equity of the proponent.   

 

Chapter I – Industry and Market Analysis – this portion describes the industry you are getting into, 

your target market as well as your competitors. It looks at the nature and trend of the industry that 

allows you to make the appropriate strategy for your product or service. 

a. Product or Service – please back up with a picture 
- Product/service description 
- Product application/uses 
- Product packaging 

b. Market Research 
- Market trends (discuss here the market trend, the supply and demand gap of your 

proposed and related products) 
- External research (if there are external research conducted to support that     

there is really a market potential of your proposed product) 

- Market estimates - discuss here how much of the current market you want to 
serve. 

c. Marketing Plan & Sales Strategy 
- SWOT Analysis 
- Competitive Analysis - discuss the comparative advantage of the project 

considering the capacity of the proponent/management team or the target group 
or area that the project will be dealing, the presence of strong support group, 
etc. 

- Target Customer Groups - discuss the target customers/markets. Discuss and 
present a list of potential market and their volume requirement, if available. 

o Customer demographics 
o Sales strategy 
o Pricing and positioning 
o In-depth marketing plan 
o Advertising and promotion 
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Chapter II - Company Summary or Business Structure - This section presents your management 

team, business location, and business organization. This illustrates the organizational structure and 

their functions. 

a. Management team 
b. Business location 
c. Business Organization 

 
Chapter III – Company Positioning or Operational Plan 

a. Goals & Objectives/Mission Statement 
b. Strategy of Implementation or Action Plan 
c. Technical Processes of the product or service 
d. Resource Allocation 

- Human resource 
- Raw materials 

e. Budget Allocation 
 

Chapter IV – Financial Plan - This section includes realistic financial points, forecasts and system.  It 

is important to visualize the worst case, expected case, and best-case financial forecasts.   The 

forecasts must be backed up by the marketing plan and industry trend figures to ensure the reliability 

of your assumptions. Always include current data. 

a. Staffing & employees 
b. Start-up budget 
c. Forecast profit and loss account 
d. Forecast balance sheet 
e. Forecast cash flow 
f. Sales and profit forecasts 
g. Sales charts and graphs 

 

Attachments 

a. Monthly Cash Flow analysis 
b. Monthly Profit and Loss Analysis 
c. Monthly Sales by Product 
d. Monthly Costs & Margins by Products 
e. Monthly Balance Sheets 
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Annex K. RBME Performance Matrix 
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Annex K. RBME Report 
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Annex L. List of Priority Watersheds 
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